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Academy and 
Central Schools

Lura M. Sharp Elementary

Joelle Hendry, Principal
Vanessa Phillips, Director of Special Programs

    



Pulaski, NY
• Small, rural district along the 

Salmon River
• 1 elementary school

• Approx. 430 students Pre-K-5

• 1 middle-high school
• Approx. 540 students 6-12

• 53% economically disadvantaged
• 5% homeless

• 16% students with disabilities

• 95% white, 2% multiracial, 2% 
Hispanic or Latino, and 1% Asian or 
Native Hawaiian/Pacific Islander



Prekindergarten at
Lura M. Sharp
• 3 classes

• 2 half day classes (UPK)
• AM
• PM

• 1 full day class (SUFDPK)

• No Community Based Organizations



Community Needs
•Little Luke’s closed its doors

•Pinnacle closed its Prekindergarten program

•There was a need for full day programming for children



Prekindergarten Program Goals
Provide children and families with a high-quality Prekindergarten that focuses on:

•Academic foundational skills

•Social and emotional support

•Nutritional programs 

•Development of social skills to foster peer relationships

•Opportunities to practice fine and gross motor skills



Community Partnerships
School Based Health Center

• Medical
• Dental
• Counseling

Backpack Program

Lion’s Club Holiday Baskets

Fire Safety with Local Department

Town Summer Recreation Program

Pulaski Welcome Center (OCO)



Family and Community Engagement

• Prekindergarten Orientation and Screening
• Open House
• Family Fun Night
• Kindergarten Screening



Benefits of Prekindergarten Program



Benefits of Prekindergarten Program

Breakfast

Lunch

Healthy Snack

Rest/Quiet time

Small group instruction



Benefits of Prekindergarten Program
Core Knowledge Language Arts

Eureka Math

Heggerty 

Second Step
◦ Skills for Learning
◦ Empathy
◦ Emotion Management
◦ Friendship skills and 

   problem solving



Benefits of Prekindergarten Program



Benefits of Prekindergarten Program
Data meetings 
◦ Brigance Screen III
◦ Brigance Inventory of Early 

   Development III
◦ Behavioral observations
◦ In-class assessments

Grade level meetings

Vertical collaborations



Benefits of the Prekindergarten Program
Stronger phonemic awareness skills 

Improved expressive and receptive language skills

Improved self-help skills

Increased ability to problem solve

Increased background knowledge 

Better stamina to perform tasks throughout the day

Increased ability to transition throughout the day

Improved fine motor skills

Improved student learning behaviors





Buffalo Public 
Schools

Ashley M. Young, Director of Elementary & Early Childhood 
Education

Lindsay Krawczyk,  Supervisor of Early Childhood Education  

  



Buffalo City 
School District 
Demographics

•39 Elementary Schools / 21 High 
schools = 60

•Total number of students enrolled - 
30,837

•Economically Disadvantaged - 21,622

•ELL Population - 5,665

•Sped identified - 6,639

•Languages represented - 79



BCSD UPK Demographics
•BCSD serves 2,116 UPK students

•98 classrooms in 37 district buildings

•23 classrooms in 15 community-based sites

•135 classrooms total

•277 SPED Identified

•631 PreK EML students



UPK 
Instructional 
Programming 
Overview



Learning Center Exemplars

  





Striving for 
Continuity

Using SED feedback and 
guidance to streamline our 
instructional model



Farm to Table



 



 



 



 



 



 



 



 



 



 



 



Everyday Helpers



 



 



 



 



 



Taking Care



 



 



 



 



 



 



 



On the Go



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



My Five Senses

 



 



 



 



Create 
-IT- 

Station



Let’s Pretend 
Station

Pilot Program
• Create-It-stations sent to 12 

classrooms
• Applicants must work with their 

liaison to develop and share ideas, 
photos etc. of DAP materials and 
resources

• Post in Prekindergarten Schoology
• MUST have the space for 

setup/storage



 



 



District 
Goals



    



Culturally 
Responsive 

Teaching 
Practices



CLRI: Making Empanadas



Celebrating Ramadan & Diwali



 



