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SCHOOL DESCRIPTION

Charter School Summary*

Name of Charter School

Renaissance Charter School 2 (The) (TRCS2)

Board Chair

Monte Joffee

District of Location

New York City (NYC) Community School District (CSD)
24

Initial Commencement of Instruction

Fall 2020

Charter Terms

e Initial Term: July 1, 2020 — June 30, 2025

Current Term Authorized Grades/ Approved
Enrollment

K — Grade 6; Grade 9 — Grade 12 / 837 students

Proposed Renewal Term Authorized Grades/
Proposed Approved Enroliment

K — Grade 12 / 1,053 students

Comprehensive Management Service Provider

None

Facilities

45-20 83™ Street, EImhurst, NY 11373 — Private Space

Mission Statement

The Renaissance Charter School 2 (TRCS2)’s mission as
a K-12 school is to provide a comprehensive

academic program aligned with the New York State
(NYS) learning standards that fosters educated,
responsible, humanistic young leaders who will,
through their own educational development and
personal growth, spark a renaissance in New York City
and beyond. Its graduates will be global citizens with
an abiding respect for peace, human rights, the
environment, and sustainable development.

Key Design Elements

e Astrong, comprehensive and proven standards-
aligned academic program;

e Astudent-centered approach;

e A commitment to project-based and experiential
learning;

e Extensive student academic and social-emotional
development supports;

e A culture of collaboration;

e A commitment to college preparation and career
readiness;

e Extensive teacher professional development; and

e Partnerships

Requested Revisions (Revisions are not approved
unless approved by the Board of Regents)

e Toincrease its grade span to include Grades 7-8 to
its current K— Grade 6 and Grade 9 through Grade
12 configuration; and to make a corresponding
increase to its authorized enrollment from 837
students to 1,053 students by year two of the
renewal charter term.

! The information in this section was provided by the NYS Education Department Charter School Office.
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Innovative and Noteworthy Programs: The Renaissance Charter School 2 (TRCS2) engages students in cross-
grade interdisciplinary project-based learning through its Rensizzle initiatives. During Rensizzle Week,
regular classes are paused, and each student engages in an in-depth exploration of a chosen subject,
working in mixed-grade groupings and engaging in authentic, hands-on learning experiences in the
community. TRCS2 introduced Little Sizzle, a single-day version of Rensizzle Week for early elementary
students. The Rensizzle / Little Sizzle programs culminate in student performances and/or presentations of
project findings.

Renewal Outcomes

Pursuant to the Board of Regents Renewal Policy, the following are possible renewal outcomes:

e Full-Term Renewal: A school’s charter may be renewed for the maximum term of five years. For a
school to be eligible for a full-term renewal, during the current charter term the school must have
compiled a strong and compelling record of meeting or exceeding Benchmark 1, and at the time of
the renewal analysis, have met substantially all other performance benchmarks in the Framework.

e Short-Term Renewal: A school’s charter may be renewed for a shorter term, typically of three years.
As discussed above, the Regents will place an even greater emphasis on student performance for
schools applying for their second or subsequent renewal, which is consistent with the greater time
that a school has been in operation and the corresponding increase in the quantity and quality of
student achievement data that the school has generated. In order for a school to be eligible for
short-term renewal, a school must either:

(a) have compiled a mixed or limited record of meeting Benchmark 1, but at the time of the renewal
analysis, have met substantially all of the other performance benchmarks in the Framework which
will likely result in the school’s being able to meet Benchmark 1 with the additional time that short-
term renewal permits, or

(b) have compiled an overall record of meeting Benchmark 1 but falls far below meeting one or
more of the other performance benchmarks in the Framework.

e Non-Renewal: A school’s charter will not be renewed if the school does not apply for renewal or
the school fails to meet the criteria for either full-term or short-term renewal. In the case of non-
renewal, a school’s charter will be terminated upon its expiration and the school will be required to
comply with the Charter School Office’s Closing Procedures to ensure an orderly closure by the end
of the school year.

Please Note: The Regents may include additional terms, conditions, and/or requirements in a school’s Full-
Term or Short-Term Renewal charter to address specific situations or areas of concern. For example, a
school may meet the standards for full-term renewal or short-term renewal based on its educational
success. However, the school may be required to address organizational deficiencies that need to be
corrected but do not prevent the Regents from making the required legal findings for renewal. A school may
also meet the standards for full-term renewal or short-term renewal of only a portion of its educational
program (e.g., for the elementary school program, but not the middle school program). Such additional
terms and/or requirements may include, but are not limited to, restrictions on the number of students and
grades to be served by the school, additional student performance metrics, heightened reporting
requirements, or specific corrective action.
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SCHOOL CHARACTERISTICS

Current Grade Levels and Approved Enrollment

Year 1 Year 2 Year 3 Year 4 Year 5
2020 to 2021 2021 to 2022 2022 to 2023 2023 to 2024 2024 to 2025
Grade K — Grade 4; K — Grade 6;
Configuration K=Grade 1 K= Grade2 K=Grade3 Grade 9 Grades 9-10
Total Approved 243 324 432 594 837
Enrollment

Proposed Renewal Term Grade Levels and Proposed Enrollment Requested by the School?

Year 1 Year 2 Year 3 Year 4 Year 5
2025 to 2026 2026 to 2027 2027 to 2028 2028 to 2029 2029 to 2030
Grade K- Grade 7;
Configuration Grades 9 — 11 K- Grade 12 K- Grade 12 K- Grade 12 K- Grade 12
Total Proposed
945 1053 1053 1053 1053
Enroliment
METHODOLOGY

Purpose of the Renewal Report

The primary purpose of the renewal site visit to Board of Regents-authorized charter schools is to
supplement and validate the information collected over the charter term by the New York State Education
Department (NYSED) Charter School Office (CSO). This information is used to inform the action taken by
the Board of Regents to approve, modify, or disapprove the charter school’s request for renewal. In
advance of action by the Board of Regents, the CSO prepares a renewal recommendation that is based on
the school’s performance in three broad areas:

1. The school’s academic success and ability to operate in an educationally sound manner;
The school’s organizational viability and ability to operate in a fiscally sound manner; and

3. The school’s faithfulness to the terms of its charter and adherence to applicable laws
and regulations.

In addition, NYSED, on behalf of the New York State Board of Regents, is a community-based authorizer
committed to principles of equity and access for all students across New York State. Community-based
authorizing is based on the principle that community stakeholder voice, and response to community need,
is an integral component of charter school decision making at all levels. During the renewal visit, the CSO

2 This proposed chart was submitted by the Renaissance Charter School 2 in its renewal application. It is subject to change pending the final
renewal recommendation and approval by the Board of Regents. This chart should not be used to determine the final approved grade levels or
enrollment of the school in the subsequent renewal term.
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will look for evidence of community voice across the school from governance to the educational program,
as well as a commitment to the principles of diversity, equity, and inclusion, in the school’s policies and
practices.

A two-day renewal site visit was conducted at TRCS2 on November 12 — 13, 2024. The NYSED CSO site visit
team conducted interviews with the board of trustees, school leadership team, teachers, student support
staff, and parents. The team conducted 18 classroom observations in K — Grade 6 and Grades 9 — 10. The
observations were approximately 20 minutes in length and conducted jointly with instructional leadership
team members.

To draft this report, the CSO site visit team reviewed school-specific documents and data such as the
school’s 2024-2025 renewal application, 2023-2024 annual report, surveys, data and fiscal dashboards, CSO
site visit reports, memos, and complaints.

BENCHMARK ANALYSIS

The 2015 Performance Framework, which is part of the Oversight Plan included in the Charter Agreement
for the school, outlines 10 Performance Framework benchmarks in three key areas of charter school
performance:

e Educational Success
e Organizational Soundness
e Faithfulness to Charter and Law

Observational findings from the review of the renewal application, supporting data, and the site visit will be
presented in alighnment with the 2015 Performance Framework benchmarks and Indicators. A brief summary
of the school’s strengths will precede the benchmark analysis. Each benchmark will be rated; and the report
narrative will provide evidence-based information relative to each indicator.
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New York State Education Department
2015 Charter School Performance Framework Rating?

