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Annual Professional Performance Review Variance (Education Law 3012-d) 

For guidance related to the Annual Professional Performance Review variance, see NYSED APPR Guidance. 

At its October 2019 meeting, the Board of Regents amended sections 30-3 of the Rules of the Board of Regents to allow LEAs to apply for a 

variance from Annual Professional Performance Review (APPR) plan requirements to permit them to develop and implement new and innovative 

approaches to evaluation that meet the specific needs of the LEA, upon a finding by the Commissioner that the new and innovative approach 

demonstrates how it will ensure differentiated results over time and how the results of the evaluation will be used to provide personalized 

professional learning opportunities to teachers and principals, while complying with the requirements of Education Law §3012-d. 

In instances where a variance is approved, the term(s) described in the approved variance will replace the related sections of the LEA’s currently 

approved APPR plan. However, please note that all other terms as are present in the LEA's currently approved plan will remain in effect and 

must be implemented without modification. 

Once a variance is approved by the Department, it shall be considered part of the LEA’s APPR plan during the approved term of the variance. In 

any instance in which there is an approved variance and such variance contains information that conflicts with the information 

provided in the approved Education Law §3012-d APPR plan, the provisions of the approved variance will apply during the approved 

term of the variance. 

Variance Application Timeline 

Variance applications must be approved by the Department by December 1 of a school year to be implemented in that school year. 

Submission by November 1 is suggested to allow time for review, revision and approval in order to meet the approval deadline for 

implementation in the same school year. 

Absent a finding by the Commissioner of extraordinary circumstances, a variance application approved after December 1 of a school 

year will not be implemented until the following school year. 

For more information regarding the variance approval deadline, including a possible extension, please contact APPRVariance@nysed.gov. 

Variance Assurances 

Please check all of the boxes below 

Assure that the contents of this form are in compliance with Education Law Section 3012-d. 

Assure that a detailed version of the LEA's variance is kept on file and that a copy of such variance will be provided to the 

Department upon request for review of compliance with Education Law Section 3012-d. 

Assure that this variance will be posted on the LEA's website, in addition to its current full APPR plan, no later than September 10th 

of each school year, or within 10 days after the plan's approval by the Commissioner, whichever shall occur later. 

Assure that it is understood that this LEAs variance will be posted in its entirety on the NYSED website* following approval. 

Teacher Variance 

Please check the appropriate box below. 

Assure that any task not included in the following variance request(s) for teachers will be carried out in the manner described in the 

currently approved APPR plan. 

Principal Variance 

Education Law §3012-d requires that the principal evaluation system be aligned to the requirements for teacher 

evaluation. Therefore, when completing a variance request for the evaluation of principals, the processes identified 
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must be aligned to such requirements. 

Please check the appropriate box below. 

A variance is not requested for any subcomponent or category for principals; all principals will be evaluated using the currently 

approved APPR plan. 
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Required Student Performance Subcomponent 

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance. 

100% of the Student Performance category if only the Required subcomponent is used or locally determined if the Optional 

subcomponent is selected. 

Education Law §3012-d requires that each teacher have a Student Learning Objective (SLO) consistent with a goal-setting process based on 

appropriate growth targets. The process must include, at a minimum, the following elements:

 • A description of the measure(s) of student growth to be used (e.g., the SLO goal setting process; SLO components),

 • Applicable evidence of student learning (e.g., how growth will be measured through various forms of assessment, evaluation of student 

performance),

 • A method for converting student results to a score on a scale from 0-20,

 • A scale for conversion of the score of 0 to 20 to a HEDI rating. 

This requirement must be met through either the LEA’s current APPR plan or this variance. To the extent that the variance does not address a 

requirement, the currently approved APPR plan will apply. 

Variance Request 

LEAs may use this variance application to develop an SLO process for a teacher or group of teachers that differs from the process described in 

the Commissioner’s regulations. 

Any teachers not covered by this variance request will be evaluated under the terms of the LEA’s currently approved APPR plan. 

Please make the appropriate selection below. 

A variance is not requested for the required student performance subcomponent for teachers. 

The details of the variance request for the required student performance subcomponent for teachers is described in the subsequent 

section. 
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Applicable Teachers 

Please indicate all teachers to whom this required student performance variance request applies. 

Core Teachers 

Use the table below to list the core teachers this required student performance variance request is applicable to 

(teachers of other courses should be listed in the subsequent section). 

All Core Teachers 

in LEA 

Common Branch / 

Uniform 

Departmentalized 

ELA Math Science Social Studies 

Courses 
All core 

teachers (K-3; 4-

8 ELA, math, 

science, social 

studies; high 

school ELA and 

Regents courses, 

as applicable to 

LEA) [if this 

option is 

selected, please 

do not make 

selections in 

subsequent 

columns] 

Other Teachers 

Teachers of other courses included in this required student performance variance request are listed in the table below. 

Fill in the following for all other teachers in additional grades/subjects that are included in this required student performance variance request:

 • Column 1: lowest grade that corresponds to the course

 • Column 2: highest grade that corresponds to the course

 • Column 3: subject of the course 

Follow the examples below to list other courses. 
(1) lowest grade (2) highest grade (3) subject 

All Other Courses K 12 All courses not named above 

K-3 Art K 3 Art 

Grades 9-12 English Electives 9 12 English Electives 

Click "Add Row" to add additional courses. Only list additional courses if they are included in this required student 

performance variance request. 
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Grade From Grade To Subject 

K 12  All courses not named above 

(No Response) (No Response) (No Response) 

Applicable Areas 

A variance may be requested for the following areas of the required student performance subcomponent:

 • A description of the measure(s) of student growth to be used (e.g., the SLO goal setting process; SLO components)

 • Applicable evidence of student learning (e.g., how growth will be measured through various forms of assessment, evaluation of student 

performance)

 • A method for converting student results to a score on a scale from 0-20*

 • A scale for conversion of the score of 0 to 20 to a HEDI rating* 

Please indicate the area(s) of the required student performance subcomponent for which a variance is being 

requested. 

Measures of student growth 

*Only select "Conversion to a 20-point score" or "HEDI ranges" if your variance request involves different values than those included in the table 

below. 

Highly Effective Effective Developing Ineffective 

20 19 18 17 16 15 14 13 1 

2 

1 

1 

1 

0 

9 8 7 6 5 4 3 2 1 0 

97-100% 93-96% 90-92% 85-89% 80-84% 75-79% 67-74% 60-66% 

5 4 4 3 3 2 2 2 1 1 9 5 0 

5 9 4 9 4 9 5 1 7 3 - - -

- - - - - - - - - - 1 8 4 

5 5 4 4 3 3 2 2 2 1 2 % % 

9 4 8 3 8 3 8 4 0 6 % 

% % % % % % % % % % 
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Measures of Student Growth 

Describe the measure(s) that will be used to evaluate teachers for the required student performance 

subcomponent (e.g., the SLO goal setting process; SLO components). 

This year the challenges and opportunities continue as we enter the next phase of this global pandemic. We believe that an alternative 

metric for measuring student growth is necessary and proved to shift our culture of adults in providing the needed interventions to 

ensure all students are engaged all the time. As we aim to continue to engage students in non traditional methods during a time of 

tremendous crisis, rather than calculating measures based on test scores, our aim will be to measure authentic student engagement in 

the learning process. 

To do this, teachers will measure student engagement daily using Ulster BOCES Engagement Rubric for Learning. Based on the 

analysis of the scale’s measurements, personalized interventions can be developed for students and implemented in a targeted way 

through mechanisms like Advisory, Interventions, and PIP to drive instruction. 

Every day, every teacher will assess every student (K-12, all students, all subjects) using this engagement rubric. At a macro level, 

weekly averages of those scores are then calculated for each student, as well as all students that a teacher supports. Those averages 

are also populated into a master tracker for administrator use. Monthly averages are also calculated (for trend conversations), as well as 

a year-end score for every student that calculates their daily average score from each daily entry throughout the year. Using this allows 

us week-to-week and month-to-month to look at the average engagement across Ulster BOCES as well as to drill down to supports 

needed for individual students. A shared Google sheet will be used for tracking and calculating purposes. 

To determine individual student growth, that end-of year-score will be compared to each student’s target score. Realistic and rigorous 

target scores are determined individually based on what is appropriate and realistic for each student. For some students, two point 

values (or more) of growth on the rubric will be reasonable, but for others it may be less. Our student advisory team will analyze baseline 

data and look at each child as an individual to determine a target that is reasonable for them based on the academic or social-emotional 

interventions that we can provide. We’ll start with their baseline scores on the engagement rubric (first month), then consider their 

unique circumstances and needs, and set that reasonable target. Some of the considerations include: academic needs, access to 

technology, child-care and home needs, family situations during the pandemic. For those students who are regularly performing at a 1-2 

on the rubric, teachers and school leaders work together to determine what the interventions are, both academically and social 

emotionally, are needed to increase engagement and foster academic and social emotional growth. 

Ulster BOCES Engagement Rubric for Learning: 

1 2 3 4 

Student is not present, not 

responding to emails or phone 

calls, and is not attempting any 

learning activities. “Has not 

crossed the threshold of any 

learning environment.” 

Student is present but is not 

connecting with staff or peers in 

a meaningful way, is struggling 

to access or attempt learning 

activities. 

Student is present and 

communicative, they are able to 

access learning activities and 

are making some progress 

towards goals. 

Student is present and regularly 

engaged and active in learning 

activities, they are making gains 

towards their learning goals, 

they are connected to their 

peers and educators in 

meaningful ways. 

We expect the scores, using the methodology and process described above, to show us that individual student engagement will grow 

from students’ baseline scores to the end of the year. At the end of the year, school-wide HEDI ratings will be determined based on 

student growth, by taking the percentage of students who met their targets at the end of the year and comparing to the metrics on the 

scale below. 
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Measures of Student Growth 

H E D I 

18-20 15-17 13-14 0-12 

90-100% of students met their 

individual growth targets. Final 

scores to be determined using 

this scale:

 • 20: 97-100%

 • 19: 93-96%

 • 18: 90-92% 

75-89% of students met their 

individual growth targets. Final 

scores to be determined using 

this scale:

 • 17: 85-89%

 • 16: 80-84%

 • 15: 75-79% 

60-74% of students met their 

individual growth targets. Final 

scores to be determined using 

this scale:

 • 14: 67-74%

 • 13: 60-66% 

0-59% of students met their 

individual growth targets. Final 

scores to be determined using 

this scale:

 • 12: 55-59%

 • 11: 49-54%

 • 10: 44-48%

 • 9: 39-43%

 • 8: 34-38%

 • 7: 29-33%

 • 6: 25-28%

 • 5: 21-24%

 • 4: 17-20%

 • 3: 13-16%

 • 2: 9-12%

 • 1: 5-8%

 • 0: 0-4% 

Measures Assurance 

Please check the box below. 

Assure that all student growth targets shall measure the change in a student's performance between the baseline and the end of the 

course. 
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Variance Details 

Please read the questions below and answer each prompt in a concise manner. 

Rationale 

Please provide a rationale for this variance request. 

> Your rationale should include information regarding the specific, identified needs and/or challenges of the LEA, 

and how such needs and/or challenges inform development of the required student performance variance request. 

As our instructional methods return to an in-person model, we continue to value the measures of student growth to better reflect a metric 

that is most essential to effective instruction and student learning -- authentic engagement in learning. Though there is tremendous value 

in measuring student growth through typical assessment methods, we know measuring growth through engagement in learning makes 

the most sense and we believe will ultimately lead to greater student outcomes. We believe that the success of this process from the 

2020-2021 school year will be a valuable tool moving forward as we transition out of the pandemic to continue to provide intervention, 

outreach, and support to all students and families. In 2020-2021 we started with 22% of our students who were struggling with 

engagement and attending school. Throughout the use of this process and measurement tool we were able to decrease that number to 

less than 3%. 

We know that our BOCES represents a learning community that students and families come to hoping to seek connection and 

engagement first, and then success both academically and social-emotionally. We also know that students who are not engaged in their 

learning process in their learning communities will struggle with learning outcomes. We know we must lead with social emotional 

learning first, and ensure that students are engaged and connecting. By setting relationships at the core of our practice, we are setting 

the conditions for learning to take place. It is at that place when we’ve established successful engagement and healthy connections that 

we then as teachers can assess a student academically and begin to design interventions to move that needle up to their academic 

goals. For this reason, we know that our process must focus on those most basic needs first -- ensuring our students are connected, 

engaged -- so that we can then prepare to do the next level of academic support. 

This platform will assist educators to stay focused on student engagement strategies that leverage high-quality learning as a critical 

component for effective instruction. Since engagement is the gatekeeper to student performance, moving to this platform will alleviate 

pressures from focusing on multiple priorities to help teachers hone in on student growth and subsequent adult learning as the focus. 

This wrap-around process will therefore facilitate growth mindsets and continued learning by promoting educator collaboration focused 

on student performance. 

Standards and Procedures 

Please provide a description of the standards and procedures that will be used in lieu of those included in the 

LEA's most recently approved evaluation plan. 

> This description should include a specific, detailed explanation of the new and innovative approach that the LEA 

is seeking to implement as part of its variance request. 

> This description should include, but not be limited to, a description of the alternate measures of student growth 

and/or evidence of student learning that will be used to evaluate educators. 

All teachers will measure student engagement for every student, daily, using the Ulster BOCES Engagement Rubric for Learning. 

Walkthroughs will be completed on a regular basis to collect information and provide feedback to teachers regarding students' level of 

engagement. After each walkthrough, administrators will provide feedback and targeted support focused on improving student growth. 

Walkthroughs should scheduled to gather information and provide coaching and support, but if for some reason the pre-determined 
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number of walkthroughs are not completed, administration and the teacher will establish a resolution number. 

Based on the analysis of the scale’s measurements, personalized interventions can be developed for students and implemented in a 

targeted way through mechanisms like Advisory, Interventions, and PIP to drive instruction. 

At the onset, teachers will begin by calculating a baseline measurement on the scale for all students. Then, on a weekly and monthly 

basis, growth can be measured by comparing new data to the baseline. Finally, at year’s end, average growth can be calculated to 

determine overall effectiveness of the interventions applied. A shared Google sheet will be used for tracking and calculating purposes. 

Ulster BOCES Engagement Rubric for Learning: 

1 2 3 4 

Student is not present, not 

responding to emails or phone 

calls, and is not attempting any 

learning activities. “Has not 

crossed the threshold of any 

learning environment.” 

Student is present but is not 

connecting with staff or peers in 

a meaningful way, is struggling 

to access or attempt learning 

activities. 

Student is present and 

communicative, they are able to 

access learning activities and 

are making some progress 

towards goals. 

Student is present and regularly 

engaged and active in learning 

activities, they are making gains 

towards their learning goals, 

they are connected to their 

peers and educators in 

meaningful ways. 