 



 



 



Family Engagement



Fall Fest



Night at the Museum



 



PreK Picasso at Buffalo City Hall



 



Parent Meetings



Parent Summit



Benefits of UPK:
Social Emotional 
Learning Supports



 



 



 



UPK Team

Dr. Tonja Williams, 
Superintendent

Anne Botticelli, CAO
Dr. Kelly Baudo, 

Assistant 
Superintendent of CAI

Lindsay Krawczyk, 
Supervisor of Early 

Childhood Education

Ashley M. Young, 
Director of Elementary 

and Early Childhood 
Education

Holly Velasquez, 
Supervisor of Early 

Childhood Education

2 Instructional 
Coaches, Behavioral 

Specialist, Social 
Worker

Administrative 
Assistant, Registration 

Clerk

2 Instructional 
Coaches, Behavioral 

Specialist, Social 
Worker



UPK 
Professional 
Development & 
New Teacher 
Academy



 



 



LINDSAY KRAWCZYK
SUPERVISOR OF EARLY 
CHILDHOOD EDUCATION

LKKRAWCZYK@BUFFALOSCHOOLS.ORG

ASHLEY M. YOUNG
DIRECTOR OF ELEMENTARY & EARLY 
CHILDHOOD EDUCATION

AYOUNG@BUFFALOSCHOOLS.ORG

 

mailto:LKKRAWCZYK@buffaloschools.org
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Questions?


	Prekindergarten Programming�Highlights From The Field
	Wonderful Minds
	Pulaski Academy and Central Schools
	Pulaski, NY
	Prekindergarten at�Lura M. Sharp
	Community Needs
	Prekindergarten Program Goals
	Community Partnerships
	Family and Community Engagement
	Benefits of Prekindergarten Program
	Benefits of Prekindergarten Program
	Benefits of Prekindergarten Program
	Benefits of Prekindergarten Program
	Benefits of Prekindergarten Program
	Benefits of the Prekindergarten Program
	Benefits
	Buffalo Public Schools
	Buffalo City School District �Demographics  
	BCSD UPK Demographics 
	UPK �Instructional Programming �Overview
	Learning Center Exemplars
	Centers
	Striving for Continuity
	Farm to Table 
	Pictures 1
	Pictures 2
	Pictures 3
	Pictures 4
	Pictures 5
	Pictures 6
	Pictures 7
	Pictures 8
	Pictures 9
	Pictures 10
	Pictures 11
	Everyday Helpers
	Pictures 12
	Pictures 13
	Pictures 14
	Pictures 15
	Pictures 16
	Taking Care
	Pictures 17
	Pictures 18
	Pictures 19
	Pictures 20
	Pictures 21
	Pictures 22
	Pictures 23
	On the Go
	Pictures 24
	Pictures 25
	Pictures 26
	Pictures 27
	Pictures 28
	Pictures 29
	Pictures 30
	Pictures 31
	Pictures 32
	Pictures 33
	Pictures 34
	Pictures 35
	Pictures 36
	Pictures 37
	Pictures 38
	Pictures 39
	Pictures 40
	Pictures 41
	Pictures 42
	       Create -IT- Station 
	Let’s Pretend Station
	Pictures 43
	Pictures 44
	District Goals�
	Buffalo Public Schools Strategic Plan
	Culturally Responsive Teaching Practices
	CLRI: Making Empanadas
	Celebrating Ramadan & Diwali 
	Pictures 45
	Pictures 46
	Pictures 47
	Pictures 48
	Family Engagement 
	Fall Fest 
	Night at the Museum 
	Rethink Extinct
	PreK Picasso at Buffalo City Hall 
	Pictures 49
	Parent Meetings 
	Parent Summit 
	Benefits of UPK:�Social Emotional Learning Supports 
	Pictures 50
	Pictures 51
	Pictures 52
	UPK Team
	UPK �Professional Development & �New Teacher �Academy  
	Pictures 53
	Pictures 54
	Contact Information
	Questions?