2015 Performance Benchmark Level

Educational Success

Benchmark 1: Student Performance: The school has met or exceeded achievement indicators for academic proficiency,
trends toward proficiency, similar schools, college and career readiness, and high school graduation, if applicable.
Proficiency at the elementary/middle school level shall be defined as achieving a performance level of 3 or higher on Meets
Grade 3-8 state assessments in ELA, math, and science. At the high school level, passing shall be defined as obtaining a
Regents exam score of 65 or higher.

Benchmark 2: Teaching and Learning: School leaders have systems in place designed to cultivate shared accountability
and high expectations and that lead to students’ well-being, improved academic outcomes, and educational success. The
school has rigorous and coherent curriculum and assessments that are aligned to the New York State Learning Standards
(NYSLS) for all students. Teachers engage in strategic practices and decision-making in order to address the gap between
what students know and need to learn so that all students experience consistent high levels of engagement, thinking and
achievement.

Meets

Benchmark 3: Culture, Climate, and Student Engagement: The school has systems in place to support students’ social
and emotional health and to provide for a safe and respectful learning environment. Families, community members and
school staff work together to share in the responsibility for student academic progress and social-emotional growth and Meets
well-being. Families and students are satisfied with the school’s academics and the overall leadership and management
of the school.

Organizational Soundness

Benchmark 4: Financial Condition: The school is in sound and stable financial condition as evidenced by performance on

key financial indicators. Meets

Benchmark 5: Financial Management: The school operates in a fiscally sound manner with realistic budgets pursuant to
a long-range financial plan, appropriate internal controls and procedures, and in accordance with state law and generally Meets
accepted accounting practices.

Benchmark 6: Board Oversight and Governance: The board of trustees provides competent stewardship and oversight of
the school while maintaining policies, establishing performance goals, and implementing systems to ensure academic Meets
success, organizational viability, board effectiveness and faithfulness to the terms of its charter.

Benchmark 7: Organizational Capacity: The school has established a well-functioning organizational structure, clearly
delineated roles for staff, management, and board members. The school has systems and protocols that allow for the Meets
successful implementation, evaluation, and improvement of its academic program and operations.

Faithfulness to
Charter & Law

Benchmark 8: Mission and Key Design Elements: The school is faithful to its mission and has implemented the key design

elements included in its charter. Meets
Benchmark 9: Enrollment, Recruitment, and Retention: The school is meeting or making annual progress toward meeting
the enrollment plan outlined in its charter and its enrollment and retention targets for students with disabilities, English

o ) : ] Meets
language learners, and students who are eligible applicants for the free and reduced priced lunch program; or has
demonstrated that it has made extensive good faith efforts to attract, recruit, and retain such students.
Benchmark 10: Legal Compliance: The school complies with applicable laws, regulations, and the provisions of its charter. Meets

3 Charter schools authorized or renewed beginning in the 2019-2020 school year and thereafter use the 2019 Charter School Performance
Framework, and all other charter schools use the 2015 Charter School Performance Framework until renewal. Refer to the appropriate framework
for the applicable benchmark standards.

The Renaissance Charter School 2 —2024-2025 RENEWAL SITE VISIT REPORT 7



http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIIPerformanceFramework.html
http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIIPerformanceFramework.html
http://www.p12.nysed.gov/psc/regentsoversightplan/SectionIIIPerformanceFramework.html

Summary of Findings

e TRCS2is in year five of operation and serves students in K— Grade 6 and Grades 9 — 10. During its
current charter term, the school is rated in the following manner: ten “Meets.” A summary of those
ratings is provided below.

e Strengths: TRCS2 has an effective academic program in place and continues to evolve its curriculum
as is grows its grades towards a comprehensive K-12 program. The school has established a strong
school climate with an emphasis on social-emotional development. TRCS2 has developed a robust
leadership team that provides effective support and oversight to its faculty. TRCS2 stakeholders
understand and adhere to the school’s mission and are implementing the key design elements
(KDEs) articulated in its charter with fidelity. The school has maintained near full enroliment and
has recruited and enrolled percentages of students with disabilities (SWD), English language
learners (ELL), and economically disadvantaged (ED) students similar to its district of location (DOL).
The school has also maintained compliance with the law and its charter.

e Challenges: While the school’s board is providing effective oversight, its composition raises
concerns about its independence and potential conflicts of interest. This includes current and
former employees of TRCS2's sister school and some board members reporting professionally to
the TRCS executive director, who in turn reports to the board, creating conflicting lines of
accountability.
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Benchmark 1: Student Performances

The school has met or exceeded achievement indicators for academic trends toward proficiency, proficiency,
and high school graduation. At all grade levels and all assessments, scoring proficiently means achieving a
performance level of 3 or higher (high school Regents and Common Core Regents exam score of 65 or higher).

Finding: Meets

Summative Evidence for Benchmark 1:

Over this charter term, the trajectory for this benchmark has remained consistent as “Meets.”

On the 2023-2024 New York State Testing Program (NYSTP) 3-8 Assessments, the school’s proficiency for
All Students exceeded the DOL by +6 percentage points in English language arts (ELA) and +14 percentage
points in math. The school’s proficiency for all subgroups also exceeded the DOL, with notable results for

ELL students who outperformed the DOL by +14 and +16 percentage points and SWD who outperformed
the DOL by +13 and +23 percentage points in ELA and math, respectively.

See Attachment 1 for data tables and additional academic information.
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Benchmark 2: Teaching and Learning

School leaders have systems in place designed to cultivate shared accountability and high expectations and
that lead to students’ well-being, improved academic outcomes, and educational success. The school has
rigorous and coherent curriculum and assessments that are aligned to the New York State Learning
Standards (NYSLS) for all students. Teachers engage in strategic practices and decision-making in order to
address the gap between what students know and need to learn so that all students experience consistent
high levels of engagement, thinking and achievement.

Finding: Meets

Element

1. Curriculum

Indicators

a. The school has a documented curriculum that is aligned to the NYSLS.

b. Teachers use unit and lesson plans that introduce complex materials,
stimulate higher order thinking, and build deep conceptual understanding and
knowledge around specific content.

c. The curriculum is aligned horizontally across classrooms at the same grade level
and vertically between grades.

d. The curriculum is differentiated to provide opportunities for all students to
master grade-level skills and concepts.

e. The curriculum is systematically reviewed and revised.

2. Instruction

a. The school staff has a common understanding of high-quality instruction, and
observed instructional practices align to this understanding.

b. Instructional delivery fosters engagement with all students.

3. Assessment and
Program
Evaluation

a. The school uses a balanced system of formative, diagnostic and summative
assessments.

b. The school uses qualitative and quantitative data to inform instruction and
improve student outcomes.

c. The school uses qualitative and quantitative data to evaluate the quality and
effectiveness of the academic program and modifies the program accordingly.

4. Supports for
Diverse
Learners

a. The school provides supports to meet the academic needs for all students,
including but not limited to: students with disabilities, English language learners,
and economically disadvantaged students.

b. The school has systems to monitor the progress of individual students and
facilitate communication between interventionists and classroom teachers
regarding the needs of individual students.

The Renaissance Charter School 2 —2024-2025 RENEWAL SITE VISIT REPORT 10




Academic Program for Elementary School/Middle School/High School:

e ES&MS:

O

For ELA, TRCS2 is transitioning to the Lavinia Group ELA curriculum Red Threads. The
school is also implementing a targeted reading intervention program.

The school uses Eureka? for teaching math and has also implemented math interventions
using the Lavinia Group curriculum.

TRCS2 uses the Amplify Science K-6 curriculum.

The school uses the literacy-based Nystrom Young Citizens series of courses for teaching
social studies.

TRCS2 students study Mandarin using a teacher-designed curriculum to expose them to
the Mandarin language and culture.

TRCS2 adopted the SAVVAS standardized curricula for all core subjects (ELA, math,
science, and social studies).

The high school also supports cross-disciplinary literacy and promotes reading by
providing each student with an individual copy of a book and facilitating read-alouds in
class.