Rigor 

Please provide a description of how the LEA will ensure that evaluations are rigorous and enable strong and 

equitable inferences about the effectiveness of the LEA's educators. 

> This description should include how rigor is achieved and maintained, including relevant processes and 

methodologies. 

> This description may include, but is not limited to, how data will be used to draw inferences, including how the 

derived data informs decisions and guidance for the LEA's educators. 

Rigor is embedded throughout the process that teachers will use to measure student engagement. Using this measure of student 

growth, teachers are thinking about their students daily and how they are engaging using our rubric, and then coming together to design 

intervention to support individual students. Positive growth using this metric shows effectiveness because we will have put into place, 

because of the pandemic, structural systems and strategies, but those systems and strategies will make us more effective for years to 

come, post-pandemic as well. Teachers are thoroughly trained in the process and know the expectations of how to use the systems and 

the targets for their students. This process naturally becomes part of their daily process. Since it is thoroughly routine and built into their 

daily expected behavior, another internal check for the process is established, and helps to ensure rigor. 

The frequency of the measurement will require that teachers are engaged in the process of reflecting on their students' authentic 

engagement on a daily basis, achieving and maintaining rigor. Additionally, by consistently analyzing that data (daily, weekly and 

monthly) through an embedded advisory team meeting with administration and colleagues they ensure its accuracy and think collectively 

about specific student interventions. This ensures calibration of the process and allows teachers to notice trends and draw inferences 

that can be used to target individual student needs as well as whole class enhancements and adjustments. Student performance will be 

measured by comparing the collected student engagement data against student growth measures on qualitative and quantitative student 

assessments. Based on results of the student engagement rubric, additional supports will be provided, such as coaching, model 

lessons, additional resources, etc. It’s equally important during this conversation that we talk about those students who are not engaging 

(Level 1s) and those that are eagerly (Level 4) to ensure we are proving that next level of enrichment for students that need it. 
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Professional Learning 

Please provide a description of how the LEA will use the information collected through the evaluation system, 

including the assigned effectiveness ratings, to provide personalized professional learning opportunities for 

educators. 

> This description may include, but is not limited to, methodologies and procedures for:

 • collecting information about educator effectiveness to inform professional learning,

 • specific details regarding both the type(s) and extent of professional learning opportunities anticipated,

 • processes for delivery of personalized learning opportunities, and

 • use of data to measure the efficacy of such professional learning. 

Since student engagement will be measured daily for every student, real-time data will be abundant for teachers and school/district 

leaders. This data will be used to drive the content of professional learning and will be directly aligned to the Cycles of Inquiry process 

also to be utilized as part of the requested APPR variance. Through these cycles teachers will dive deep into professional topics 

connected to the student needs embedded in the Engagement Rubric each month, and their learning will be anchored in laboratory 

experiences that allow them to apply, test, and then analyze the results of the practices. 

Likewise, the continual use of the Engagement Rubric can be used to measure the effectiveness professional development by 

comparing results pre and post professional learning opportunities. Professional development offerings will vary based on need but will 

include model lessons, professional learning around specific foci, and engagement learning strategies. All professional development will 

be delivered by either our BOCES administrative team or the content and administrative specialists through our Instructional Service 

division of our BOCES (SDCN). 

Effectiveness of Implementation 

Please provide a description of how the LEA will assess the effectiveness of the implementation of the variance. 

> This description may include, but is not limited to, processes and procedures for:

 • collection and analysis of both short- and long-term data,

 • the standard(s) used to measure the effectiveness of implementation, and

 • how results will be used to inform future implementation. 

The shared Google sheets will be used to collect, track, and analyze data derived from the daily use of the Engagement Rubric. This will 

allow teachers to identify the need for student intervention as well as to develop and monitor such interventions to determine their 

effectiveness and/or the need to adjust. 

At a macro level, the data collected will be used to determine district-wide adjustments to practices that may be necessary as well as 

additional support that may be needed for students as well as staff based on the trends identified. It will also be used to determine the 

effectiveness of the variance process and metrics. Ideally, we have hypothesized that tracking of this data combined with the continual 

refinement of student interventions based on the data will yield increased student learning. 

Additionally, BOCES will continue to measure effectiveness by tracking and presenting progress using a previously established decision-

making team comprised of teachers, parents, students, and school and district administrators. At each year's end, this shared decision-

making team of stakeholers will reconvene to look at this year's process, analyze data and results of this year's implementation, and 

determine revisions, next steps, and/or future iterations for the 2022-2023, & 2023- 2024 school year. 

Use of the Optional Student Performance Subcomponent & Weighting 
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Please indicate if the Optional subcomponent will be used in the process included in this variance request by 

making the appropriate selection below. 

The optional subcomponent is not included in this variance; the required subcomponent will comprise 100% of the Student 

Performance category. 

Required Student Performance Variance Assurances 

Please check the box below as applicable to all teachers included in this required student performance variance 

request. 

Assure that each teacher covered by this variance request will have an SLO consistent with the process described in the LEA's 

approved APPR plan and/or this variance application and in compliance with Education Law Section 3012-d. 
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Variance Request 

LEAs may use this variance application to develop an optional second measure for a teacher or group of teachers that differs from the process 

described in the Commissioner’s regulations. 

Any teachers not covered by this variance request will be evaluated under the terms of the LEA’s currently approved APPR plan. 

Please make the appropriate selection below. 

A variance is not requested for the optional student performance subcomponent for teachers. 
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Variance Request 

LEAs may use this variance application to evaluate teacher practice in a manner that differs from the process described in the Commissioner’s 

regulations. 

Any teachers not covered by this variance request will be evaluated under the terms of the LEA’s currently approved APPR plan. 

Please make the appropriate selection below. 

The details of the variance request for the teacher observation category is described in the subsequent section. 
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Applicable Teachers 

Please indicate all teachers to whom this teacher observation variance request applies. 

Core Teachers 

Use the table below to list the core teachers this teacher observation variance request is applicable to (teachers of 

other courses should be listed in the subsequent section). 

All Core Teachers 

in LEA 

Common Branch / 

Uniform 

Departmentalized 

ELA Math Science Social Studies 

Courses 
All core 

teachers (K-3; 4-

8 ELA, math, 

science, social 

studies; high 

school ELA and 

Regents courses, 

as applicable to 

LEA) [if this 

option is 

selected, please 

do not make 

selections in 

subsequent 

columns] 

Other Teachers 

Teachers of other courses are not included in this teacher observation variance request. 

Teachers of other courses included in this teacher observation variance request are listed in the table below. 

Fill in the following for all other teachers in additional grades/subjects that are included in this teacher observation variance request:

 • Column 1: lowest grade that corresponds to the course

 • Column 2: highest grade that corresponds to the course

 • Column 3: subject of the course 

Follow the examples below to list other courses. 
(1) lowest grade (2) highest grade (3) subject 

All Other Courses K 12 All courses not named above 

K-3 Art K 3 Art 

Grades 9-12 English Electives 9 12 English Electives 

Click "Add Row" to add additional courses. Only list additional courses if they are included in this teacher 

observation variance request. 
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Grade From Grade To Subject 

K 12  All courses not named above 

(No Response) (No Response) (No Response) 

Applicable Areas 

A variance may be requested for the following components of the teacher observation subcomponent:

 • Teacher practice rubric

 • Rating and scoring of the teacher practice rubric

 • Weighting of the domains/subcomponents of the teacher practice rubric

 • HEDI scoring bands

 • Weighting of the teacher observation subcomponents

 • Required principal/supervisor and/or independent evaluator observations

 • Optional peer observations 

Please indicate the area(s) of the teacher observation subcomponent for which a variance is being requested. 

Rating and scoring of the teacher practice rubric 

Teacher observation subcomponent weighting 

Required principal/supervisor and/or independent evaluator observations 

Rating and Scoring of the Teacher Practice Rubric 

Please describe the process for rating and scoring the chosen practice rubric. 

For the 21-22 school year, we plan to expand the metrics used in our Teacher Observation category to include both 

observations of practice (using Danielson's Framework for Teaching Resources) as well as participants in targeted 

professional learning experiences utilizing a Cycles of Inquiry framework/process. 

Cycle of Inquiry 

At the foundation of our plan are a series of Cycles of Inquiry. Participation in these learning experiences will 

demonstrate engagement in the teacher observation category of the APPR. 

These experiences, much like those we aim to design for our learners, will engage teachers in practical application and 

experimentation that allows them to learn about, apply, and then reflect upon best instructional practices. 

There will be three cycles of inquiry from September-June including a pre and post reflection and presentaion of learning. 

Each one will focus on a different instructional practice. Practices chosen for the 2021-22 school year are those that 

have proven to be particularly integral this year as we continue to learn to adapt instruction through the pandemic and 

beyond. 

Observing Instruction 

In addition to participation in the Cycles of Inquiry process, observations of teaching practice will also be considered as 
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part of the teacher observation category of the APPR, as they have typically been in previous years. 

However, given the changing and emerging nature of instructional delivery, the observation structure will reflect those 

changes. 

Over the course of the 2021-22 school years learning journey, each teacher will receive a minimum of 3 walkthroughs. 

Walkthroughs may take a traditional form or may look a bit more non-traditional such as taking place in a virtual space, 

looking through a teacher’s Google classroom, visiting students in breakout rooms, etc. The explcit purpose of 

walkthroughs is to provide teachers with targeted feedback on their practice in order to grow the effectiveness of their 

instruction. 

Following each walkthrough, building leaders will be committed to having an authentic conversation with teachers about 

what was observed. 

In the event that, due to unforseen circumstances, walktrhoughs are not able to be completed, building leaders and 

teachers will work together to establish a resolution that still affords teachers meaningful feedback on their practice. 

To best support professional conversations about practice, school leaders and teachers will use resources from The 

Danielson Group’s The Framework for Teaching (FFT) to guide discussions and support the learning arc of the APPR 

Process. This new resource includes recommendations for meeting the needs of students in this time of crisis and will 

help target professional conversation around how to best create even more engaging and just learning environments that 

support student autonomy and success. 

Rating and Scoring: 

Engagement in the Cycles of Inquiry Process as well as Observing Instruction component will be rated/scored using the 

following rubric: 

Observing Instruction and Professional Conversations 
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Teacher Observation Subcomponent Weighting 

Please indicate the weight of each observation type and be sure the total of the weights indicated equals 100%. 

Principal/Administrator Independent Evaluator(s) Peer Observer(s) Group for which this weighting will apply. 

If the indicated weighting will be used for all teachers 

listed in the 'Applicability' section, note "All 

Teachers." 

80 20 0 all teachers 
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Required Subcomponent 1: Observations by Principal(s) or Other Trained Administrators 

At least one observation must be conducted by the building principal or another trained administrator. 

Indicate the minimum number of unannounced and announced observations by principal(s) or other trained 

administrators, as well as the method of observation, in the table below. 

If an observation type is not applicable, please indicate '0' for the minimum number and 'N/A' for the observation 

method. 

Minimum number of 

observations 

Observation method (check all that 

apply) 

Other observation method (only 

complete if 'Other' is selected in the 

previous column) 

Unannounced 
2 Live (No Response) 

Announced 
0 N/A (No Response) 

Totals: 2 

To which teachers does the information in the above table apply? 

All teachers listed in the 'Applicability' section. 
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Required Subcomponent 2: Observations by Impartial Independent Trained Evaluator(s) 

Independent Evaluator Assurances 

Please check all of the boxes below. 

Assure that independent evaluator(s) are not employed in the same school building, as defined by BEDS code, as the teacher(s) 

they are evaluating. 

Assure that independent evaluator(s) will be trained and selected by the LEA. 

Number and Method of Observation 

Indicate the minimum number of unannounced and announced observations by impartial independent trained 

evaluator(s), as well as the method of observation, in the table below. At least one observation must be conducted 

by an impartial independent trained evaluator. 

If an observation type is not applicable, please indicate '0' for the minimum number and 'N/A' for the observation 

method. 

Minimum number of 

observations 

Observation method (check all that 

apply) 

Other observation method (only 

complete if 'Other' is selected in the 

previous column) 

Unannounced 
1 Live (No Response) 

Announced 
0 N/A (No Response) 

Totals: 1 

To which teachers does the information in the above table apply? 

All teachers listed in the 'Applicability' section. 
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Variance Details 

Please read the questions below and answer each prompt in a concise manner. 

Rationale 

Please provide a rationale for this variance request. 

> Your rationale should include information regarding the specific, identified needs and/or challenges of the LEA, 

and how such needs and/or challenges inform development of the teacher observation variance request. 

As teaching and learning have adapted and pivoted over the last two years due to the public health crisis, justly, so have our 

conversations about how we can best serve students to maximize learning and growth. As teachers have pivoted their practices to align 

with these new student needs, we believe that our APPR process must also pivot to reflect those changes and honor the support they 

need and deserve to help kids. For this year, we'd like to focus on supporting teacher practices through the authentic conversations and 

professional learning as described in this variance. As teacher work hard to adapt their practices, we want to ensure that we can support 

their learning and minimize their anxiety around ratings and scores, thus allowing them to focus on the needs of their students and their 

own professional learning to best meet those needs. 

After meeting with our shared decision making team and APPR committees is was determined that 3 walkthroughs along with 

professional conversations would drive more in depth and focused conversations. Both administrators and staff spoke about 5 

walkthroughs being to many and the focus was on "getting them done" versus really engaging collaboratively about how to improve 

instruction, student engagement and outcomes, and over all improvement of the craft. 

At the core of our process, teachers are learners, and we’ve designed the system to encourage that focus on learning. Regardless of 

whether a teacher has been in the classroom for 25 years or this is their first year, this is a new frontier for all of us and therefore our 

focus must be on being learners. Our system was designed to ensure that we have a baseline proficiency around these behaviors that 

we know to be best practices in our current environment and then the individualized support we know teachers need to effectively 

implement those behaviors. 

Standards and Procedures 

Please provide a description of the standards and procedures that will be used in lieu of those included in the 

LEA's most recently approved evaluation plan. 

> This description should include a specific, detailed explanation of the new and innovative approach that the LEA 

is seeking to implement as part of its variance request. 

> This description should include, but not be limited to, a description of the alternate measures and/or evidence of 

teacher practice that will be used to evaluate educators. 

For the 3 year period of this variance , we plan to expand the metrics used in our Teacher Observation category to include both 

observations of practice (using Danielson's Framework for Teaching Resources) as well as participation in targeted professional learning 

experiences utilizing our Cycles of Learning framework and process. 

Cycles of Inquiry 

At the foundation of our plan are a series of Cycles of Inquiry. Participation in these learning experiences will demonstrate engagement 

in the teacher observation category of the APPR. 
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These experiences, much like those we aim to design for our learners, will engage teachers in practical application and experimentation 

that allows them to learn about, apply, and then reflect upon best instructional practices. 

There will be three seasonal cycles of inquiry from September - June. Each one will focus on a different instructional practice. Practices 

chosen these school years are those that have proven to be particularly integral as we learn to adapt instruction due to the pandemic. 

(See Professional Learning question below for more details.) 

Observing Instruction 

In addition to participation in the Cycles of Inquiry process, observations of teaching practice will also be considered as part of the 

teacher observation category of the APPR, as they have typically been in previous years. 

However, given the changing nature of instructional delivery, the observation structure will reflect those changes. 

Over the course of this variance/school years learning journey, each teacher will receive a minimum of 3 unannounced observations (2 

by Principal or other certified administrator in the building and 1 by a trained outside evaluator) that holistically measure teacher’s 

engagement in the process of the learning cycles and provide them critical feedback on their related practices. The Weighted % of each 

walkthrough will be at 40% for each of the 2 walkthorughs by administartor and 20% for the 1 wlakthrough by independent evaluator. 

The walkthrough observations may take a traditional form or may look a bit more non-traditional such as taking place in a virtual space, 

looking through a teacher’s Google classroom, visiting students in breakout rooms, etc. The explicit purpose of walkthroughs is to 

provide teachers with targeted feedback on their practice in order to grow the effectiveness of their instruction. 

Following each walkthrough, building leaders/evaluators will be committed to having an authentic conversation with teachers about what 

was observed. 

In the event that, due to unforeseen circumstances, walkthroughs are not able to be completed, building leaders and teachers will work 

together to establish a resolution that still affords teachers meaningful feedback on their practice. 

To best support professional conversations about practice, school leaders and teachers will use resources from The Danielson Group’s 

The Framework for Teaching (FFT) to guide discussions and support the learning arc of the APPR Process. This new resource includes 

recommendations for meeting the needs of students in this time of crisis and will help target professional conversation around how to 

best create even more engaging and just learning environments that support student autonomy and success. 

Rating and Scoring 

Engagement in the Cycles of Inquiry Process as well as Observing Instruction component will be rated/scored using the following rubric: 

Observing Instruction and Professional Conversations 
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Complete all of the following: Completed each of the following: Completed two of the following: Completed one or fewer of the 

• 3 cycles of inquiry • 3 cycles of inquiry • 3 cycles of inquiry following: 

• 3 walkthrough check-ins • 3 walkthrough check-ins • 3 walkthrough check-ins • 3 cycles of inquiry 

• Reflection & Presentation Of • Reflection & Presentation Of • Reflection & Presentation Of • 3 walkthrough check-ins 

Learning Learning Learning • Reflection & Presentation Of 

• Two Highly Effective Learner Learning 

Activities 

Rigor 

Please provide a description of how the LEA will ensure that evaluations are rigorous and enable strong and 

equitable inferences about the effectiveness of the LEA's educators. 

> This description should include how rigor is achieved and maintained, including relevant processes and 

methodologies. 

> This description may include, but is not limited to, how data will be used to draw inferences, including how the 

derived data informs decisions and guidance for the LEA's educators. 

Though focus on rubric ratings has been minimized in our plan, that does not mean that rigor in the process has been minimized. In fact, 

we believe that rigor may be enhanced in the process since, in addition to the more traditional observation of practice component, 

engagement in the Cycles of Inquiry process has been added. Through these experiences, district leaders will draw inferences based on 

observation data to guide learning embedded in the Cycles of Inquiry process, as well as to support the targeted coaching and 

conversations, grounded in the FfT, that will help teachers best adapt to this year's instruction. Observation will enable strong and 

equitable inferences through more frequent touch points to observe teacher practices and authentic follow-up conversations (minimum 

of 3.) Also, every teacher will be asked to reflect upon and summarize their experiences through Presentations of Learning at the end of 

the school year. 

Professional Learning 

Please provide a description of how the LEA will use the information collected through the evaluation system, 

including the assigned effectiveness ratings, to provide personalized professional learning opportunities for 

educators. 

> This description may include, but is not limited to, methodologies and procedures for:

 • collecting information about educator effectiveness to inform professional learning,

 • specific details regarding both the type(s) and extent of professional learning opportunities anticipated,

 • processes for delivery of personalized learning opportunities, and

 • use of data to measure the efficacy of such professional learning. 

Our entire plan is grounded in professional learning and intentionally designed so that that data collected through observations (and the 

measures of student growth component) will directly drive the professional learning in the district, particularly through the Cycles of 

Inquiry framework. Through this monthly structure, teachers will experience a cycle of learning, applying, and reflecting based on 

targeted topics that have been driven by teacher observation and student need data:

 • Launch. At the first meeting of every cycle, staff will engage in professional development activities focused on the identified seasonal 

learning topic. This learning will help establish a vision for teaching and learning the topic and allow teachers to work together to 
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formulate researchable questions that they can aim to answer through the inquiry cycle.

 • Learn. During the weeks following the launch, teachers will engage in a process of applying and analyzing the results of the practice. 

This will likely include designing instruction that utilizes the focused practices for the month, facilitating the designed instruction and 

collecting data on the implementation, and then analyzing the data to determine effectiveness of the practices. Collegial collaboration 

is critical during the Learn phase as teachers work together to plan, deliver, and assess.

 • Reflect. Finally, at the end of each cycle, staff will come together again to reflect on the lessons learned through the inquiry cycle 

and determine the implications for changing practices. Again, collaboration and shared inquiry is a key tenet of this phase as 

colleagues learn from not only their own practices but those of their colleagues.

 • Summation of Process. During the months of May and June, teachers will engage in guided reflective practices thinking about the 

successes, challenges, and lessons learned through the three cycles of inquiry they engaged in throughout the school year. Through 

this reflection, they will also prepare and develop their presentation of learning that will be shared in June. 

Though the exact content may be adjusted based on needs that arise this year, data from previous year's practices as well as this year's 

experiences to date have led us to prioritize professional development for teachers on the following topics during our Cycles of Inquiry 

for the period of this variance:

 • Fostering unique self

 • Building Individual Capacity

 • Contribution to community

 • Cycles of Inquiry 

All professional development will be delivered by either our BOCES administrative team or the content and administrative specialists 

through our Instructional Service division of our BOCES (SDCN). 

In addition, regular check-ins with evaluators will offer teachers personalized coaching and feedback grounded not only in Danielson's 

Framework for Teaching as it has been used in the past, but also in conjunction with Danielson's newly released Framework for Remote 

Teaching which will help guide professional conversation around practices that are particularly important this year, in this climate. 

Effectiveness of Implementation 

Please provide a description of how the LEA will assess the effectiveness of the implementation of the variance. 

> This description may include, but is not limited to, processes and procedures for:

 • collection and analysis of both short- and long-term data,

 • the standard(s) used to measure the effectiveness of implementation, and

 • how results will be used to inform future implementation. 

Effectiveness of implementation of this variance will be measured using multiple methods. First and foremost, engagement in the Cycles 

of Inquiry process and the corresponding adjustments in teacher practice as noted through observations will demonstrate the 

effectiveness of the process. Likewise, triangulation of the data captured through the Measures of Student Growth component will show 

the effectiveness of the professional learning targeted through the Observation and Cycles of Inquiry processes. Ideally, student 

engagement (as measured daily through our planned Measures of Student Growth component) will increase based on teachers 

involvement in this process and the targeted interventions they utilize with their students based on the results of their data collection. 

Finally, effectiveness of implementation will also be demonstrated through the Presentations of Learning teachers will share with their 

colleagues at the end of the year. 

Results of these measures will drive future iterations of these practices and the professional learning structures in the district. At each 

year's end, a shared decision-making team of stakeholders will reconvene to look at this year's process, analyze data and results of this 
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year's implementation, and determine revisions, next steps, and/or future iterations for the 2022-2023, 2023-2024, school years. We 

hope that the results of this plan will not just be effective in this year and last of crisis teaching, but that the principles of this structure (a 

focus on learning, data, and reflection to best meet students' needs) may be transferable in years to come post-pandemic. 

Observation Assurances 

Please check each of the boxes below as applicable to all teachers included in this teacher observation variance 

request. 

Assure that the process for assigning points for the Teacher Observation category will be consistent with the process described in the 

LEA's approved APPR plan and/or this variance application and in compliance with Education Law Section 3012-d. 

Assure that once all observations are complete, the process for determining an overall Teacher Observation category score and 

rating will incorporate the evidence collected across all observations to produce an overall Teacher Observation category rating on a 

HEDI scale. 

Assure that it is possible for a teacher to obtain any number of points in the applicable scoring ranges, including zero, in each 

subcomponent. 
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Category and Overall Ratings 

For guidance on APPR scoring, see NYSED APPR Guidance. 

Education Law §3012-d requires that each teacher be given a final score for both the Student Performance and Teacher Observation categories, 

which will be converted to a final category rating based on the HEDI scale, and that these ratings be used to provide an Overall Rating using the 

prescribed scoring matrix. 

These requirements must be met through either the LEA’s current APPR plan or this variance. To the extent that the variance does not address a 

requirement, the currently approved APPR plan will apply. 

Variance Request 

LEAs may use this variance application to define the HEDI ranges for the Student Performance and/or Teacher Observation category that is 

different than those included in the Commissioner’s regulations. 

Any teachers not covered by this variance request will be evaluated under the terms of the LEA’s currently approved APPR plan. 

Please make the appropriate selection below. 

A variance is not requested for category ratings for teachers. 
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Additional Requirements for Teachers 

For more information on the additional requirements for teachers, see NYSED APPR Guidance. 

Education Law §3012-d requires that a complete APPR plan must include a process for teacher improvement plans, appeals, and evaluator 

training as determined by the Commissioner. The following minimum requirements under Education Law §3012-d are applicable to teachers:

 • A form for development of a Teacher Improvement Plan,

 • A timely and expeditious process for resolving educator’s appeals of APPR ratings,

 • A process for training all evaluators of applicable educators. 

These requirements must be met through either the LEA’s current APPR plan or this variance. To the extent that the variance does not address a 

requirement, the currently approved APPR plan will apply. 

Variance Request 

LEAs may use this variance application to develop a process for Teacher Improvement Plans, appeals and/or training in a manner that differs 

from the process described in the Commissioner’s regulations. 

Any teachers not covered by this variance request will be evaluated under the terms of the LEA’s currently approved APPR plan. 

Choose the appropriate response below. 

A variance is not requested for teacher improvement plans, appeals, or training. 

The details of the variance request applicable to teacher improvement plans, appeals, and/or training is described in the subsequent 

section. 
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Applicability of Variance 

Variance Duration 

An Annual Professional Performance Review Variance under Education Law §3012-d may be approved for up to 

THREE (3) years. 

Please indicate below the school years to which this variance application will apply. 

One, two, or three consecutive academic years may be selected. 

2022-23 

2023-24 

2024-25 

Upload APPR Variance Certification Form 

Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earlier than the last revision. To ensure the 

accuracy of the timestamp on each task, please submit from Task 12 only. 

Please obtain the required signatures, create a PDF file, and upload your joint certification of the APPR Variance 

using the "Variance Certification Form" found in the 'Documents' menu on the left side of the page. 

APPR Signature Page 12.16.2021.pdf 

10/01/2024 03:05 PM Page 27 of 27



December 16, 2021

December 16, 2021

December 16, 2021

December 16, 2021



 
 
 

THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK 
 

 Commissioner of Education                             E-mail: commissioner@nysed.gov 

President of the University of the State of New York                          Twitter:@NYSEDNews  
89 Washington Avenue, Room 111                                       Tel: (518) 474-5844 
Albany, New York 12234           Fax: (518) 473-4909 

           
 

September 6, 2016 
 
Revised 
 
Dr. Charles Khoury, Superintendent 
Ulster County BOCES 
175 Route 32 North 
New Paltz, NY 12561 
 
Dear Superintendent Khoury: 
 
 Congratulations. I am pleased to inform you that your Annual Professional Performance 
Review (APPR) plan meets the criteria outlined in Education Law §3012-d and Subpart 30-3 of the 
Commissioner’s Regulations and has been approved. As a reminder, we are relying on the 
information you provided on your APPR form, including the certifications and assurances that are 
part of your approved APPR plan. If any material changes are made to your approved plan, your 
district/BOCES must submit such material changes to us for approval. Please see the attached 
notes for further information. 
 

Please be advised that, pursuant to Education Law §3012-d, the Department will be 
analyzing data supplied by districts, BOCES, and/or schools and may order a corrective action plan 
if there are unacceptably low correlation results between the Student Performance category and the 
Teacher Observation or Principal School Visits category, and/or if the teachers’ or principals’ overall 
ratings and subcomponent scores show little differentiation across educators and/or the lack of 
differentiation is not justified by equivalently consistent student achievement results, and/or if 
schools or districts  show a pattern of anomalous results in the Student Performance category 
and/or the Observation/School Visits category.   
 

The New York State Education Department and I look forward to continuing our work 
together, with the goal of ensuring that every school has world-class educators in the classroom, 
every teacher has a world-class principal to support his or her professional growth, and every 
student achieves college and career readiness. 
 

Thank you again for your hard work. 
 

       Sincerely,  
        

        
 
       MaryEllen Elia  

Commissioner 
 
 
Attachment 
 

  



 

 

NOTE:   
Pursuant to sections 30-2.14 and 30-3.17 of the Rules of the Board of Regents, during the 2015-16 
through 2018-19 school years, your district/BOCES must calculate transition scores and ratings for 
teachers and principals that exclude the results of grades 3-8 ELA and math State assessments 
and any State-provided growth scores. For the 2016-17 through 2018-19 school years, your 
district/BOCES must establish alternate SLOs for affected teachers and principals who, as a result 
of the above exclusions, have no remaining measures in the Student Performance Category.  
 
Only documents that are incorporated by reference in your APPR have been reviewed and are 
considered as part of your APPR; therefore, any supplemental documents such as memorandums 
of agreement or understanding that were uploaded with your APPR but are not incorporated by 
reference in your APPR have not been reviewed.  However, the Department reserves the right to 
review the uploaded attachments at any time for consistency with your APPR plan and/or to ensure 
compliance with applicable laws and regulations; and as a result of such review, the Department 
may reject your APPR plan and/or require corrective action. 
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Task 1) Disclaimers

For guidance related to Annual Professional Performance Review plans, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-3012-d.

The Department will review the contents of each school district's/BOCES' Annual Professional Performance Review (APPR) plan as submitted using this

online form, including required attachments, to determine if the plan rigorously complies with Education Law §3012-d and Subpart 30-3 of the Rules of the

Board of Regents. Department approval does not imply endorsement of specific educational approaches in a district's/BOCES' plan.

The Department reserves the right to request further information from a district/BOCES to monitor compliance with Education Law §3012-d and Subpart 30-3

of the Rules of the Board of Regents. As such, each district/BOCES is required to keep detailed records on file for each section of the currently implemented

APPR plan. Such detailed records must be provided to the Department upon request. The Department reserves the right to disapprove or require modification of

a district's/BOCES' plan that does not rigorously adhere to the requirements of Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents.