TRCS2’s College Bound programming provides all students from Grade 9 on with
information about colleges and career options, along with college visits and a credit-
bearing series of courses and learning experiences.

The school established a series of academic interventions and supports for high school
students, including before-school tutoring, The Resource Club, an after-school tutoring
program, office hours for students who desire extra assistance and/or tutoring, lunchtime
support, and virtual supports.

Academic Program for SWD and ELL:

e SWD:
o
o

Special education teachers provide support at each grade.

The school uses the integrated collaborative teaching (ICT) model in grade-level high-
needs classrooms.

Specialized staffing including deans, social workers, and mental health counselors to
support the social-emotional health of special populations.

TRCS2 is a member of the Collaborative for Inclusive Education.

TRCS2 has three English as a new language (ENL) teachers who support students both in
subject classes and in selective pull-outs.

The elementary school offers a reading intervention program.

TRCS2 designed a 21st Century Community Learning Center after-school program
primarily to support ELLs in K — Grade 3.

The school provides Rosetta Stone subscriptions for high school ELL with an ENL teacher
to supervise usage, along with daily ENL classes and after-school ELA support.

Summative Evidence for Benchmark 2:

Over this charter term, the trajectory for this benchmark has remained consistent as “Meets.”

1. Element: Curriculum:
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e Indicator a: The school has a documented curriculum that is aligned to New York State Learning
Standards (NYSLS). TRCS2 has adapted the curriculum, instructional design, and educational
model of the original Renaissance Charter School (TRCS). According to the school’s renewal
application, “All curricula are aligned with NYS learning standards and all teacher-designed
adjustments made to curricula are tied directly to specific standards and shifts.” TRCS2 indicated
in its renewal application that it is transitioning its ELA curriculum from Heggerty and Wilson
Fundations with Teachers College Units of Study to the Lavinia Group ELA curriculum Red Thread,
which includes both phonics and comprehension components. Interviewed teachers appreciated
the new curriculum’s suitability for all students and explicit phonics program. In addition, TRCS2
is utilizing Eureka? for its mathematics curriculum and Amplify for its science curriculum, which
the school’s renewal application indicates are both aligned to NYSLS standards. School leaders
reported that they are adopting these curricula to align with the standards covered in State tests.
The social studies curriculum is Nystrom Young Citizens. The TRCS2 high school program was
initiated in the 2023-2024 school year, and the renewal application indicates that the school
adopted the SAVVAS standardized curricula in all core subjects. School leaders noted that the
SAVVAS curriculum is aligned to Regents content and offers virtual professional development.
Teachers reported that they are developing scope and sequence as the high school expands
grades. The high school is also adapting the College Bound curriculum from the original TRCS.
Finally, the school’s Mandarin language program uses immersive instruction with a goal of 90
percent taught in Mandarin.

e Indicator b: TRCS2 has adopted a number of commercial programs that provide scope and
sequence and unit plans; teachers with support from consultants are adapting these resources to
meet the needs of their students. For example, at the high school level, teachers have created a
Unit 0 to develop students’ foundational skills before jumping into grade-level material. Teachers
described use of a common lesson plan template that they are expected to submit weekly, which
are maintained on shared drives to facilitate collaboration among classroom teachers and student
support staff. For example, special education teachers incorporate modifications to address SWD
needs. Teachers noted that they are using highly scripted programs and thus receive little
feedback on lesson plans.

o Indicator c: The curriculum is aligned horizontally across classrooms at the same grade level and
vertically between grades. The school’s renewal application indicates that teachers meet at least
weekly in grade-level and/or subject-specific meetings to design lessons collaboratively. School
leaders noted the use of department meetings across elementary, middle, and high school
programs. Elementary teachers described a lesson planning spreadsheet used by their grade
teams to discuss pacing and facilitate horizontal alighnment. According to the 2024 NYC School
Teacher Survey, 93 percent of respondents agreed that “teachers make a conscious effort to
coordinate their teaching with instruction at other grade levels and 87 percent believe curriculum,
instruction, and learning materials are well coordinated across the different grade levels” at this
school. As the school grows into a continuous K-12 program, school leaders noted they plan to
vertically align what are currently distinct programs with gaps between grade spans. According to
the renewal application, “TRCS2 also supports cross-disciplinary literacy and promotes reading by
providing each student with an individual copy of a book and facilitating ‘readalouds’ in class.”
Finally, TRCS2 provides opportunities for inter-disciplinary learning through its Rensizzle
programming, which allow students to explore specific topics through project-based learning
experiences.”

e Indicator d: The curriculum is differentiated to provide opportunities for all students to master
grade-level skills and concepts. School leaders and teachers all noted the choice of new curriculum
programs that included resources for all types of students, including SWD and ELL. According to
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the 2024 NYC School Teacher Survey, 91 percent of respondents reported they “are able to modify
instructional activities and materials to meet the developmental needs and learning interests of
all students.” Interviewed teachers also noted using Google to translate materials. TRCS2 is
implementing a variety of intervention programs that utilize differentiated curriculum. For
example, the Targeted Reading Intervention Program (TRIP) is described in the renewal
application as a “guided reading class and supervised independent reading program that provides
targeted reading support based on each student’s reading level.” Interviewed student support
staff indicated that high school teachers work closely with reading specialists to differentiate the
ELA and social studies curriculum. The school also provides all students with 60 to 90 minutes of
weekly personalized ELA instruction utilizing the Edgenuity program. In addition, the school’s
renewal application indicates that “TRCS2 has also implemented Math interventions including
after-school tutoring and summer programming using the Lavinia Group curriculum.” Finally, the
ENL program utilizes a number of resources to meet student needs, including Fountas & Pinnell
and decodable books.

e Indicator e: The school’s renewal application indicates that the school management team (SMT)
and executive leadership team (ELT) review the curriculum regularly and modify it as needed.
School leaders described ongoing processes involving data analysis and pilots to review and revise
curriculum. Interviewed teachers noted that they are empowered to adapt curriculum and gave
examples of changing the order of modules, adjusting pacing, and skipping lessons as needed.

2. Element: Instruction:

e Indicator a: The school staff has a common understanding of high-quality instruction, and
observed instructional practices aligned to this understanding. School leaders described their
expectations as including strong classroom management, employing positive behavior
interventions and support (PBIS) strategies to frame instruction, use of small group instruction
and differentiation, and strong relationships with students. Interviewed school leaders also noted
their promotion of student voice, with a goal of a 60/40 student-to-teacher voice ratio in
classrooms. Teacher focus groups reiterated this focus on student voice. Finally, the instructional
leaders who accompanied members of the site visit team into classrooms were adept at
identifying desired practices with a focus on student voice, rigorous questioning and activities,
and checks for understanding. According to the 2024 NYC School Teacher Survey, 85 percent of
respondents felt school leadership “sets high standards for student learning.”

e Indicator b: Instructional delivery fosters engagement with students. TRCS2 utilizes multiple
adults in classrooms to promote opportunities for differentiated instruction. For example, the
school’s renewal application indicates that it provides “Integrated Co-Teaching (ICT) classrooms
at each grade and multiple adults (i.e., Teaching Assistants) in every K-5 class.” In addition, the
renewal application states that “TRCS2 teachers are encouraged to incorporate small group
activities as much as possible to maximize student engagement and learning.” Observed lessons
during the renewal visit demonstrated purposeful lessons with clear learning objectives. Students
were generally on task, and most were cognitively engaged in learning activities aligned to lesson
objectives, though not all teachers effectively held students accountable for learning. Most
classes had effective routines in place, and the school’s behavior management systems were in
evidence. For example, elementary teachers rewarded good behavior by putting fuzzies in a jar
which when full would earn the class a reward. Some teachers and students were observed using
subject specific vocabulary, and many classrooms maintained word walls. The site visit team
observed some evidence of teachers challenging students to develop higher order thinking skills,
such as asking “why” questions and having students explain their answers. There was some
evidence of checks for understanding during instruction, such as students solving problems on
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individual whiteboards and holding them up for teachers to inspect or teachers circulating with
clipboards during independent work. Interviewed school leaders and support staff noted the use
of small group instruction, which was observed in some classrooms with students grouped based
on diagnostic testing. Teachers used a variety of co-teaching methods, including lead and assist
and station teaching. In a number of classes, teachers asked questions or gave directions in
Spanish to help students access the curriculum or participate in the lesson. Labels in English were
also observed in some classes to help ELL students develop vocabulary.