The Department will not review any attachments other than those required in the online form. Any additional attachments supplied by the school

district/BOCES are for informational purposes only for the teachers and principals reviewed under this APPR plan. Statements and/or materials in such

additional attachments have not been approved and/or endorsed by the Department. However, the Department considers void any other signed agreements

between and among parties in any form that prevent, conflict, or interfere with full implementation of the APPR plan approved by the Department. The

Department also reserves the right to request further information from the school district/BOCES, as necessary, as part of its review of this plan.

If the Department reasonably believes through investigation, or otherwise, that statements made in this APPR plan are not true or accurate, it reserves the right

to reject this plan at any time and/or to request additional information to determine the truth and/or accuracy of such statements.

1.1) Assurances

Please check all of the boxes below

Assure that the content of this form represents the district's/BOCES' entire APPR plan and that the APPR plan is in compliance with Education

Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents.

Assure that a detailed version of the district's/BOCES' entire APPR plan is kept on file and that a copy of such plan will be provided to the

Department upon request for review of compliance with Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents.

Assure that this APPR plan will be posted on the district/BOCES website no later than September 10th of each school year, or within 10 days

after the plan's approval by the Commissioner, whichever shall later occur.

Assure that it is understood that this district's/BOCES' APPR plan will be posted in its entirety on the NYSED website following approval.

1.2) Submission Status

Is this a first-time submission under Education Law §3012-d or the submission of material changes to an APPR

plan approved pursuant to Education Law §3012-d?

First-time submission under Education Law §3012-d
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Task 2) Original Required Student Performance Subcomponent

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-

3012-d.

100% of the Student Performance category if only the Required subcomponent is used or at least 50% when used with the Optional subcomponent.

(A) For a teacher whose course ends in a State-created or administered test for which there is a State-provided growth model and at least 50% of a

teacher’s students are covered under the State-provided growth measure, such teacher shall have a State-provided growth score based on such model.

(B) For a teacher whose course does not end in a State-created or administered test or where less than 50% of the teacher’s students are covered by a

State-provided growth measure, such teacher shall have a Student Learning Objective (SLO) developed and approved by his/her superintendent or

another trained administrator, using a form prescribed by the Commissioner, consistent with the SLO process determined or developed by the

Commissioner, that results in a student growth score; provided that, for any teacher whose course ends in a State-created or administered assessment

for which there is no State-provided growth model, such assessment must be used as the underlying assessment for such SLO.

2.1) Assurances

Please note: NYS Grades 3-8 ELA/Math Assessments and State-provided growth scores cannot be used for the purposes of providing transition scores and

ratings during the 2015-16 through 2018-19 school years, and should be used for advisory purposes only until the 2019-20 school year. Alternate SLOs to be

used during the 2016-17 through 2018-19 transition period should be entered in Task 2 (Transition).

Please check the boxes below.

Assure that the growth score provided by NYSED will be used, where required.

Assure that, starting in the 2019-20 school year, back-up SLOs will be set by the superintendent or another trained administrator for all 4-8 ELA

and Math teachers in the event that a State-provided growth score cannot be generated for that teacher.

For the 2019-20 school year and thereafter, for any grade/subject that requires a back-up SLO, but for which there are not enough students, not

enough scores, or data issues that prevent a teacher-specific SLO from being created, the superintendent or another trained administrator shall

develop a school-wide back-up SLO using available State/Regents assessments.

Assure that, during the 2015-16 through 2018-19 school years, the results of the NYS Grades 3-8 ELA/Math assessments and State-provided

growth scores will continue to be used to calculate an original score and rating for advisory purposes only.

2.2) Grades 4-8 ELA and Math: Assessments (Original)

STATE-PROVIDED MEASURES OF STUDENT GROWTH

For teachers in grades 4 - 8 Common Branch, ELA, and Math, NYSED will provide a growth score and rating. That rating will incorporate students' academic

history compared to similarly academically achieving students and takes into consideration students with disabilities, English language learners, students in

poverty, and, in the future, any other student-, classroom-, and school-level characteristics approved by the Board of Regents. While most teachers of 4-8

Common Branch, ELA and Math will have State-provided scores and ratings, some may teach other courses where there is no State-provided growth measure.

Teachers with 50 – 100% of students covered by State-provided growth measures will receive a growth score and rating from the State for the full Student

Performance category of their evaluation. Teachers with 0 – 49% of students covered by State-provided growth measures must have SLOs for the Student

Performance category of their evaluation and one SLO must use the State-provided measure if applicable for any courses. (See APPR Guidance and SLO

Guidance for more detail on teachers with State-provided growth measures and SLOs.)

For the 2019-20 school year and thereafter, for those teachers who would typically receive a State-provided growth score, the district/BOCES must also include

a back-up SLO in the event that there are not enough students, not enough scores, or data issues that prevent a State-provided growth score from being

calculated for that teacher.

Using the drop-down boxes below, please select the assessment(s) that will be used for the back-up SLOs for the

grade/subject listed beginning in the 2019-20 school year.

Grade 4 ELA Grade 4 Math

State Assessment
Grade 4 ELA Grade 4 Math
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Grade 5 ELA Grade 5 Math

State Assessment
Grade 5 ELA Grade 5 Math

Grade 6 ELA Grade 6 Math

State Assessment
Grade 6 ELA Grade 6 Math

Grade 7 ELA Grade 7 Math

State or Regents
Assessment(s) Grade 7 ELA Grade 7 Math

Grade 8 ELA Grade 8 Math

State or Regents
Assessment(s) Grade 8 ELA Grade 8 Math
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2.3) Grade 3 ELA and Math: Assessments (Original)

STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d.

  

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more

than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a

majority of students are covered.)

  

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies courses associated with Regents exams or, in the

future, with other State assessments, the following must be used as the evidence of student learning within the SLO for students taking such

assessments:

State assessments (or Regents or Regent equivalents), required if one exists•

Using the drop-down boxes below, please select the assessment that will be used for the SLOs for the

grade/subject listed.

Grade 3 ELA Grade 3 Math

State Assessment
Grade 3 ELA Grade 3 Math

2.4) Grades 4 and 8 Science: Assessments (Original)

STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d.

  

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more

than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a

majority of students are covered.)

  

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies courses associated with Regents exams or, in the

future, with other State assessments, the following must be used as the evidence of student learning within the SLO for students taking such

assessments:

State assessments (or Regents or Regent equivalents), required if one exists•

Using the drop-down boxes below, please select the assessment(s) that will be used for the SLOs for the

grade/subject listed.

Grade 4 Science Grade 8 Science

State or Regents
Assessment(s) Grade 4 Science Grade 8 Science
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2.5) High School Courses Ending in a Regents Exam: Assessments (Original)

Note: Additional high school courses may be included in the “All Other Courses” section of this form (Task 2.10).

  

STUDENT LEARNING OBJECTIVES: Courses Ending with State Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d.

  

SLOs are the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers with more

than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments, until a

majority of students are covered.)

  

For grade 3 ELA and math; grades 4 and 8 science; high school math, science, and social studies associated with Regents exams or, in the future, with

other State assessments, the following must be used as the evidence of student learning within the SLO for students taking such assessments:

State assessments (or Regents or Regent equivalents), required if one exists•

Using the drop-down boxes below, please select the assessment(s) that will be used for the SLOs for the

grade/subject listed.

Global 2 US History

Regents Assessment
Global 2 US History

Living Environment Earth Science Chemistry Physics

Regents Assessment
Living Environment Earth Science Chemistry Physics

Algebra I Geometry Algebra II/Trigonometry

Regents Assessment(s)
Common Core Algebra Common Core Geometry Common Core Algebra II

2.6) High School English Language Arts Courses: Measures and Assessments (Original)

Note: Additional high school English Language Arts courses may be included in the “All Other Courses” section of this form (Task 2.10).

 

STUDENT LEARNING OBJECTIVES: High School English Language Arts

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d.

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers

with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments,

until a majority of students are covered.)

For high school English Language Arts, the following must be used as the evidence of student learning within the SLO: 

State assessments (or Regents or Regent equivalents), required in at least one year of high school English Language Arts•

For grade levels where the Regents exam is not used: 

District-determined assessments from list of State-approved 3rd party assessments; or•

State-approved district, regionally or BOCES-developed course-specific assessments; or•

School- or program-wide, group, team, or linked results; or •

District- or BOCES-wide results•
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Using the table below, please select the measure and assessment(s) that will be used for SLOs for the

grade/subject listed.

Measure State or Regents

Assessment(s)

Locally-Developed Course-

Specific Assessment(s)

Third Party

Assessment(s)

9 ELA
Teacher-specific results STAR Reading

10 ELA
Teacher-specific results STAR Reading

11 ELA
Teacher-specific results Common Core English

12 ELA
Teacher-specific results STAR Reading
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2.7)Grades K-2 ELA and Math: Measures and Assessments (Original)

STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d.

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers

with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments,

until a majority of students are covered.)

For other grades/subjects: district-determined assessments from options below may be used as evidence of student learning within the SLO:

District-determined assessments from list of State-approved 3rd party assessments; or•

State-approved district, regionally or BOCES-developed course-specific assessments; or•

School- or program-wide, group, team, or linked results; or •

District- or BOCES-wide results•

Using the table below, please select the measure and assessment(s) that will be used for SLOs for the

grade/subject listed.

Measure State or Regents

Assessment(s)

Locally-Developed Course-

Specific Assessment(s)

Third Party

Assessment(s)

K ELA
School- or program-

wide group, team or

linked results

i-Ready Diagnostic

K Math
School- or program-

wide group, team or

linked results

i-Ready Diagnostic

1 ELA
School- or program-

wide group, team or

linked results

i-Ready Diagnostic

1 Math
School- or program-

wide group, team or

linked results

i-Ready Diagnostic

2 ELA
School- or program-

wide group, team or

linked results

i-Ready Diagnostic

2 Math
School- or program-

wide group, team or

linked results

i-Ready Diagnostic
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2.8)Grades 6-7 Science and Grades 6-8 Social Studies: Measures and Assessments (Original)

STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d.

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers

with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments,

until a majority of students are covered.)

For other grades/subjects: district-determined assessments from options below may be used as evidence of student learning within the SLO:

District-determined assessments from list of State-approved 3rd party assessments; or•

State-approved district, regionally or BOCES-developed course-specific assessments; or•

School- or program-wide, group, team, or linked results; or •

District- or BOCES-wide results•

Using the table below, please select the measure and assessment(s) that will be used for SLOs for the

grade/subject listed.

Measure State or Regents

Assessment(s)

Locally-Developed

Course-Specific

Assessment(s)

Third Party

Assessment(s)

6 Science
School- or program-

wide group, team or

linked results

i-Ready

Diagnostic

7 Science
School- or program-

wide group, team or

linked results

i-Ready

Diagnostic

6 Social Studies
School- or program-

wide group, team or

linked results

i-Ready

Diagnostic

7 Social Studies
School- or program-

wide group, team or

linked results

i-Ready

Diagnostic

8 Social Studies
School- or program-

wide group, team or

linked results

i-Ready

Diagnostic
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2.9) Regents Global Studies 1: Measure and Assessment(s) (Original)

Note: Additional high school social studies courses may be included in the “All Other Courses” section of this form (Task 2.10).

STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d.

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers

with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments,

until a majority of students are covered.)

For other grades/subjects: district-determined assessments from options below may be used as evidence of student learning within the SLO:

District-determined assessments from list of State-approved 3rd party assessments; or•

State-approved district, regionally or BOCES-developed course-specific assessments; or•

School- or program-wide, group, team, or linked results; or •

District- or BOCES-wide results•

Using the table below, please select the measure and assessment(s) that will be used for SLOs for Global Studies

1.

Measure State or Regents

Assessment(s)

Locally-Developed Course-

Specific Assessment(s)

Third Party

Assessment(s)

Global 1
School- or program-

wide group, team or

linked results

STAR Reading
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2.10) All Other Courses (Original)

STUDENT LEARNING OBJECTIVES: Courses without State Assessments or Regents Exams

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d.

SLOs shall be used for the required student performance measure for teachers who do not receive a State-provided growth score. (Please note that for teachers

with more than one grade and subject, SLOs must cover the courses taught with the largest number of students, combining sections with common assessments,

until a majority of students are covered.)

For other grades/subjects: district-determined assessments from options below may be used as evidence of student learning within the SLO:

District-determined assessments from list of State-approved 3rd party assessments; or•

State-approved district, regionally or BOCES-developed course-specific assessments; or•

School- or program-wide, group, team, or linked results; or •

District- or BOCES-wide results•

Fill in the following, as applicable, for all other teachers in additional grades/subjects that have SLOs (you may combine into one course listing any

groups of teachers for whom the measure and assessment(s) are the same including, for example, "All courses not named above"):

Column 1: lowest grade that corresponds to the course•

Column 2: highest grade that corresponds to the course•

Column 3: subject of the course•

Column 4: measure used•

Columns 5-6: assessment(s) used•

Follow the examples below to list other courses.

  (1) lowest grade (2) highest grade (3) subject (4) measure (5-6) assessment(s)

All Other Courses K 12
All courses not named

above

District- or BOCES-wide

results

Common Core English,

Common Core Algebra

K-3 Art K 3 Art Teacher-specific results Questar III BOCES

Grades 9-12 English

Electives
9 12 English Electives

School- or program-

wide, group, team, or

linked results

All Regents given in

building/district

To add additional courses, click "Add Row".

Grade

From

Grade To Subject Measure State or Regents

Assessment(s)

Locally-developed

Course-Specific

Assessment(s)

Third Party

Assessment(s)

K 12  All courses not

named above

School- or

program-wide

group, team,

or linked

results

STAR

Reading

K 12 Special

Education

Teacher-

specific

results

NYSAA

2.11) HEDI Scoring Bands

Highly Effective Effective Developing Ineffective
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2.12) Teachers with More Than One Growth Measure (Original)

For more information on teachers with more than one growth measure, please see NYSED APPR Guidance and NYSED SLO

Guidance: https://www.engageny.org/resource/appr-3012-d.

If educators have more than one State-provided growth score and rating, those scores and ratings will be combined into one 0-20 score and HEDI rating for the

Required Student Performance subcomponent provided by the Department. (Examples: Common branch teacher with State-provided growth measures for both

ELA and Math in grade 4; middle school math teacher with both 7th and 8th grade math courses.)

If educators have more than one SLO (or a State-provided growth measure and an SLO), the measures will each earn a score from 0-20 points which

districts/BOCES must weight proportionately based on the number of students in each SLO (or in the State-provided growth measure and the SLO).

2.13) Assurances

For guidance on SLOs and the development of back-up SLOs, please see NYSED APPR Guidance and SLO Guidance:

https://www.engageny.org/resource/appr-3012-d.

Please check the boxes below.

Assure that the teacher has an SLO or a back-up SLO, where applicable, consistent with the goal setting process developed by the Commissioner

that results in a student growth score.