3. Element: Assessment and Program Evaluation:

Indicator a: The school uses a balanced system of assessments. In addition to State exams, the
school’s renewal application describes a variety of formative, diagnostic and summative
assessments: “TRCS2’s assessment program includes the following: a) the NYSITELL to identify
students who are entitled to bilingual/ESL programs; b) Fountas & Pinnell Benchmark assessments
to assess reading levels and identify student misunderstanding; c) NWEA assessments as
diagnostic and prescriptive Math and Reading tests; d) Math targeted formative tests throughout
the year to assess Math competencies and modify instruction as needed; e) Achievement Network
(A-Net) tests four times each year to assess student mastery and standards gaps in ELA and Math
and to inform instruction and tutoring in these subjects; f) Mock Regents exams; and g) NYSESLAT
to measure student progress in developing English language proficiency.” Teachers also noted the
assessments incorporated into their curriculum programs, such as module tests.

Indicator b: School leadership and teacher focus groups reported regular use of assessment data
to inform instruction. For example, Northwest Evaluation Association (NWEA) and Achievement
Network (A-Net) assessments are used to create small groups for targeted instruction in ELA and
math. Fountas & Pinnell assessments are used to inform interventions and progress monitor.
Student support staff described mapping out assessment results for ELL to target interventions
and regroup students. School leaders indicated that they track credit accumulation and that,
based on data, they had initiated a Saturday school program to help high school students prepare
for Regents exams.

Indicator c: School leader focus groups revealed that leadership and staff monitor student
performance carefully; 85 percent of respondents to the 2024 NYC School Teacher Survey said
that school leadership “carefully tracks student academic progress.” For example, the elementary
ELA curriculum was changed in response to evaluation of student performance. Similarly, having
many students enter the high school with skills below grade level required supplementing existing
curriculum to shore up foundational skills and knowledge. For example, a “Unit Zero” was created
for ninth graders before they begin Algebra I.

4. Element: Supports for Diverse Learners:

Indicator a: TRCS2 has systems in place to identify at-risk students. For example, grade level
leaders coordinate child study meetings using protocols to review student data and work samples.
Once identified, the school provides supports to meet the academic needs for all students,
including SWD and ELL. TRCS2 opened during the COVID-19 pandemic with a hybrid model and
started its tutoring program early, according to school leaders. The current schedule includes a
daily intervention period, and the school has increased the size of its intervention staff. According
to the school’s renewal application, at the elementary and middle school levels, TRCS2 provides
targeted reading intervention, as well as tutoring in ELA and math. At the high school level, the
school offers before- and after-school tutoring opportunities, office hours for students who desire
extra assistance and/or tutoring, lunchtime support, and virtual supports such as Khan Academy,
Edpuzzles, and Imagine Mypath. School leaders described the targeted reading intervention
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program, TRIP, for middle school students in which all teachers deliver daily leveled lessons.
Leaders also noted that the middle school has an extra block of math instruction, and the high
school has an extra period of ELA weekly for interventions and catch up. The school offers after-
school tutoring and has partnered with community organizations. For example, 82" Street
Academics provides tutoring and homework support under a 21 Century Community Learning
Centers grant. Finally, TRCS2 offers summer programming for students in need of additional
support. The renewal application reports that the school has devoted resources to hiring staff
specifically to meet the needs of special populations, including a special education teacher at each
grade level and three ENL teachers for academic support, as well as deans, social workers, and
counselors for social-emotional support. ENL varies based on the needs of students; for example,
newcomers to the English language are typically pulled for direct instruction; teachers reported
there is significant overlap and coordination with phonics instruction at the elementary level.
Special education services include ICT and push-in and pull-out supports. Interviewed special
education staff described an ICT class for all subjects in each grade at the high school level. Related
services, including speech, physical and occupational therapy, and counseling, are delivered by
external providers, though the school has also begun providing in-house counseling this year.
According to the 2024 NYC School Family Survey, 83 percent of respondents agreed that their
child receives what they need to achieve their special education goals. TRCS2 continues to grow
its student support programs; the school is hiring a fourth member of its social work team to focus
on crisis intervention. The school also operated a 21°* Century Community Learning Center after-
school program designed primarily to support ELL students in K— Grade 3, according to its renewal
application. In addition, the school has increased support by making computers available to
students after school.

e Indicator b: The school has systems to monitor the progress of individual students and facilitate
communication between interventionists and classroom teachers. School leaders and student
support staff all described regular collection and review of data, including A-NET, NWEA, Fountas
& Pinnell, and internal assessment results, for progress monitoring of at-risk students. Moreover,
94 percent of respondents to the 2024 NYC School Teacher Survey reported that they are able to
“monitor progress on Individualized Education Program goals for my students with disabilities.”
In focus groups, student support staff noted the use of progress monitoring sheets maintained in
a Google drive to facilitate staff access. The school’s renewal application states that TRCS2
“facilitates communication between interventionists and classroom teachers regarding the needs
of individual students primarily through grade-level and subject-specific meetings in which Special
Education and ELL teachers participate.” Student support staff corroborated collaborative prep
periods and grade team planning meetings. However, some support staff indicated that their
schedules did not include formal time to meet with classroom teachers, and they relied on
informal communication and shared data to coordinate their work.
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Benchmark 3: Culture, Climate, Family Engagement

The school has systems in place to support students’ social and emotional health and to provide for a safe
and respectful learning environment. Families, community members and school staff work together to share
in the responsibility for student academic progress and social-emotional growth and well-being. Families and
students are satisfied with the school’s academics and the overall leadership and management of the school.

Finding: Meets

Element

1. Behavior
Management and
Safety

Indicators

a. The school has a clear approach to behavioral management, including a written
discipline policy.

b. The school appears safe and all school constituents are able to articulate how
the school community maintains a safe environment.

c. The school has systems in place to ensure that the environment is free from
harassment and discrimination.

d. Classroom environments are conducive to learning and generally free from
disruption.

2. Family Engagement
and Communication

3. Social-Emotional
Supports

a. The school communicates with and engages families with the school
community.

b. Teachers communicate with parents to discuss students’ strengths and needs.
c. The school assesses family and student satisfaction using strategies such as
surveys, feedback sessions, community forums, or participation logs, and
considers results when making schoolwide decisions.

d. The school has a systematic process for responding to family or community
concerns.

e. The school shares school-level academic data with the broader school
community to promote transparency and accountability among parents, students
and school constituents.

a. The school has systems or programs in place to support the social-emotional
needs of students.

b. School leaders collect and use data to track the socio-emotional needs of
students.

c. School leaders collect and use data regarding the impact of programs designed
to support students’ social and emotional health.

Summative Evidence for Benchmark 3:

Over this charter term, the trajectory for this benchmark has remained consistent as “Meets.”