Assure that all growth targets represent a minimum of one year of expected growth, as determined by the superintendent or another trained

administrator. Such targets, as determined by the superintendent or another trained administrator, may only take the following characteristics into

account: poverty, students with disabilities, English language learner status and prior academic history.

Assure that all growth targets are approved by the superintendent or another trained administrator.

Assure that any disagreement between parties regarding the content of the SLO, including the growth target, will be resolved by the

superintendent or another trained administrator.

Assure that if a teacher's SLO is based on a small n size population and the district/BOCES chooses not to use the HEDI scoring bands listed in

task 2.11, then the teacher's 0-20 score and HEDI rating will be determined using the HEDI scoring bands specified by the Department in APPR

Guidance.

Assure that processes are in place for the superintendent to monitor SLOs.

Assure that the final Student Performance category rating for each teacher will be determined using the weights and growth parameters specified

in Subpart 30-3 of the Rules of the Board of Regents and the approved APPR plan.

2.14) Use of the Optional Subcomponent and Student Performance Category Weighting

If the Optional subcomponent is not used, the Required subcomponent will comprise 100% of the Student Performance category.•

If the Optional subcomponent is used, the Required subcomponent must comprise at least 50% of the Student Performance category.•

Please indicate if the Optional subcomponent will be used by making the appropriate selection below.

NO, the Optional subcomponent WILL NOT be used; the Required subcomponent will comprise 100% of the Student Performance category.
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Task 2) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19)

The measures indicated in this section only apply during the 2016-17 through 2018-19 school years.

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-

3012-d.

For guidance on the use of alternate SLOs during the transition period, see: https://www.engageny.org/resource/guidance-on-new-york-s-annual-professional-

performance-review-law-and-regulations. 

100% of the Student Performance category if only the Required subcomponent is used or at least 50% when used with the Optional subcomponent.

(A) For a teacher whose course ends in a State-created or administered test for which there is a State-provided growth model and at least 50% of a teacher’s

students are covered under the State-provided growth measure, such teacher shall have a State-provided growth score based on such model.

(B) For a teacher whose course does not end in a State-created or administered test or where less than 50% of the teacher’s students are covered by a State-

provided growth measure, such teacher shall have a Student Learning Objective (SLO) developed and approved by his/her superintendent or another trained

administrator, using a form prescribed by the Commissioner, consistent with the SLO process determined or developed by the Commissioner, that results in a

student growth score; provided that, for any teacher whose course ends in a State-created or administered assessment for which there is no State-provided

growth model, such assessment must be used as the underlying assessment for such SLO.

During the 2016-17 through 2018-19 school years, pursuant to the requirements of §30-3.17 of the Rules of the Board of Regents, grades 3-8 NYS

ELA/math assessments and any State-provided growth scores may only be used for advisory purposes and may not be used for the purpose of

calculating transition scores and ratings.

If grades 3-8 ELA/math State assessments and any State-provided growth scores are the entirety of the Student Performance category, districts/BOCES must

also develop an alternate SLO based on assessments that are not grade 3-8 ELA/math State assessments and/or on State-provided growth scores for the

Required subcomponent of the Student Performance category during the transition to higher standards through new State assessments aligned to revised

learning standards and a revised State-approved growth model.

2.2-2.10) Alternate SLOs (Transition Period, 2016-17 through 2018-19)

Using the table below, please first select a measure and assessment(s) that will be used for the alternate SLO

during the 2016-17 through 2018-19 school years, then indicate the applicable courses.

Measure State or Regents

Assessment(s)

Locally-Developed Course-

Specific Assessment(s)

Third Party

Assessment(s)

Applicable

Course(s)

School- or program-

wide group, team, or

linked results

i-Ready Diagnostic 3 ELA

3 Math

4 ELA

4 Math

5 ELA

5 Math

6 ELA

6 Math

7 ELA

7 Math

8 ELA

8 Math

2.11) HEDI Scoring Bands

Highly Effective Effective Developing Ineffective
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2.12) Teachers with More Than One Growth Measure (Transition)

For more information on teachers with more than one growth measure, please see NYSED APPR Guidance and NYSED SLO

Guidance: https://www.engageny.org/resource/appr-3012-d.

If educators have more than one alternate SLO, the measures will each earn a score from 0-20 points which districts/BOCES must weight proportionately based

on the number of students in each SLO.
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Task 3) Optional Student Performance Subcomponent

For guidance on the Optional subcomponent of the Student Performance measure, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-

3012-d.

Up to 50% of Student Performance category, if selected.

Such second measure shall apply in a consistent manner, to the extent practicable, across all classrooms in the same grade/subject in the

district/BOCES and be either:

(A) a second State-provided growth score on a State-created or administered test, provided that the State-provided growth measure is different than

that used in the Required subcomponent, or

(B) a growth score based on a State-designed supplemental assessment, calculated using a State-provided or approved growth model.

3.1) Use of the Optional Subcomponent of the Student Performance Category

Please indicate if the Optional subcomponent will be used by making the appropriate selection below.

NO, the Optional subcomponent WILL NOT be used in the Student Performance category for any teacher.
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For guidance on the Teacher Observation category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-3012-d.

4.1) Teacher Practice Rubric

Select a teacher practice rubric from the menu of State-approved rubrics to assess performance based on the

observable NYS Teaching Standards.

Rubric Name If more than one rubric is utilized,

please indicate the group(s) of

teachers each rubric applies to.

Danielson's Framework for Teaching (2011 Revised Edition) (No Response)

4.2) Assurances

Please check all of the boxes below.

Assure that all observable NYS Teaching Standards/Domains of the selected practice rubric are assessed at least once a year across the total

number of annual observations.

Assure that the process for assigning points for the Teacher Observation category will be in compliance with the locally-determined

subcomponent weights and overall Observation category score and rating based on the constraints prescribed by the Commissioner in Subpart 30-

3 of the Rules of the Board of Regents.

Assure that the same rubric(s) is used for all classroom teachers in a grade/subject across the district/BOCES, provided that districts/BOCES may

locally determine whether to use different rubrics for teachers who teach different grades and/or subjects during the school year.

Assure that the same rubric(s) is used for all observations of a classroom teacher across the observation types in a given school year.

4.3) Process for Weighting Rubric Domains/Subcomponents

For guidance on the Teacher Observation category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-3012-d.

Please describe the process for weighting the observable domains/subcomponents of the chosen practice rubric

(e.g., All observable components will be weighted equally and averaged).

All identified observable components will be weighted equally and averaged

 

 

 

 

 

 

 

 

4.4) Calculating Observation Ratings

Assurances

Please check the boxes below.

Assure that each set of observations (by supervisor/other trained administrator, independent, or peer) will be completed using the selected

practice rubric, producing an overall score between 1 and 4. The overall weighted observation score will then be converted into a HEDI rating

using the ranges indicated below.

Assure that once all observations are complete, the different types of observations will be combined using a weighted average consistent with the

weights specified in task 4.5 below, producing an overall Observation category score between 0 and 4. In the event that a teacher earns a score of

1 on all rated components of the practice rubric across all observations, a score of 0 will be assigned.
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Please also check the boxes below.

Assure that if the district is granted an annual Rural/Single Building District Independent Evaluator Hardship Waiver by the Department, the

second observation(s) shall be conducted by one or more evaluators selected and trained by the district, who are different than the evaluator(s)

who conducted the observation(s) required to be performed by the principal/supervisor or other trained administrator. See Section 30-

3.4(d)(2)(i)(b)(1) of the Rules of the Board of Regents.

Assure that if the district/BOCES is granted an annual Undue Burden Independent Evaluator Hardship Waiver by the Department, the terms of

such waiver shall apply for the school year during which the waiver is effective; and, that in any school year for which there is an approved

waiver and such waiver contains information that conflicts with the information provided in Task 4 of the district's/BOCES' approved §3012-d

APPR plan, the provisions of the approved waiver will apply. See Section 30-3.4(d)(2)(i)(b)(2) of the Rules of the Board of Regents.

Teacher Observation Scoring Bands

 

Overall Observation Category

 Score and Rating

Minimum Maximum

H 3.5 to 3.75 4.0

E 2.5 to 2.75 3.49 to 3.74

D 1.5 to 1.75 2.49 to 2.74

I 0 1.49 to 1.74

HEDI Ranges

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the

constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the

rating categories.

Minimum Rubric Score Maximum Rubric Score

Highly Effective:
3.50 4.00

Minimum Rubric Score Maximum Rubric Score

Effective:
2.50 3.49

Minimum Rubric Score Maximum Rubric Score

Developing:
1.50 2.49

Minimum Rubric Score Maximum Rubric Score

Ineffective:
0.00 1.49
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4.5) Teacher Observation Subcomponent Weighting

Required Subcomponents:

 - Observations by Principal(s) or Other Trained Administrators: At least 80% of the Teacher Observation category score

 - Observations by Impartial Independent Trained Evaluator(s)*: At least 10%, but no more than 20%, of the Teacher Observation category score

Optional Subcomponent:

 - Observations by Trained Peer Observer(s): No more than 10% of the Teacher Observation category score when selected

Please be sure the total of the weights indicated equals 100%.

* If the district is granted an annual Independent Evaluator Hardship Waiver by the Department, this subcomponent will be satisfied through the use of one or

more evaluators selected and trained by the district, who are different than the evaluator(s) who conducted the observation(s) required to be performed by the

principal/supervisor or other trained administrator.

Please indicate the weighting of each subcomponent and be sure the total of the weights indicated equals 100%.

Required - Principal/

Administrator

Required - Independent

Evaluator(s)

Optional - Peer Observer(s) Grades and subjects for which

Peer Observers will be used

80% 20% N/A (No Response)

4.6) Assurances

Please check all of the boxes below.

Assure that independent evaluator(s) are not employed in the same school building, as defined by BEDS code, as the teacher(s) they are

evaluating.

Assure that, if observations are being conducted by trained peer observer(s), these teacher(s) received an overall rating of Effective or Highly

Effective in the previous school year.

Assure that the following elements will not be used in calculating a teacher's Observation category score and rating: evidence of student

development and performance derived from lesson plans, other artifacts of teacher practice, and student portfolios, except for student portfolios

measured by a State-approved rubric where permitted by the Department; use of an instrument for parent or student feedback; use of professional

goal-setting as evidence of teacher effectiveness. Consistent with Subpart 30-3 of the Rules of the Board of Regents, assure that points shall not

be allocated based on any artifacts, unless such artifact constitutes evidence of an otherwise observable rubric subcomponent.

Assure that the length of all observations for teachers will be conducted pursuant to the locally-determined durations.

Assure that independent evaluator(s) will be trained and selected by the district/BOCES.

Assure that peer observer(s), as applicable, will be trained and selected by the district/BOCES.

Assure that at least one of the required observations will be unannounced.

4.7) Number and Method of Observations

Indicate the minimum number of unannounced and announced observations for each type of observer, as well as

the method of observation, in the tables below.

 

Tenured Teachers

Required -

Principal/

Administrator:

Minimum

observations

Required -

Principal/

Administrator:

Observation

method

Required -

Independent

Evaluator(s):

Minimum

observations

Required -

Independent

Evaluator(s):

Observation

method

Optional - Peer

Observer(s):

Minimum

observations

Optional - Peer

Observer(s):

Observation

method

Unannounced
0 N/A 1 In person 0 N/A

Announced
1 In person 0 N/A 0 N/A

Probationary Teachers
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Required -

Principal/

Administrator:

Minimum

observations

Required -

Principal/

Administrator:

Observation

method

Required -

Independent

Evaluator(s):

Minimum

observations

Required -

Independent

Evaluator(s):

Observation

method

Optional - Peer

Observer(s):

Minimum

observations

Optional - Peer

Observer(s):

Observation

method

Unannounced
0 N/A 1 In person 0 N/A

Announced
1 In person 0 N/A 0 N/A
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For guidance on APPR scoring, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-3012-d.

5.1) Scoring Ranges

Student Performance

HEDI ratings must be assigned based on the point distribution below.

 

Teacher Observation

HEDI ratings must be assigned based on locally-determined ranges consistent

with the constraints listed below.

 

Overall Student

Performance

 Category Score and Rating

Minimum Maximum

H 18 20

E 15 17

D 13 14

I 0 12

 

Overall Observation

Category

 Score and Rating

Minimum Maximum

H 3.5 to 3.75 4.0

E 2.5 to 2.75 3.49 to 3.74

D 1.5 to 1.75 2.49 to 2.74

I 0 1.49 to 1.74

5.2) Scoring Matrix for the Overall Rating

 
Teacher Observation Category

Highly Effective (H) Effective (E) Developing (D) Ineffective (I)

Student Performance

Category

Highly Effective (H) H H E D

Effective (E) H E E D

Developing (D) E E D I

Ineffective (I) D* D* I I

 

 * If a teacher is rated Ineffective on the Student Performance category, and a State-designed supplemental assessment was included as an Optional

subcomponent of the Student Performance category, the teacher can be rated no higher than Ineffective overall (see Education Law §3012-d (5)(a) and (7)).

5.3) Assurances

Please check all of the boxes below.

Assure that each subcomponent and category score and rating and the Overall rating will be calculated pursuant to the requirements specified in

Subpart 30-3 of the Rules of the Board of Regents.

Assure that it is possible to obtain a zero in each subcomponent.

Assure the overall rating determination for a teacher shall be determined according to the evaluation matrix.

Assure that a student will not be instructed, for two consecutive school years, by any two teachers of the same subject in the same school district

who have received Ineffective ratings under Education Law §3012-d in the year immediately prior to the school year in which the student is

placed in the teacher's classroom unless the district has received a waiver from the Department.
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For more information on the additional requirements for teachers, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-3012-d.

6.1) Assurances: Teacher Improvement Plans

Please check all of the boxes below.

Assure that the district/BOCES will formulate and commence implementation of a Teacher Improvement Plan (TIP) for all teachers who receive

a Developing or Ineffective rating by October 1 following the school year for which such teacher's performance is being measured or as soon as

practicable thereafter.

Assure that TIP plans developed and implemented by the superintendent or his/her designee, in the exercise of their pedagogical judgment, and

subject to collective bargaining to the extent required under article 14 of the Civil Service Law shall include: identification of needed areas of

improvement, a timeline for achieving improvement, the manner in which the improvement will be assessed, and, where appropriate,

differentiated activities to support a teacher's improvement in those areas.

6.2) Attachment: Teacher Improvement Plan Forms

All TIP plans developed and implemented by the superintendent or his/her designee, in the exercise of his/her pedagogical judgment, must include:

    1) identification of needed areas of improvement;

     2) a timeline for achieving improvement;

     3) the manner in which the improvement will be assessed; and, where appropriate,

     4) differentiated activities to support a teacher's improvement in those areas.

As a required attachment to this APPR plan, upload the TIP forms that are used in the school district/BOCES.

Teacher Improvement Plan.pdf

6.3) Assurance: Appeals

Please check the box below.

Assure the district/BOCES has collectively bargained appeal procedures that are consistent with the regulations and that they provide for the

timely and expeditious resolution of an appeal.

6.4) Appeals

Pursuant to Education Law §3012-d, a teacher may only challenge the following in an appeal to their district/BOCES:

(1) the substance of the annual professional performance review; which shall include the following:

        (i) in the instance of a teacher rated Ineffective on the Student Performance category, but rated Highly Effective on the Observation category based on an

anomaly, as determined locally;

(2) the school district's/BOCES' adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d; and

(3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as well as the school

district's/BOCES' issuance and/or implementation of the terms of the teacher or principal improvement plan, as required under Education Law §3012-d.
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Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely

and expeditious way.

Who May Appeal 

Any  teacher may appeal an "Ineffective" rating on their composite APPR, and tenured teachers may also appeal a "Developing" rating.

Basis of Appeal

Appeal procedures should limit the scope of appeals under Education Law 3012-d to the  following subjects:

1) the substance of the annual professional performance review; which shall include the following:

        (i) in the instance of a teacher rated Ineffective on the Student Performance category, but rated Highly Effective on the Observation category

based on an anomaly, as determined locally;

(2) the school district's/BOCES' adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d; and

(3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as well as the school

district's/BOCES' issuance and/or implementation of the terms of the teacher or principal improvement plan, as required under Education Law §3012-

d.

 

Prohibition against more that one appeal

A teacher may not file multiple appeals regarding the same APPR rating or teacher improvement plan.  All grounds for appeal must be raised with

specificity within one appeal.  Any ground not raised at the time the appeal is filed shall be deemed waived.

Burden of Proof

In an appeal, the teacher has the burden of demonstrating by preponderance of the evidence a right to the relief requested and the burden of

establishing the facts upon which petitioner seeks relief.

Timeframe for Filing Appeal

All appeals will be handled in an expeditious manner in accordance with 3012-d.   All appeals must be submitted in writing no later than 15 calendar

days of the date when the teacher receives his or her composite rating or 15 calendar days of the date of receipt of the TIP if the appeal is in regards to

said TIP.  A teacher may request in writing to the superintendent an extension due to  extenuating circumstances.  The superintendent may extend the

timelines no less than 5 days and not more than 10 days beyond the expiration of the extenuating circumstances.  Such request for an extension will

not be unreasonably withheld.  The failure to file an appeal within these timeframes shall be deemed a waiver of the right to appeal and the appeal

shall be deemed abandoned.  

When filing an appeal, the teacher must submit a detailed written description of the specific areas of disagreement over his or her performance review,

or the issuance and/or implementation of the terms of his or her improvement plan and any additional documents or materials relevant to the appeal.

 The performance review and/or improvement plan being challenged must also be submitted with the appeal.  Any information not submitted at the

time the appeal is filed shall not be considered.  

Timeframe for District/BOCES Response

Within 10 school days of receipt of an appeal, the BOCES supervisor who issued the performance review is responsible for either the issuance and/or

implementation of the terms of the teacher's improvement plan must submit a detailed written response to the appeal.  The response must include any

and all additional documents or written materials specific to the point(s) of disagreement that support the BOCES' response and are relevant to the

resolution of the appeal.  Any such information that is not submitted at the time the response is filed shall not be considered in the deliberations related

to the resolution of the appeal.  The teacher initiating the appeal shall receive a copy of the response filed by BOCES, and any and all additional

information submitted with the response, at the same time BOCES files its response.

Decision-Maker on Appeal

A decision shall be rendered by the superintendent of schools or the superintendent's designee except that an appeal may not be decided by the same

individual who was responsible for making the final rating decision.  In such case, the President of the Board of Education shall appoint another

person to decide the appeal. 

Decision

A written decision of the merits of the appeal shall be rendered no later than 30 calendar days from the date upon which the teacher filed his or her

appeal.  The appeal shall be based on a written record, comprised of the teacher's appeal papers and any documentary evidence accompanying the

appeal, as well as the school district or BOCES response to the appeal and additional documentary evidence submitted with such papers. Such

decision shall be final. 

The decision shall set forth the reasons and factual basis for each determination on each of the specific issues raised in the teacher's appeal.  If the

09/06/2016 02:43 PM Page 21 of 39



  

  

  

ULSTER BOCES Status Date: 09/06/2016 02:37 PM

Annual Professional Performance Review - Education Law §3012-d
Task 6. Additional Requirements (Teachers) - Tasks 6.1-6.9

Page Last Modified: 09/06/2016

appeal is sustained, the reviewer may set aside a rating if it has been affected by substantial error or defect, modify a rating if it is affected by

substantial error or defect or order a new evaluation if procedures have been violated.  A copy of the decision shall be provided to the teacher and the

evaluator of the person responsible for either  issuing or implementing the terms of an improvement plan, if that person is different. 

Not withstanding the above, in the event that a tenured teacher has received two consecutive ineffective APPR evaluation ratings, and is not satifsifed

with the above response and chooses to appeal the second composite rating, that appeal shall be sent to an arbitrator selected randomly from a group

of approved arbitrators proposed by each party (3 chosen by Ulster BOCES District Superintendent and 3 chosen by Ulster BOCES Teachers'

Organization ), the Name of the proposed arbitrators shall be placed in a "hat" with the first drawn being the "primary" arbitrator and the second

drawn "backup arbitrator" to be used in case the first drawn is unavailable.  If neither of the first two drawn are available then the drawing will be

conducted again from the remaining four proposed arbitrators and so on until and available arbitrator is found. All steps will timely and expeditious.

6.5) Assurance: Evaluators

Please check the box below.

The district/BOCES assures that all evaluators will be properly trained and lead evaluators will be certified on the below elements prior to

completing a teacher's evaluation. Note: independent observers and peer observers need only be trained on elements 1, 2, and 4 below.

6.6) Training of Lead Evaluators, Evaluators, Independent Observers, and Peer Observers and Certification
of Lead Evaluators

The process for training evaluators, including impartial and independent observers and peer observers, and certifying and re-certifying lead evaluators must

include:

      1) the process for training lead evaluators and evaluators, including impartial independent observers and peer observers;

       2) the process for the certification and re-certification of lead evaluators;

       3) the process for ensuring inter-rater reliability; and

       4) the nature (content) and the duration (how many hours, days) of such training.

Describe the process for training evaluators, including impartial and independent observers and peer observers,

and certifying and re-certifying lead evaluators.

The BOCES assures  that all evaluators including independent evaluators will be properly trained annually on all 9 elements required by the Board of

Regents. The BOCES will ensure that all evaluators are properly certified and re-certified on an annual basis, Re-certification wil take place over a

 full day training (6 hours). Initial certification will take place over 3 days. The BOCES will ensure inter rater reliability through the annual

recertification training.

6.7) Assurances: Teacher Evaluation
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Please check all of the boxes below.

Assure that the district/BOCES shall compute and provide to the teacher their score and rating for the Student Performance category, if available,

and for the Teacher Observation category for the teacher's Annual Professional Performance Review, in writing, no later than the last school day

of the school year for which the teacher is being measured, but in no case later than September 1 of the school year next following the school year

for which the teacher's performance is being measured.

Assure that the evaluation system will be used as a significant factor for employment decisions.

Assure that teachers will receive timely and constructive feedback as part of the evaluation process.

Assure that the following prohibited elements listed in Education Law §3012-d(6) are not being used as part of any teacher's evaluation: evidence

of student development and performance derived from lesson plans, other artifacts of teacher practice, and student portfolios, except for student

portfolios measured by a State-approved rubric where permitted by the Department; use of an instrument for parent or student feedback; use of

professional goal-setting as evidence of teacher effectiveness; any district or regionally-developed assessment that has not been approved by the

Department; and any growth or achievement target that does not meet the minimum standards as set forth in regulations of the Commissioner.

Consistent with Subpart 30-3 of the Rules of the Board of Regents, assure that points shall not be allocated based on any artifacts, unless such

artifact constitutes evidence of an otherwise observable rubric subcomponent.

Assure that, during the 2015-16 through 2018-19 school years, the district/BOCES shall compute and provide teachers whose Student

Performance Category measures are based, in whole or in part, on the grades 3-8 ELA/math State assessments and/or State-provided growth

scores with their APPR transition scores and ratings as soon as practicable, but in no case later than September 1 of the school year next

following the school year for which the teacher's performance is being measured.

Assure that, during the 2015-16 through 2018-19 school years, the district/BOCES shall provide such teachers with their original composite

rating by September 1 of the school year next following the school year for which the teacher's performance is being measured, or as soon as

practicable thereafter.

6.8) Assurances: Assessments

Please check all of the boxes below.

Assure that, where applicable, if students in Common Core courses are taking both the 2005 Learning Standards and Common Core versions of

the Regents Assessment, then the district/BOCES will use the higher of the two scores to determine whether a student has met his/her growth

target.

Assure that the amount of time devoted to traditional standardized assessments that are not specifically required by state or federal law for each

classroom or program within a grade level does not exceed, in the aggregate, one percent of the minimum required annual instructional hours for

the grade.

Assure that individuals with vested interest in the outcome of their assessments are not involved, to the extent practicable, in the administration

and scoring of those assessments.

Assure that, where applicable, if your district/BOCES has indicated that more than one version of a Regents assessment for a content area will be

used as the underlying evidence for an SLO, that the district/BOCES will only administer both assessments within the timeframes prescribed by

the Commissioner. Where only one version of a Regents assessment for a content area is administered in a particular school year, assure that only

that assessment will be used as the underlying evidence for an SLO.

6.9) Assurances: Data

Please check all of the boxes below.

Assure that SED will receive accurate teacher and student data, including enrollment and attendance data, and any other student, teacher, school,

course, and teacher/student linkage data necessary to comply with regulations, in a format and timeline prescribed by the Commissioner.

Assure that the district/BOCES provides an opportunity for every classroom teacher to verify the subjects and/or student rosters assigned to them.

Assure scores and ratings for all teachers will be reported to NYSED for each category, as well as the overall rating, as per NYSED requirements.

Assure that enrolled students in accordance with teacher of record policies are included and may not be excluded.

Assure that procedures for ensuring data accuracy and integrity are being utilized.
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Task 7) Original Required Student Performance Subcomponent

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-

3012-d.

100% of Student Performance category if only the Required subcomponent is used or at least 50% when used with Optional subcomponent

(A) For a principal of a building which includes grades 4-8 ELA, math and/or high school courses with State or Regents assessments (or principals of

programs with any of these assessments) who have at least 30% of his/her students covered under a State-provided growth measure, such principal

shall have a State-provided growth score based on such model.

  

 (B) For a principal where less than 30% of his/her students are covered under the State-provided growth measure, such principal shall have a

Student Learning Objective (SLO), consistent with the SLO process determined or developed by the Commissioner, that results in a student growth

score; provided that, for any principal whose building or program includes courses that end in a State-created or administered assessment for which

there is no State-provided growth model, such assessment must be used as the underlying assessment for such SLO.

7.1) State-Provided Measures of Student Growth (Original)

For principals with at least 30% of their students covered under a State-provided growth measure, such principal shall have a State-provided growth score based

on such model. Please list the grade configurations of the school(s)/program(s) in your district/BOCES where it is expected that 30-100% of a principal’s

students are taking assessments with a State-provided growth measure, (e.g., K-5, PK-6, 6-8, 6-12, 9-12, etc.). For principals where less than 30% of their

students are covered under a State-provided growth measure, such principals shall have an SLO consistent with a goal setting process determined or developed

by the Commissioner that results in a student growth score; provided that for any grade-level/course that ends in a State-created or administered assessment for

which there is no State-provided growth model, such assessment must be used as the underlying assessment for such SLO. (See Guidance for more detail on

principals with State-provided measures and SLOs.)

For the 2019-20 school year and thereafter, for those principals who would typically receive a State-provided growth score, the district/BOCES must also

include a back-up SLO in the event that there are not enough students, not enough scores, or data issues that prevent a State-provided growth score from being

calculated for that principal.

Please list the grade configurations of the schools or principals where State-provided growth measures will apply beginning in the 2019-20 school

year (please list, e.g., K-5, PK-6, 6- 8, 6-12, 7-12, 9-12). For each configuration, also indicate assessment(s) used for the back-up SLO beginning in the

2019-20 school year. 

For each grade configuration indicate the following:

Column 1: lowest grade that corresponds to the building or program•

Column 2: highest grade that corresponds to the building or program•

Column 3: assessment(s) used•

Follow the examples below.

  (1) lowest grade (2) highest grade (3) assessment(s)

Grades K-6 Building K 6

NYS Grade 4 ELA, NYS Grade

5 ELA, NYS Grade 6 ELA, NYS

Grade 4 Math, NYS Grade

5 Math, NYS Grade 6 Math

Grades 7-12 Building 7 12

All applicable Regents assessments

which are used to generate the

principal's State-provided growth

score
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Using the table below, please select the assessment(s) that will be used for the back-up SLOs beginning in the

2019-20 school year for each grade configuration listed. The SLO will be based on the largest grades/courses in the

principal’s school building, using State or Regents assessments as the underlying evidence for such SLOs where

they exist.

Grade From Grade To State or Regents Assessment(s)

K 12 Grade 4 ELA

Grade 5 ELA

Grade 6 ELA

Grade 7 ELA

Grade 8 ELA

Grade 4 Math

Grade 5 Math

Grade 6 Math

Grade 7 Math

Grade 8 Math

All applicable Regents assessments which are used to generate the principal's State-

provided growth score

7.1) Assurances

Please check the boxes below.

Assure that the growth score provided by NYSED will be used, where required.

Assure that, starting in the 2019-20 school year, back-up SLOs will be set by the superintendent or another trained administrator for all principals

who receive a State-provided growth score in the event that a State-provided growth score cannot be generated for that principal.

Assure that, during the 2015-16 through 2018-19 school years, the results of the NYS Grades 3-8 ELA/Math assessments and State-provided

growth scores will continue to be used to calculate an original score and rating for advisory purposes only.
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7.2) Student Learning Objectives (Original)

For guidance on SLOs, see NYSED SLO Guidance: https://www.engageny.org/resource/appr-3012-d.

 

SLOs must be used for principals in buildings or programs in which fewer than 30% of students take Grades 4-8 ELA, math, and/or high school

courses with State or Regents assessments. SLOs will be developed using the grades/courses covering the most students in the school or program and

continuing until at least 30% of students in the school or program are covered by SLOs. The district/BOCES must select the type of assessment that

will be used with the SLO from the options below.

 

If any grade/course in the building has a State-provided growth measure AND the principal must have SLOs because fewer than 30% of students in the

building are covered, then the SLOs must begin first with the SGP results.