1. Element: Behavior Management and Safety:

e Indicator a: The school has a clear approach to behavioral management, including a written
discipline policy that is included in the school’s family handbook and posted on its website. The
school’s renewal application describes its discipline policy as applicable to all students and
reflecting its restorative approach to student discipline and behavioral management.
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Furthermore, the renewal application reports TRCS2 has strengthened its implementation of
restorative justice through teacher training, its partnership with Living Redemption Community
Development Corporation, and its participation in a school safety project funded by a federal
Department of Education School Climate Transformation grant. For example, the renewal
application states that “When conflicts or behavioral issues arise in the classroom, they are
addressed through restorative means such as restorative circles.” The school also emphasizes
positive reinforcement: “TRCS2 believes in positive language, modeling of positive behaviors by
adults and reinforcement of positive behaviors in students. TRCS2 also believes in building
capacity within its students to communicate respectfully, to collaborate effectively, to resolve
conflicts peacefully and to teach and learn from one another. To this end, the school endeavors
to reinforce and reward desirable behaviors through acknowledgements in morning meetings and
Advisory and in supportive conversations with teachers, counselors, social workers or other
adults.” This was evident in the elementary school with widespread use of fuzzy jars whereby
classes earn a fuzzy for positive behavior and receive a reward when the fuzzy jar is full. School
staff noted that after multiple warnings, the high school uses detention for infractions, which
includes reflection activities. School leaders noted there is an appeals process to accommodate
student voice.

e Indicator b: The school appears safe, and school constituents are able to articulate how the school
community maintains a safe environment. Classroom promises were posted in classrooms
articulating expectations such as “use a safe body” and “use kind words.” TRCS2 has implemented
a number of school safety programs. In its renewal application the school notes that “TRCS2’s
school safety initiatives have been strengthened by its involvement as part of a consortium of
charter schools that has been awarded a series of highly-competitive federal grants, including: a)
the Department of Justice’s Project STOP Training Grant, Project STOP—Violence Prevention
Grant and STOP Threat Assessment Grant; and b) the Department of Education’s Project Prevent
Grant and School Transformation Grant. These grants provide training and financial support to
improve school safety (including threat assessments, emergency planning, supporting parents
and becoming trauma-informed schools), reduce and prevent violence and address issues of
substance abuse and other negative or harmful behaviors.” Interviewed parents felt the school is
safe for their children, noting that older and younger students are kept apart with dedicated
staircases and bathrooms. Moreover, survey data reflect positive stakeholder opinions about
safety at TRCS2; the school’s renewal application cites “Student and family feedback on the 2023-
24 NYCPS survey show that TRCS2’s school community understands that the school environment
is safe. Among students, 87 percent reported that they felt safe in their classes and 86 percent
felt safe in hallways and public areas of the school. Among parents and family members, 97
percent said that the school ‘promotes a safe and healthy environment’ and 95 percent said that
their children are safe at school. TRCS2’s teachers also believe strongly that the school is safe,
with 100 percent of those surveyed in 2023-24 saying that ‘my students are safe in my classes’
and 94 percent saying that students are safe in hallways and public areas of the school.”

e Indicator c: The school has systems in place to ensure that the environment is free from
harassment and discrimination. The TRCS2 discipline policy includes the school’s Dignity for All
Students Act (DASA) policy. Moreover, the school’s renewal application indicates that teachers
receive training to understand DASA requirements and their responsibilities to recognize and
address harassing and bullying behaviors. The school also requires students to report acts of
bullying. Interviewed teachers reported that as a result of ample social-emotional learning
opportunities, they see little evidence of bullying in the school. Similarly, interviewed parents
praised how the school addressed bullying through education, restorative justice circles, and
conflict resolution.
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e Indicator d: TRCS2 has established an environment conducive to learning, which the site visit team
noticed through classroom observations and time spent in other public spaces in the building.
Routines were evident in classrooms and internalized by students. Teachers effectively obtained
attention when needed and transitioned students between learning activities. Classrooms were
clean and organized and elementary grades included calm down corners. Many classes utilized
multiple adults who effectively maintained engagement, and most students engaged in learning
during teacher-directed and student-directed activities. Finally, the school has a robust student
support staff; teachers noted that deans and counselors were available to pull students, work
with them, and get them back into class to continue their learning.

2. Element: Family Engagement and Communication:

e Indicator a: TRCS2 uses a variety of strategies to communicate with and engage families, and
according to the 2024 NYC School Family Survey, 92 percent of respondents felt the principal
“ensures parents are comfortable communicating with the school,” and 90 percent said they felt
comfortable communicating with the parent organization or school leadership team. The school’s
renewal application notes active parent association and town hall meetings and public comment
periods at board meetings. The renewal application indicates that the school utilizes translation
services and presents information in multiple languages. The school also employs a bilingual
parent coordinator. The 2024 NYC School Survey found 98 percent of respondents felt the school
communicates with them in a language they can understand, and 92 percent agreed that
“Language translation and interpretation are readily available to me at all family events at my
child’s school.” The parents focus group revealed a variety of systems for communicating with
parents, including ParentSquare, PowerSchool, and Class Dojo. School leaders reported that they
expect grade teams to contact parents regularly, emphasizing the need for positive as well as
critical messages. Parents also noted regular e-mails, weekly updates, and monthly newsletters
from teachers; they described numerous opportunities for family involvement, including mystery
readers in class, birthday celebrations, and chaperoning trips. The school also provides parent
workshops, with topics noted in the renewal application such as “Organizing Workspaces at
Home,” “Talking to Your Teen,” and “Fixing Kid-friendly Nutritious Meals and Snacks.” Finally,
student support staff described a resource guide they created for families to help them access
community resources and services.

e Indicator b: Teachers communicate with families to discuss students’ strengths and needs.
Teachers reported that they spent the first six weeks of school focused on building relationships
with students and families. The school’s renewal application reports that teachers are required to
communicate with families regularly to provide positive feedback and articulate issues that need
to be addressed. For example, “These communications occur through the use of class newsletters,
emails and direct outreach to families.” In addition, teachers discuss students' progress, strengths,
and needs at parent-teacher conferences and through phone calls and written communications.
When asked on the 2024 NYC School Family Survey about how often they have seen their child’s
projects, artwork, homework, tests, or quizzes, 96 percent of respondents had a favorable
response. Interviewed parents also noted curriculum nights and parent-teacher conferences as
opportunities to learn about the academic program and their children’s progress, with 93 percent
of respondents to the 2024 NYC School Family Survey affirming they had attended a school
meeting, school event, or parent-teacher conference. In addition to receiving assessment results,
parents mentioned also getting information about what the results mean.

e Indicator c: The school assesses family and student satisfaction using a variety of strategies,
including the NYC Family Survey, town hall meetings, parent association meetings, and an open-
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door policy, as well as conversations with accessible school leaders, teachers, and a parent
coordinator.

Indicator d: TRCS2 has multiple opportunities to solicit and respond to stakeholder concerns,
including parent association meetings, town hall meetings, parent-teacher conferences, school
events, and open board meetings, according to the renewal application. The renewal application
also states that the principal promotes an open-door policy, and interviewed parents said
teachers are very responsive and willing to meet if they have concerns. Moreover, the 2024 NYC
School Family Survey indicates that 92 percent of respondents felt comfortable going to
leadership with questions or concerns. Parents also highlighted the parent coordinator, who is
bilingual and helps to address concerns. Finally, the school has a written complaint policy, which
describes the process for a family to file a formal complaint.

Indicator e: The school shares school-level academic data with the broader school community.
Interviewed parents said when they receive their child’s results it includes state and district
averages. In addition, the school’s New York State Report Card is posted on the TRCS2 website.

3. Element: Social-Emotional Supports:

Indicator a: The school has systems or programs in place to support the social-emotional needs
of students. TRCS2 has a robust student support staff, including deans, social workers, and
counselors. The renewal application notes that “TRCS2 is participating in a consortium that was
awarded a U.S. Department of Education Mental Health Service Professional Demonstration
Grant. This grant supports the hiring of mental health therapists, mental health interns and
practicum students and training for mental health personnel.” According to the TRCS2 renewal
application, “each student’s academic development is not limited to instruction in the classroom
but extends to out-of-classroom learning and social-emotional growth experiences such as
Morning Meetings, Advisory, Town Halls and the school’s experiential learning activities.”
Interviewed teachers described morning meetings and closing circles in elementary grades that
incorporate monthly social-emotional learning (SEL) skills and weekly shoutouts. Middle school
advisory classes include circle time and address SEL topics. Project Prevent is a leadership program
for high school students. In addition, beginning last year, TRCS2 high school students began
reading and tutoring in lower school classes.

Indicator b: School leaders collect and use data to track the social-emotional needs of students.
The renewal application indicates that “teachers engage in data-driven discussions about the
social-emotional health of individual students, along with school-wide issues and trends related
to social-emotional learning, at grade level and team meetings.” This was corroborated by a
number of stakeholders. Interviewed teachers indicated that grade teams review behavior and
attendance data. Student support staff noted a variety of data sources, including infraction forms
and detention trackers. They also noted use of a strengths and difficulties questionnaire utilized
by counselors.