•

Additional SLOs must then be set based on grades/subjects with State assessments for which there is no State-provided growth measure, where applicable.•

If additional SLOs are necessary, principals must begin with the grade(s)/courses(s) that have the largest number of students using school-wide student

results from one of the following assessment options:

•

State-approved 3rd party assessment; or•

State-approved district, regionally, or BOCES-developed course-specific assessment.•

 

For each grade configuration indicate the following:

Column 1: lowest grade that corresponds to the building or program•

Column 2: highest grade that corresponds to the building or program•

Column 3: measure used•

Column 4: assessment(s) used•

Follow the examples below.

  (1) lowest grade (2) highest grade (3) measure (4) assessment(s)

Grades K-2 Building K 2
District- or BOCES-wide

results

Common Core English,

Common Core Algebra,

Living Environment, Global

2, US History

Grades 11-12 Building 11 12 Principal-specific results
Common Core English, US

History

 

Using the table below, please select the measure and assessment(s) that will be used for the SLOs for each grade

configuration listed. During the 2016-17 through 2018-19 school years, SLOs that use grade 3-8 ELA/math State

assessments as their underlying assessments must be excluded from the calculation of transition scores and

ratings.
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Grade From Grade To Measure State or Regents

Assessment(s)

Locally-Developed Course-

Specific Assessment(s)

Third Party

Assessment(s)

K 2 Principal-

specific results

i-Ready

Diagnostic

3 8 Principal-

specific results

Grade 3 ELA

Grade 4 ELA

Grade 5 ELA

Grade 6 ELA

Grade 7 ELA

Grade 8 ELA

Grade 3 Math

Grade 4 Math

Grade 5 Math

Grade 6 Math

Grade 7 Math

Grade 8 Math

Grade 4 Science

Grade 8 Science

NYSAA

9 12 Principal-

specific results

All Regents given in

building/district

NYSAA

11 12 Principal-

specific results

STAR

Reading

7.3) HEDI Scoring Bands

Highly Effective Effective Developing Ineffective

20 19 18
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%
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14 13

67-

74

%

60-

66

%

12 11 10 9 8 7 6 5 4 3 2 1 0

55-

59

%

49-

54

%

44-

48

%

39-
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%

34-
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%

29-

33

%

25-

28

%

21-

24

%

17-

20

%

13-

16

%

9-

12

%

5-

8%

0-

4%

7.4) Principals with More Than One Growth Measure (Original)

For more information on principals with more than one growth measure, please see NYSED APPR Guidance and SLO

Guidance: https://www.engageny.org/resource/appr-3012-d.

If educators have more than one State-provided growth score and rating, those scores and ratings will be combined into one score and HEDI rating for the

Required Student Performance subcomponent provided by the Department. (Examples: Principals of K-8 schools with growth measures for ELA and math

grades 4-8.)

  

 If educators have more than one SLO (or a State-provided growth measure and an SLO), the measures will each earn a score from 0-20 points which

districts/BOCES must weight proportionately based on the number of students in each SLO (or in the State-provided growth measure and the SLO).

7.5) Assurances
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Please check all of the boxes below.

Assure that the principal has an SLO or a back-up SLO, where applicable, consistent with the goal setting process developed by the

Commissioner that results in a student growth score.

Assure that all growth targets represent a minimum of one year of expected growth, as determined by the superintendent or another trained

administrator. Such targets, as determined by the superintendent or another trained administrator, may only take the following characteristics into

account: poverty, students with disabilities, English language learners status and prior academic history.

Assure that all growth targets are approved by the superintendent or another trained administrator.

Assure that any disagreement between parties regarding the content of the SLO, including the growth target, will be resolved by the

superintendent or another trained administrator.

Assure that if a principal's SLO is based on a small n size population and the district/BOCES chooses not to use the HEDI scoring bands listed in

task 7.3, then the principal's 0-20 score and HEDI rating will be determined using the HEDI scoring bands specified by the Department in APPR

Guidance.

Assure that processes are in place for the superintendent to monitor SLOs.

Assure that the final Student Performance category rating for each principal will be determined using the weights and growth parameters

specified in Subpart 30-3 of the Rules of the Board of Regents and the approved APPR plan.

7.6) Student Performance Subcomponent Weighting

If the Optional subcomponent is not used, the Required subcomponent will comprise 100% of the Student Performance category.•

If the Optional subcomponent is used, the Required subcomponent must comprise at least 50% of the Student Performance category.•

Please indicate if the Optional subcomponent will be used by making the appropriate selection below.

NO, the Optional subcomponent WILL NOT be used; the Required subcomponent will comprise 100% of the Student Performance category.
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Task 7) Required Student Performance Subcomponent (Transition Period, 2016-17 through 2018-19)

The measures indicated in this section only apply during the 2016-17 through 2018-19 school years.

For guidance on the Required subcomponent of the Student Performance category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-

3012-d.

For guidance on the use of alternate SLOs during the transition period, see: https://www.engageny.org/resource/guidance-on-new-york-s-annual-professional-

performance-review-law-and-regulations. 

100% of Student Performance category if only the Required subcomponent is used or at least 50% when used with Optional subcomponent

(A) For a principal of a building which includes grades 4-8 ELA, math and/or high school courses with State or Regents assessments (or principals of programs

with any of these assessments) who have at least 30% of his/her students covered under a State-provided growth measure, such principal shall have a State-

provided growth score based on such model.

  

 (B) For a principal where less than 30% of his/her students are covered under the State-provided growth measure, such principal shall have a Student Learning

Objective (SLO), consistent with the SLO process determined or developed by the Commissioner, that results in a student growth score; provided that, for any

principal whose building or program includes courses that end in a State-created or administered assessment for which there is no State-provided growth model,

such assessment must be used as the underlying assessment for such SLO.

During the 2016-17 through 2018-19 school years, pursuant to the requirements of §30-3.17 of the Rules of the Board of Regents, if excluding grade 3-

8 ELA/math State assessments and any State-provided growth scores results in no remaining student performance measures, districts/BOCES must

develop alternate SLOs based on assessments that are not grade 3-8 ELA/math State assessments for the Required subcomponent of the Student

Performance Category during the transition to higher standards through new State assessments aligned to revised learning standards and a revised

State-approved growth model.

7.1-7.2) Alternate SLOs (Transition Period, 2016-17 through 2018-19)

Please list the grade configurations of the schools or principals where alternate SLOs will apply.  For each configuration, also indicate the measure

and assessment(s) used for the alternate SLO. 

For each grade configuration indicate the following:

Column 1: lowest grade that corresponds to the building or program•

Column 2: highest grade that corresponds to the building or program•

Column 3: measure used•

Column 4: assessment(s) used•

Follow the examples below.

  (1) lowest grade (2) highest grade (3) measure (4) assessment(s)

Grades K-2 Building K 2
District- or BOCES-wide

results

Common Core English,

Common Core Algebra,

Living Environment, Global

2, US History

Grades 11-12 Building 11 12 Principal-specific results
Common Core English, US

History

 

Using the table below, please select the assessment(s) that will be used for the alternate SLOs during the 2016-17

through 2018-19 school years for each grade configuration listed. In all other school years, the SLO will be based

on the largest grades/courses in the principal’s school building, using State or Regents assessments as the

underlying evidence for such SLOs where they exist.
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Grade

From

Grade To Measure State or Regents

Assessment(s)

Locally-Developed

Course-

Specific Assessment(s)

Third Party

Assessment(s)

K 8 Principal-specific results i-Ready

Diagnostic

9 12 Principal-specific results STAR

Reading

7.3) HEDI Scoring Bands

Highly Effective Effective Developing Ineffective
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14 13

67-
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%
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%

12 11 10 9 8 7 6 5 4 3 2 1 0

55-
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%

49-
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%
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%
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34-
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%

29-

33

%

25-

28

%

21-

24

%

17-

20

%

13-

16

%

9-

12

%

5-

8%

0-

4%

7.4) Principals with More than One Growth Measure (Transition)

For more information on principals with more than one growth measure, please see NYSED APPR Guidance and SLO

Guidance: https://www.engageny.org/resource/appr-3012-d.

If educators have more than one alternate SLO, the measures will each earn a score from 0-20 points which districts/BOCES must weight proportionately based

on the number of students in each SLO.
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Task 8) Optional Student Performance Subcomponent

For guidance on the Optional subcomponent of the Student Performance category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-

3012-d.

Up to 50% of Student Performance category, if selected.

Such second measure shall apply in a consistent manner, to the extent practicable, across all buildings with the same grade configuration or program

in the district/BOCES and be either:

(A) a second State-provided growth score on a State-created or administered test, provided that a different measure is used than that for the Required

subcomponent in the Student Performance category, or

(B) a growth score based on a State-designed supplemental assessment, calculated using a State-provided or approved growth model.

8.1)    Use of the Optional Subcomponent for Student Performance Measures

Please indicate if the Optional subcomponent will be used by making the appropriate selection below.

NO, the Optional subcomponent WILL NOT be used in the Student Performance category for any principal.
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For guidance on the Principal School Visit category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-3012-d.

9.1) Principal Practice Rubric

Select a principal practice rubric from the menu of State-approved rubrics to assess performance based on ISLLC

2008 Standards.

Rubric Name If more than one rubric is utilized,

please indicate the group(s) of

principals each rubric applies to.

Multidimensional Principal Performance Rubric (No Response)

9.2) Assurances

Please check all of the boxes below.

Assure that all observable ISLLC 2008 Leadership Standards/Domains of the selected practice rubric are assessed at least once a year across the

total number of annual school visits.

Assure that the process for assigning points for the Principal School Visit category will be in compliance with the locally-determined

subcomponent weights and overall School Visit category score and rating based on the constraints prescribed by the Commissioner in Subpart 30-

3 of the Rules of the Board of Regents.

Assure that the same rubric(s) is used for all principals in the same or similar programs or grade configurations across the district/BOCES,

provided that districts/BOCES may locally determine whether to use different rubrics for a principal assigned to different grade level

configurations or building types.

Assure that the same rubric(s) is used for all school visits for a principal across the school visit types in a given school year.

9.3) Process for Weighting Rubric Domains/Subcomponents

For guidance on the Principal School Visit category, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-3012-d.

Please describe the process for weighting the observable domains/subcomponents of the chosen practice rubric

(e.g., All observable components will be weighted equally and averaged).

All observable components will be weighed equally and averaged

9.4) Calculating School Visit Ratings

Assurances

Please check the boxes below.

Assure that each set of school visits (by supervisor/other trained administrator, independent, or peer) will be completed using the selected practice

rubric, producing an overall score between 1 and 4. The overall weighted school visit score will be converted into a HEDI rating using the ranges

indicated below.

Assure that once all school visits are complete, the different types of school visits will be combined using a weighted average consistent with the

weights specified in task 9.5 below, producing an overall School Visit category score between 0 and 4. In the event that a principal earns a score

of 1 on all rated components of the practice rubric across all observations, a score of 0 will be assigned.

Please also check the boxes below.

Assure that if the district is granted an annual Rural/Single Building District Independent Evaluator Hardship Waiver by the Department, the

second school visit(s) shall be conducted by one or more evaluators selected and trained by the district, who are different than the evaluator(s)

who conducted the school visit(s) required to be performed by the Superintendent/supervisor or his/her designee. See Section 30-3.5(d)(1)(ii)(a)

of the Rules of the Board of Regents.

Assure that if the district/BOCES is granted an annual Undue Burden Independent Evaluator Hardship Waiver by the Department, the terms of

such waiver shall apply for the school year during which the waiver is effective and, that in any school year for which there is an approved waiver

and such waiver contains information that conflicts with the information provided in Task 9 of the district's/BOCES' approved §3012-d APPR

plan, the provisions of the approved waiver will apply. See Section 30-3.5(d)(1)(ii)(b) of the Rules of the Board of Regents.

Principal School Visit Scoring Bands
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Overall School Visit Category

 Score and Rating

Minimum Maximum

H 3.5 to 3.75 4.0

E 2.5 to 2.75 3.49 to 3.74

D 1.5 to 1.75 2.49 to 2.74

I 0 1.49 to 1.74

HEDI Ranges

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the

constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the

rating categories.

Minimum Rubric Score Maximum Rubric Score

Highly Effective:
3.50 4.00

Minimum Rubric Score Maximum Rubric Score

Effective:
2.50 3.49

Minimum Rubric Score Maximum Rubric Score

Developing:
1.50 2.49

Minimum Rubric Score Maximum Rubric Score

Ineffective:
0.00 1.49

9.5) Principal School Visit Subcomponent Weighting

Required Subcomponents:

 - School Visits by Supervisor(s) or other Trained Administrator(s): At least 80% of the Principal School Visit category score

 - School Visits by Impartial Independent Trained Evaluator(s)*: At least 10%, but no more than 20%, of the Principal School Visit category score

Optional Subcomponent:

 - School Visits by Trained Peer Observer(s): No more than 10% of the Principal School Visit category score when selected

* If the district is granted an annual Independent Evaluator Hardship Waiver by the Department, this subcomponent will be satisfied through the use of one or

more evaluators selected and trained by the district, who are different than the evaluator(s) who conducted the school visit(s) required to be performed by the

Superintendent/supervisor or their designee.

Please indicate the weighting of each subcomponent and be sure the total of the weights indicated equals 100%.
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Required - Supervisor/

Adminstrator

Required - Independent

Evaluator(s)

Optional - Peer Observer(s) Grade configurations for which

Peer Observers will be used

90% 10% N/A (No Response)

9.6) Assurances

Please check all of the boxes below.

Assure that independent evaluator(s) are not employed in the same school building, as defined by BEDS code, as the principal(s) they are

evaluating.

Assure that, if school visits are being conducted by trained peer observer(s), these principal(s) received an overall rating of Effective or Highly

Effective in the previous school year.

Assure that the following elements will not be used in calculating a principal's school visit category score and rating: evidence of student

development and performance derived from lesson plans, other artifacts of principal practice, and student portfolios, except for student portfolios

measured by a State-approved rubric where permitted by the Department; use of an instrument for parent or student feedback; use of professional

goal-setting as evidence of principal effectiveness. Consistent with Subpart 30-3 of the Rules of the Board of Regents, assure that points shall not

be allocated based on any artifacts, unless such artifact constitutes evidence of an otherwise observable rubric subcomponent.

Assure that the length of all school visits for principals will be conducted pursuant to the locally-determined durations.

Assure that independent evaluator(s) will be trained and selected by the district/BOCES.

Assure that peer observer(s), as applicable, will be trained and selected by the district/BOCES.

Assure that at least one of the required school visits will be unannounced.

Assure that school visits will not be conducted via video.

9.7) Number of School Visits

Indicate the minimum number of unannounced and announced school visits for each type of observer in the tables

below.

 

Tenured Principals

Required - Supervisor/ Administrator:

Minimum school visits

Required - Independent Evaluator(s):

Minimum school visits

Optional - Peer Observer(s):

Minimum school visits

Unannounced
1 0 0

Announced
0 1 0

Probationary Principals

Required - Supervisor/ Administrator:

Minimum school visits

Required - Independent Evaluator(s):

Minimum school visits

Optional - Peer Observer(s):

Minimum school visits

Unannounced
1 0 0

Announced
0 1 0
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For guidance on APPR scoring, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-3012-d.