Indicator c: School leaders collect and use data to assess the impact of programs designed to
support students’ social and emotional health. According to the school’s renewal application, “the
SMT and ELT review data regarding the services and supports that the school provides and assess
their impact based on student and family outcomes. They also review and discuss the results and
findings of evaluation reports from the above-mentioned federal grants.” School leaders
indicated that they created a twelve-month position for a mental health coordinator, who will
work on the evaluation components of these grants.
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Benchmark 4: Financial Condition

The school is in sound and stable financial condition as evidenced by performance on key financial
indicators.

Finding: Meets
Over this charter term, the trajectory for this benchmark has remained consistent as “Meets.”
Summative Evidence for Benchmark 4:

See the school’s fiscal dashboard attached to the end of this report (Charter School Fiscal Accountability
Summary). The fiscal dashboard provides detailed information regarding the school’s compliance with
Benchmark 4 of the Charter School Performance Framework. Unless otherwise indicated, financial data is
derived from the school’s annual independently audited financial statements which can be found on the
NYSED website at https://www.nysed.gov/charter-schools/charter-schools-directory.

e Financial Composite Score
e Working Capital

e Debt to Asset

e (Cash Position

e Total Margin

Financial Condition

The Renaissance Charter School 2 appears to be in good financial condition as evidenced by performance
on key indicators derived from the school’s independently audited financial statements.

Overall Financial Outlook

A financial composite score is an overall measure of financial health based on a weighting of primary
reserves, equity, and net income. A charter school with a score between 1.50 and 3.00 is generally
considered to be in good financial health. A score between 1.00 and 1.40 is considered adequate. The
Renaissance Charter School 2’s 2023-2024 composite score is (0.67).

Composite Scores
2019-2020 to 2023-2024

Year Composite Score
2019-2020 -
2020-2021 2.18
2021-2022 2.42
2022-2023 (0.64)
2023-2024 (0.67)
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https://www.nysed.gov/charter-schools/charter-schools-directory

The school is subject to ASC 842 lease accounting principles effective FY23 due to entering into a long-
term operating lease. ASC 842 requires the entire lease to be recorded as a liability, the right-of-use to be
recorded as an asset, and an amortized functional expense to be reflected in the financial statements. The
net result produces a negative impact to the composite score that disproportionally affects schools with
very long-term leases. Otherwise, the school has adequate cash flow to support operations.
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Benchmark 5: Financial Management

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial
plan, appropriate internal controls and procedures, and in accordance with state law and generally
accepted accounting practices.

Finding: Meets

Over this charter term, the trajectory for this benchmark has remained consistent as “Meets.”

Renewal is based on evidence that the following indicators are generally present:

1.
2.
3.

PN WU

The school has financial professionals assigned to manage school finances.

The school has an accurate and functional accounting system that includes monthly budgets.
The school sets budget objectives and regularly analyzes its budget, including detailed
assumptions within the budget, in relation to those objectives.

The school has allocated budget surpluses in a manner that is fiscally sound and directly attends
to the social and academic needs of the students attending the school.

The school has and follows a written set of fiscal policies.

The school has complied with State and federal financial reporting requirements.

The school has and is maintaining appropriate internal controls and procedures.

The school has procedures in place to ensure that programmatic and independent fiscal audits
occur at least once annually, with such audits being comparable in scope to those required of
other public schools. Audits will be undertaken by auditing firms with experience working with
New York State charter schools and are peer reviewed.

The school follows generally accepted accounting principles as evidenced by independent
financial audits with an unqualified audit opinion, a limited number of findings that are quickly
corrected, and the absence of a going concern disclosure.

Summative Evidence for Benchmark 5:

NYSED CSO reviewed The Renaissance Charter School 2’s 2023-2024 audited financial statements to
determine whether the independent auditor observed sufficient internal controls over financial reporting.
The auditor did not identify deficiencies in internal controls that could be considered material weaknesses.
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The board of trustees provides competent stewardship and oversight of the school while maintaining
policies, establishing performance goals, and implementing systems to ensure academic success,
organizational viability, board effectiveness and faithfulness to the terms of its charter.

Benchmark 6: Board Oversight and Governance

Finding: Meets

1.

Element

Board Oversight
and Governance

Indicators

a. The board recruits and selects board members with skills and expertise that
meet the needs of the school.

b. The board engages in strategic and continuous improvement planning by
setting priorities and goals that are aligned with the school’s mission and
educational philosophy.

c. The board demonstrates active oversight of the charter school management,
fiscal operations, and progress toward meeting academic and other school

goals.

d. The board regularly updates school policies.
e. The board utilizes a performance-based evaluation process for evaluating
school leadership, itself, and providers.
f. The board demonstrates full awareness of its legal obligations to the school
and stakeholders.

Summative Evidence for Benchmark 6:

Over this charter term, the trajectory for this benchmark has remained consistent as “Meets.”

1.

Element: Board Oversight and Governance:

Indicator a: The TRCS2 board includes a variety of skill sets and expertise relevant to charter
school governance, including education, finance, public safety, child psychology, and mental
health. The board does not include a member with legal expertise but relies on legal counsel
shared with its sister school. According to the school’s renewal application, TRCS2 is “reviewing
and refining its Board recruitment, screening and selection process” and developing an
onboarding process for new members. Interviewed board members also reported that they “tag
in consultants” as needed. The board is comprised of many members with connections to the
original TRCS, including one former and two current TRCS employees, raising concerns about its
independence. Moreover, some board members report professionally to the TRCS executive
director, who in turn reports to the board, creating conflicting lines of accountability.

Indicator b: The renewal application indicates that the board sets priorities for school leadership
and is active in planning. It notes that the board played a pivotal role in helping the school respond
to the COVID-19 pandemic, adopting a hybrid education model while most other schools were
operating fully remote education programs. In addition, “The Board supported SMT and school
staff in providing training, resources and assistance to parents throughout the pandemic,
including authorizing the SMT to purchase and integrate technology resources into its pandemic-
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era outreach initiatives and to work with community agencies and organizations helping families
with free meals and other assistance.” Interviewed board members also described their
expectations for school leadership, including a focus on staff retention, family engagement, and
building a unified K-12 program and culture. However, the strategic planning documents provided
as part of the renewal application are brief and vague, focusing on completing the grade
expansion, replicating the TRCS instructional model, capacity building, and succession planning.
The strategic plan does not include any specific strategies or timelines or identify responsible
parties to guide the work of the board.

e Indicator c: The board demonstrates oversight of TRCS2’s management, fiscal operations, and
progress toward meeting academic and other school goals. The renewal application describes the
board’s oversight practices, stating “At each meeting, the Board hears and considers reports on
academic progress, operational stability and fiscal soundness from leadership and staff, as well as
from the school’s attorney, finance consultants and other outside experts.” Interviewed board
members described receiving school management reports at board meetings, which is also
reflected in reviewed board minutes. They also reported review of academic performance and
human resources data. In addition, the renewal application notes that the board chair has at least
weekly conversations with the school principal and/or executive director.

e Indicator d: The renewal application describes a thorough process for reviewing and revising
school policies. The renewal application notes that “The Board draws heavily from the experience,
policies and practices of partner school TRCS, as well as from other outside experts...” Policies are
vetted by the school’s attorney to ensure compliance with the charter and law.

o Indicator e: The TRCS2 board is not utilizing a formal self-evaluation process. Interviewed board
members acknowledged that the board needs to engage in self-evaluation, and they are exploring
not-for-profit evaluation models. The board interview also revealed that board members have
not engaged in training or development. Self-evaluation and board professional development
should be in place for the next CSO visit. The renewal application indicates that leadership
evaluation incorporates review of progress towards charter goals, self-reflection, stakeholder
feedback, and ongoing dialogue between the board and principal. Board members further
described the leadership evaluation process incorporating their day-to-day interactions with the
principal and focusing on the leader’s understanding of the school model, school community
building, and relationship with the original TRCS. The Renaissance executive director indicated
that she and the board chair evaluate the school principal together.

e Indicator f: According to the school’s renewal application, board members work closely with
TRCS2’s legal counsel to improve their understanding of the legal responsibilities of the board and
the school. As a result, they believe TRCS2 has remained in compliance with the Charter School
Act, the Open Meetings and Freedom of Information Laws, Conflict of Interest requirements, and
other relevant laws and legal responsibilities. The board focus group also indicated that legal
counsel is present at board meetings. In addition, the board has always been responsive to
reminders from NYSED, such as for posting board minutes in a timelier manner.
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Benchmark 7: Organizational Capacity

The school has established a well-functioning organizational structure, clearly delineated roles for staff,
management, and board members. The school has systems and protocols that allow for the successful
implementation, evaluation, and improvement of its academic program and operations.

Finding: Meets
Element Indicators

a. The school has an effective school leadership team that obtains staff
commitment to a clearly defined mission and set of goals, allowing for continual
improvement in student learning.

b. Roles and responsibilities for leaders, staff, management, and board members
are clearly defined. Members of the school community adhere to defined roles
and responsibilities.

c. The school has clear and well-established communication systems and
decision-making processes in place which ensure effective communication across
the school.

d. The school successfully recruits, hires, and retains key personnel, and makes
decisions — when warranted — to remove ineffective staff members.

1. School
Leadership

a. The school is fully staffed with high quality personnel to meet all educational
and operational needs, including finance, human resources, and communication.
b. The school has established structures for frequent collaboration among
teachers.

c. The school ensures that staff has requisite skills, expertise, and professional
development necessary to meet students’ needs.

d. The school has systems to monitor and maintain organizational and
instructional quality—which includes a formal process for teacher evaluation
geared toward improving instructional practice.

e. The school has mechanisms to solicit teacher feedback and gauge teacher
satisfaction.

2. Professional
Climate

a. The board of trustees and school leadership establish effective working

3. Contractual relationships with the management company or comprehensive service provider.
Relationships b. Changes in the school’s charter management or comprehensive service

provider contract comply with required charter amendment procedures.

c¢. The school monitors the efficacy of contracted service providers or partners.

Summative Evidence for Benchmark 7:

Over this charter term, the trajectory for this benchmark has remained consistent as “Meets.”

1. Element: School Leadership:

o Indicator a: Both the midterm and renewal visits found TRCS2 has an effective school leadership
team. The school principal, assistant principals for the elementary, middle, and high school
programs, assistant principal for operations and finance, and assistant principal for special
populations comprise the SMT. With the addition of grades and some turnover, the SMT has
experienced change with new leaders primarily promoted from within the staff. The SMT is
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advised by an executive leadership team (ELT), which coordinates the activities of TRCS2 with its
sister school. To obtain commitment to the school’s mission and goals, the renewal application
indicates that “Once hired, staff members are supported in understanding and furthering the
school’s mission and goals through ongoing coaching, professional development and
departmental and grade-level meetings.”

e Indicator b: Roles and responsibilities for leaders, staff, management, and board members are
generally well-defined and adhered to. The Memorandum of Agreement (MOA) between TRCS2
and TRCS addresses mentoring and support for the TRCS2 principal, on-site training, observations
and meetings, governance support, professional development, and collaborations. The school
benefits from the experience of the original TRCS with ongoing mentoring, helping staff members
to understand their roles and responsibilities, and build capacity. For example, the renewal
application notes that in the interest of helping TRCS2 build its own internal capacity for financial
management, TRCS’s chief financial officer transitioned off of the TRCS2 ELT in 2023 and helped
to train TRCS2’s assistant principal for operations and finance to assume responsibility for
administering TRCS2’s finances. A focus group with the ELT revealed its focus on network-wide
goals and support for coaches and assistant principals at the school in implementing the academic
model and approach to school culture; in addition, the ELT members recognized diverse needs
between the schools, including demographics, growth patterns, and teacher experience levels.
The site visit team mentioned that it may be beneficial to designate someone to ensure that all
documents and communications accurately reflect the procedures, job titles, and contact
information for TRCS2, not just Renaissance in general.

e Indicator c: The school has clear and well-established communication systems and decision-
making processes in place to ensure effective communication across the school. Focus groups
with school leaders indicated regular leadership meetings, including weekly meetings between
the principal and each of his assistant principals. The renewal application also described a number
of formal and informal vehicles for communication, including staff meetings, town hall meetings,
the Collaborative School Governance (CSG) committee, parent association meetings, etc.
Interviewed teachers described an open-door policy with leaders who welcome feedback, such
as the desire to continue phonics instruction beyond Grade 2.

e Indicator d: The school successfully recruits, hires, and retains key personnel, and makes decisions
— when warranted — to remove ineffective staff members. According to the school’s renewal
application, “TRCS2 uses a variety of strategies and resources to identify and recruit applicants for
each position, including posting open positions with career placement centers at colleges and
graduate schools of education; attending NYCPS-sponsored teacher recruitment fairs and similar
events; posting open positions on career/job posting and other relevant websites and leveraging
Board and leadership contacts.” The renewal application goes on to describe a team approach to
hiring: “For teaching positions, candidates are screened using a standard format that begins with
a phone or Zoom interview and then an in-person interview and demonstration lesson.
Candidates are required to submit a lesson plan and teach to students who are enrolled in the
school. Demonstration lessons are observed by instructional leaders (i.e., the Principal and/or
APs) and subject area or classroom teachers.” The school’s renewal application also describes
strategies for developing prospective teachers: “TRCS2 has established a partnership with New
York University Teaching Residency program that provides the school with two Teaching Interns.
Interns who successfully complete the residency become dual certified in Gen Ed and Special Ed
and are eligible to become classroom teachers at TRCS2.” For teachers not meeting expectations,
school leaders said they use professional growth plans, establishing specific goals and offering
supports, followed by regular check-in meetings and honest conversations about fit. The site visit
team found that families also appreciate the faculty at the school; 92 percent of respondents on
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the 2024 NYC School Family Survey indicated they were satisfied with the “overall quality” of their
child’s teachers.

2. Element: Professional Climate:

o Indicator a: TRCS2 has established a robust leadership team, and at the time of the renewal visit,
most staff positions were filled, and vacancies were being adequately covered. For instance, a
long-term substitute was covering a middle school science position, and the school was searching
for additional ENL teachers. School leaders indicated that they are considering hiring bilingual
teacher assistants to bolster support for ELL students. One focus group implied that student
support staff are overextended, and there is high demand on counselors.

e Indicator b: The school has established structures for frequent collaboration among teachers. The
school’s renewal application indicates that “TRCS2’s teachers work together at the grade-level
and/or subject-level via meetings at least weekly to analyze student data, discuss the needs of
individual students, reflect on classroom, grade-level and school-wide trends, and develop
strategies for improving instruction.” In the 2024 NYC Teacher survey, 85 percent of respondents
agreed that “The principal/school leader, teachers, and staff collaborate to make this school run
effectively.”

e Indicator c: The school ensures that staff has requisite skills, expertise, and professional
development necessary to meet students’ needs. The renewal application states that “TRCS2
provides professional development and intensive coaching to build capacity in its staff.
Professional development for new teachers who are hired begins with a week of staff
development in August, before students return to school. Professional development continues
throughout the year and includes classroom observations, weekly grade level meetings and
mentoring.” In focus groups, school leaders and staff all described a variety of formal professional
development opportunities, including whole school and grade span trainings, covering priority
topics such as new curriculum, co-teaching, social-emotional learning, and restorative practices.
In addition to formal trainings, the school has invested in instructional leadership at each level to
provide ongoing teacher support and development, including classroom observation and
feedback, coaching, and mentoring. TRCS2 also contracts with external organizations, such as A-
NET and Lavinia group, to provide coaching on their programs. According to the 2024 NYC School
Teacher Survey, 85 percent of respondents agreed “Overall, my professional development
experiences this year have...directly related to my students’ needs.” School leaders indicated that
they intend to implement peer observations so teachers can learn from each other.

e Indicator d: School leaders indicated that their teacher evaluation process is evolving. It currently
entails formal and informal observations using a rubric based on the Danielson framework. School
leaders said they conduct a pre-lesson conversation and post-lesson debrief. While the school
used TeachBoost last year to document teacher performance, they are using a standardized note
taking system this year. However, some faculty members reported that while they receive a lot of
informal feedback, there is little formal evaluation of teacher performance.

e Indicator e: The school has mechanisms to solicit teacher feedback and gauge teacher
satisfaction. Instructional leaders meet frequently with teachers through school, grade span,
grade team, and individual coaching events. Interviewed teachers noted that not only do they
receive feedback, but administration takes feedback as well.