10.1) Scoring Ranges

Student Performance Category

HEDI ratings must be assigned based on the point distribution below.

  

Principal School Visit Category

HEDI ratings must be assigned based on locally-determined ranges consistent

with the constraints listed below.

 

Overall Student

Performance

 Category Score and Rating

Minimum Maximum

H 18 20

E 15 17

D 13 14

I 0 12

 

Overall School Visit

 Category Score and Rating 

   

Minimum Maximum

H 3.5 to 3.75 4.0

E 2.5 to 2.75 3.49 to 3.74

D 1.5 to 1.75 2.49 to 2.74

I 0 1.49 to 1.74

10.2)  Scoring Matrix for the Overall Rating

 
Principal School Visit Category

Highly Effective (H) Effective (E) Developing (D) Ineffective (I)

Student Performance

Category

Highly Effective (H) H H E D

Effective (E) H E E D

Developing (D) E E D I

Ineffective (I) D* D* I I

 

 * If a principal is rated Ineffective on the Student Performance category, and a State-designed supplemental assessment was included as an Optional

subcomponent of the Student Performance category, the principal can be rated no higher than Ineffective overall (see Education Law §3012-d (5)(a) and (7)).

10.3) Assurances

Please check all of the boxes below.

Assure that each subcomponent and category score and rating and the Overall rating will be calculated pursuant to the requirements specified in

Subpart 30-3 of the Rules of the Board of Regents.

Assure that it is possible to obtain a zero in each subcomponent.

Assure the overall rating determination for a principal shall be determined according to the evaluation matrix.
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For guidance on additional requirements for principals, see NYSED APPR Guidance: https://www.engageny.org/resource/appr-3012-d.

11.1) Assurances: Improvement Plans

Please check all of the boxes below.

Assure that the district/BOCES will formulate and commence implementation of a Principal Improvement Plan (PIP) for all principals who

receive a Developing or Ineffective rating by October 1 following the school year for which such principal's performance is being measured or as

soon as practicable thereafter.

Assure that PIP plans developed and implemented by the superintendent or his/her designee, in the exercise of their pedagogical judgment, and

subject to collective bargaining to the extent required under article 14 of the Civil Service Law shall include: identification of needed areas of

improvement, a timeline for achieving improvement, the manner in which the improvement will be assessed, and, where appropriate,

differentiated activities to support a principal's improvement in those areas.

11.2) Attachment: Principal Improvement Plan Forms

All PIP plans developed and implemented by the superintendent or his/her designee, in the exercise of his/her pedagogical judgment, must include:

1) identification of needed areas of improvement;

 2) a timeline for achieving improvement;

 3) the manner in which the improvement will be assessed; and, where appropriate,

 4) differentiated activities to support a principal's improvement in those areas.

As a required attachment to this APPR plan, upload the PIP forms that are used in the school district/BOCES.

Administrators Improvement Plan.pdf

11.3) Assurance: Appeals

Please check the box below.

Assure the district/BOCES has collectively bargained appeal procedures that are consistent with the regulations and that they provide for the

timely and expeditious resolution of an appeal.

11.4) Appeals

Pursuant to Education Law §3012-d, a principal may only challenge the following in an appeal to their district/BOCES:

  

 (1) the substance of the annual professional performance review; which shall include the following:

    (i) in the instance of a principal rated Ineffective on the student performance category, but rated Highly Effective on the school visit category based on an

anomaly, as determined locally;

 

 (2) the school district's/BOCES' adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d; and

  

 (3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as well as the school

district's/BOCES' issuance and/or implementation of the terms of the teacher or principal improvement plan, as required under Education Law §3012-d.
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Describe the procedure for ensuring that appeals of annual performance evaluations will be handled in a timely

and expeditious way.

Who May Appeal 

Any principal may appeal an "Ineffective" rating on their composite APPR, and tenured principal may also appeal a "Developing" rating.

Basis of Appeal

Appeal procedures should limit the scope of appeals under Education Law 3012-d to the  following subjects:

(1) the substance of the annual professional performance review; which shall include the following:

    (i) in the instance of a principal rated Ineffective on the student performance category, but rated Highly Effective on the school visit category based

on an anomaly, as determined locally;

 

 (2) the school district's/BOCES' adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d; and

  

 (3) the adherence to the regulations of the Commissioner and compliance with any applicable locally negotiated procedures, as well as the school

district's/BOCES' issuance and/or implementation of the terms of the teacher or principal improvement plan, as required under Education Law §3012-

d.

Prohibition against more that one appeal

A principal may not file multiple appeals regarding the same APPR rating or principal improvement plan.  All grounds for appeal must be raised with

specificity within one appeal.  Any ground not raised at the time the appeal is filed shall be deemed waived.

Burden of Proof

In an appeal, the principal has the burden of demonstrating by preponderance of the evidence a right to the relief requested and the burden of

establishing the facts upon which petitioner seeks relief.

Timeframe for Filing Appeal

All appeals will be handled in an expeditious manner in accordance with 3012-d.   All appeals must be submitted in writing no later than 15 calendar

days of the date when the principal receives his or her composite rating (or 15 calendar days of the date of receipt  of the PIP if appeal is in regards to

said PIP).  A principal may request in writing to the superintendent an extension due to  extenuating circumstances.  The superintendent may extend

the timelines no less than 5 days and not more than 10 days beyond the expiration of the extenuating circumstances.  Such request for an extension

will not be unreasonably withheld.  The failure to file an appeal within these timeframes shall be deemed a waiver of the right to appeal and the appeal

shall be deemed abandoned.  

When filing an appeal, the principal must submit a detailed written description of the specific areas of disagreement over his or her performance

review, or the issuance and/or implementation of the terms of his or her improvement plan and any additional documents or materials relevant to the

appeal.  The performance review and/or improvement plan being challenged must also be submitted with the appeal.  Any information not submitted

at the time the appeal is filed shall not be considered.  

Timeframe for District/BOCES Response

Within 10 school days of receipt of an appeal, the BOCES supervisor who issued the performance review is responsible for either the issuance and/or

implementation of the terms of the principal's improvement plan must submit a detailed written response to the appeal.  The response must include

any and all additional documents or written materials specific to the point(s) of disagreement that support the BOCES' response and are relevant to the

resolution of the appeal.  Any such information that is not submitted at the time the response is filed shall not be considered in the deliberations related

to the resolution of the appeal.  The principal initiating the appeal shall receive a copy of the response filed by BOCES, and any and all additional

information submitted with the response, at the same time BOCES files its response.

Decision-Maker on Appeal

A decision shall be rendered by the superintendent of schools or the superintendent's designee except that an appeal may not be decided by the same

individual who was responsible for making the final rating decision.  In such case, the President of the Board of Education shall appoint another

person to decide the appeal. 

Decision

A written decision of the merits of the appeal shall be rendered no later than 30 calendar days from the date upon which the principal  filed his or her

appeal.  The appeal shall be based on a written record, comprised of the principal's  appeal papers and any documentary evidence accompanying the

appeal, as well as the school district or BOCES response to the appeal and additional documentary evidence submitted with such papers. Such

decision shall be final. 

The decision shall set forth the reasons and factual basis for each determination on each of the specific issues raised in the principal's  appeal.  If the

appeal is sustained, the reviewer may set aside a rating if it has been affected by substantial error or defect, modify a rating if it is affected by

substantial error or defect or order a new evaluation if procedures have been violated.  A copy of the decision shall be provided to the priincipal and

the evaluator of the person responsible for either  issuing or implementing the terms of an improvement plan, if that person is different. 
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11.5) Assurance: Evaluators

Please check the box below.

The district/BOCES assures that all evaluators will be properly trained and lead evaluators will be certified on the below elements prior to

completing a principal's evaluation. Note: independent observers and peer observers need only be trained on elements 1, 2, and 4 below.

11.6) Training of Lead Evaluators, Evaluators, Independent Observers, and Peer Observers and Certification
of Lead Evaluators

The process for training evaluators, including impartial and independent observers and peer observers, and certifying and re-certifying lead evaluators must

include:

      1) the process for training lead evaluators and evaluators, including impartial independent observers and peer observers;

       2) the process for the certification and re-certification of lead evaluators;

       3) the process for ensuring inter-rater reliability; and

       4) the nature (content) and the duration (how many hours, days) of such training.

Describe the process for training evaluators, including impartial and independent observers and peer observers,

and certifying and re-certifying lead evaluators.

The BOCES assures that all evaluators including independent evaluators will be properly trained annually on all 9 elements required by the Board of

Regents. The BOCES will ensure that all evaluators are properly certified and re-certified on an annual basis. Training will take place over two half

day trainings. The BOCES will ensure inter-rater reliability training through the annual recertifcation training.

11.7) Assurances: Principal Evaluation

Please check all of the boxes below.

Assure that the district/BOCES shall compute and provide to the principal their score and rating for the Student Performance category, if

available, and for the Principal School Visit category for the principal's Annual Professional Performance Review, in writing, no later than the

last school day of the school year for which the principal is being measured, but in no case later than September 1 of the school year next

following the school year for which the principal's performance is being measured.

Assure that the evaluation system will be used as a significant factor for employment decisions.

Assure that principals will receive timely and constructive feedback as part of the evaluation process.

Assure that the following prohibited elements listed in Education Law §3012-d(6) are not being used as part of any principal's evaluation:

evidence of student development and performance derived from lesson plans, other artifacts of principal practice, and student portfolios, except

for student portfolios measured by a State-approved rubric where permitted by the department; use of an instrument for parent or student

feedback; use of professional goal-setting as evidence of principal effectiveness; any district or regionally-developed assessment that has not been

approved by the department; and any growth or achievement target that does not meet the minimum standards as set forth in regulations of the

Commissioner. Consistent with Subpart 30-3 of the Rules of the Board of Regents, assure that points shall not be allocated based on any artifacts,

unless such artifact constitutes evidence of an otherwise observable rubric subcomponent.

Assure that, during the 2015-16 through 2018-19 school years, the district/BOCES shall compute and provide principals whose Student

Performance Category measures are based, in whole or in part, on the grades 3-8 ELA/math State assessments and/or State-provided growth

scores with their APPR transition scores and ratings as soon as practicable, but in no case later than September 1 of the school year next

following the school year for which the principal's performance is being measured.

Assure that, during the 2015-16 through 2018-19 school years, the district/BOCES shall provide such principals with their original composite

rating by September 1 of the school year next following the school year for which the principal's performance is being measured, or as soon as

practicable thereafter.

11.8) Assurances: Assessments
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Please check all of the boxes below.

Assure that, where applicable, if students in Common Core courses are taking both the 2005 Learning Standards and Common Core versions of

the Regents Assessment, then the district/BOCES will use the higher of the two scores to determine whether a student has met his/her growth

target.

Assure that the amount of time devoted to traditional standardized assessments that are not specifically required by state or federal law for each

classroom or program within a grade level does not exceed, in the aggregate, one percent of the minimum required annual instructional hours for

the grade.

Assure that individuals with vested interest in the outcome of their assessments are not involved, to the extent practicable, in the administration

and scoring of those assessments.

Assure that, where applicable, if your district/BOCES has indicated that more than one version of a Regents assessment for a content area will be

used as the underlying evidence for an SLO, that the district/BOCES will only administer both assessments within the timeframes prescribed by

the Commissioner. Where only one version of a Regents assessment for a content area is administered in a particular school year, assure that only

that assessment will be used as the underlying evidence for an SLO.

11.9) Assurances Data

Please check all of the boxes below.

Assure that SED will receive accurate teacher and student data, including enrollment and attendance data, and any other student, teacher, school,

course, and teacher/student linkage data necessary to comply with regulations, in a format and timeline prescribed by the Commissioner.

Assure that the district/BOCES provides an opportunity for every classroom teacher to verify the subjects and/or student rosters assigned to them.

Assure scores and ratings for all principals will be reported to NYSED for each category, as well as the overall rating, as per NYSED

requirements.

Assure that enrolled students in accordance with policies for student assignment to schools and may not be excluded.

Assure that procedures for ensuring data accuracy and integrity are being utilized.
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Task 12) Upload APPR District Certification Form

Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earlier than the last revision. To ensure the accuracy of the

timestamp on each task, please submit from Task 12 only.

Please obtain the required signatures, create a PDF file, and upload your joint certification of the APPR Plan using

this form: APPR District Certification Form.

APPR Certification Form - 2016-2017 - September 6, 2016.pdf
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Ulster BOCES 
Teacher Improvement Plan 

(Completed Jointly by Teacher and Lead Evaluator/Designee) 
 

Teacher: ______________________________________  Supervisor: ____________________________________      Current School Year: ____________ 
 
Date of Related APPR/Evaluation: __________________  School: _______________________________________     Date of TIP Conference: ___________ 
 

Area(s) Needing 
Improvement   

(Language from Rubric) 

Action Plan  
(Steps to Be Taken) 

Timeline for 
Completion 
(Target Dates) 

 
Evidence to be 

Collected 

 
Teacher Reflection 

 
Satisfactory 

Progress 

 
Plan 

Completed by Teacher by Evaluator 
1. 1. 1.    Yes   

 No    
Date: 

Yes   
 No    
Date: 

2. 2. 2.    Yes   
 No    
Date: 

Yes   
 No    
Date: 

3. 3. 3.    Yes   
 No    
Date: 

Yes   
 No    
Date: 

Teacher’s Comments: 
 
 
Lead Evaluator Comments: 
 
 
TIP Satisfied? Yes           Date:  _________________ 
                        No    
Teacher Signature: _____________________________________________________________________  Date: ________________________________________ 
 
Lead Evaluator Signature: _______________________________________________________________  Date : ________________________________________ 



 
Ulster BOCES 

Principal/Administrator Improvement Plan 
 

Principal/Administrator: ___________________________________ Supervisor: _________________________________ Date(s) of Meetings: _________ 
 

 
Identified Goal 

Area(s) in Need of Improvement 

 
Evidence of Need 

 

Action steps to be taken 
by Principal/Administrator 

to include Professional 
Learning Activities 

 
Date/Timeline in which 

Learning will be 
Implemented 

Documentation of 
Evidence  

(Improvement of 
Learning) 

 
Support to be provided 

by Supervisor 
(Differentiated Activities) 

 
 
 
 
 

     

 
 
 
 
 

     

 
 
 
 
 

     

 
The Principal/Administrator, ___________________________________________, agrees to follow through on the plan as outlined above. 
 
The Supervisor, ________________________________________, agrees to provide the appropriate support for the principal/administrator to achieve his/her goal(s). 
 
 
Principal/Administrator Signature:  ____________________________________________________  Date:  _____________________________________________ 
 
Supervisors Signature:  ____________________________________________________________  Date:  ______________________________________________ 
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