3. Element: Contractual Relationships:
e Indicatora: n/a
e Indicator b: n/a
e Indicatorc: n/a
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Benchmark 8: Mission and Key Design Elements

The school is faithful to its mission and has implemented the key design elements included in its charter.

Finding: Meets

1.

Mission and
Key Design
Elements

Indicators

Element

a. School stakeholders share a common and consistent understanding of the
school’s mission and key design elements outlined in the charter.

b. The school has fully implemented the key design elements in the approved
charter and in any subsequently approved revisions.

Summative Evidence for Benchmark 8:

Over this charter term, the trajectory for this benchmark has remained consistent as “Meets.”

1.

Element: Mission and Key Design Elements:

Indicator a: School stakeholders share a common and consistent understanding of the school’s
mission and KDEs outlined in the charter. Stakeholder focus groups with school leaders, teachers,
support staff, parents, and the board all demonstrated their understanding of the school’s mission
with respect to not only academic preparation but social-emotional development as well.
According to the 2024 NYC School Family Survey, 90 percent of respondents felt “This school helps
to prepare my child for college, career, and success in life after high school.” These focus groups,
as well as the school’s renewal application, demonstrate keen awareness of and adherence to the
KDEs articulated in the school’s charter.

Indicator b: The school has fully implemented the KDEs in the approved charter and in any
subsequently approved revisions.

o A strong, comprehensive and proven standards-aligned academic program: As
described in Benchmark 2, the school continues to evolve its curriculum to meet the
needs of its students as it adds grades towards becoming a complete K-12 program.

o A student-centered approach: The instructional program emphasizes co-teaching and
small group instruction as well as interventions and supports to meet the needs of all
students. The school has staff and programs to help ELL students at all levels of proficiency
engage in the curriculum and school community. School leadership hold explicit
expectations for increased student voice in the classroom.

o A commitment to project-based and experiential learning: TRCS2’s Rensizzle program
provides opportunities for cross-grade, interdisciplinary projects.

o Extensive student academic and social-emotional development supports: The school
has a robust student support team, including deans, reading specialists, special education
and ENL teachers, counselors, and social workers. There are also dedicated social-
emotional programs and restorative justice practices in place.

o A culture of collaboration: TRCS2 utilizes co-teaching in many classes and provides time
and training for lesson preparation. In addition, the school utilizes grade teams and
subject departments to coordinate the work of classroom teachers and support staff. The
school is developing a data-driven culture that informs instruction and interventions.
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o A commitment to college preparation and career readiness: College and career
readiness is integrated into teaching and learning in the lower grades, while the high
school is establishing a college and career office (CCO) based on the success of TRCS. As
the high school grows its grades, the CCO is adding staff and programming. According to
the school’s renewal application, “TRCS2 will expand its CCO to support students in
creating portfolio-based four-year plans with a scaffolded college-bound curriculum that
guides students in exploring their values, social and academic interests, career options,
college choices and post-secondary college programs.”

o Extensive teacher professional development: As described in Benchmark 7, TRCS2 has a
robust professional development program that begins in the summer and continues
throughout the school year. The school has a robust instructional leadership team
supplemented with external consultants and coaches. In particular, it devotes resources
to supporting novice teachers.

o Partnerships: TRCS2 has leveraged the partnership with its sister school and developed
its own partnerships within the EImhurst community, which has allowed it to provide
services and supports within the school as well as connect families and teachers to
external opportunities. These include tutoring and mental health for students and
families and professional development opportunities for staff.
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The school is meeting or making annual progress toward meeting the enrollment plan outlined in its
charter and its enrollment and retention targets for students with disabilities, English language learners,
and students who are eligible applicants for the free and reduced priced lunch program; or has
demonstrated that it has made extensive good faith efforts to attract, recruit, and retain such students.

Benchmark 9: Enrollment, Recruitment, and Retention

Finding: Meets
Element

1. Targets
are met

Indicators

a. The school maintains sufficient enrollment demand for the school to meet or come
close to meeting the enrollment plan outlined in the charter.

2. Targetsare
not met

a. The school is making regular and significant annual progress toward meeting the
targets.

b. The school has implemented extensive recruitment strategies and program services
to attract and retain students with disabilities, English language learners, and students
who are eligible for free and reduced priced lunch. Strategies include, but are not limited
to: outreach to parents and families in the surrounding communities, widely publicizing
the lottery for such school, efforts to academically support these students, and
enrollment policy revisions, such as employing a weighted lottery or enrollment
preference, to increase the proportion of enrolled students from the three priority
populations.

c. The school has implemented a systematic process for evaluating recruitment and
outreach strategies and program services for each of the three categories of students,
and makes strategic improvements as needed.

Summative Evidence for Benchmark 9:

Over this charter term, the trajectory for the benchmark has improved from “Approaches” to “Meets”
due to an increase in enrollment of ELL students and improved student retention.

1. Element: Targets are met:

o Indicator a: While TRCS2 struggled to meet its overall enrollment targets at the beginning of the
charter term, in the last two years, it improved to 100 percent of its contracted enrollment. Over
the last three years the school’s enrollment of SWD has ranged from -2 to +1 percentage points
to the DOL and is currently, 2023-2024, -2 percentage points below the DOL. Similarly, enrollment
of ED students has ranged between -10 and +4 percentage points to the DOL and is currently at
84 percent, equal to the DOL. Enroliment of ELL students has improved considerably from -17
percentage points to the DOL in 2021-2022 to -5 percentage points below the DOL in 2023-2024.
In addition, student retention has improved from -10 percentage points below the DOL in 2022-
2023 to -4 percentage points in 2023-2024.

2. Element: Targets are not met:

e Indicator a: n/a

e Indicator b: n/a

e Indicatorc: n/a

See Attachment 1 for data tables and additional information.
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Benchmark 10: Legal Compliance

The school complies with applicable laws, regulations, and the provisions of its charter.

Finding: Meets
Element Indicators

a. The school has compiled a record of substantial compliance with applicable
state and federal laws and the provisions of its charter including, but not limited
to: those related to student admissions and enrollment; FOIL and Open Meetings
Law; protecting the rights of students and employees; financial management and
1. Legal oversight; governance and reporting; and health and safety requirements.
Compliance b. The school has undertaken appropriate corrective action when needed and has
implemented necessary safeguards to maintain compliance with all legal
requirements.
c. The school has sought Board of Regents and/or Charter School Office approval
for significant revisions.

Summative Evidence for Benchmark 10:
Over this charter term, the trajectory for this benchmark has remained consistent as “Meets.”

1. Element: Legal Compliance:

e Indicator a: The school has compiled a record of substantial compliance with applicable State and
federal laws and the provisions of its charter. The school’s renewal application indicates that
TRCS2 has relied on legal advice from its attorney, who has advised the TRCS2 founding team,
school board, and leadership since prior to the opening of the school. In addition, according to
the renewal application, “compliance is an agenda item at all SMT meetings, and the SMT
members work closely with school staff and outside experts (e.g., the school’s attorneys and
accountants) to meet its charter obligations, authorizer requirements and reporting deadlines.”

o Indicator b: TRCS2 has not been required to take any corrective action during this charter term,
but when the CSO has made suggestions to the school, they have always been receptive.

e Indicator c: The school has sought Board of Regents and/or CSO approval for significant revisions.
During the charter term, TRCS2 made changes to grades served, its enrollment plan, its location,
and the start date for its high school, all of which were approved by NYSED and/or the Board of
Regents.
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2025 NYSED Charter School Information Dashboard

Overview

BEDS Code 2023-2024 Enroliment
342400861128 585

Charter School Selection

RENAISSANCE CHARTER SCHOOL 2 (THE)

ESEA Accountability Designation
(2023-2024):

Local Support and Improvement
under current New York State criteria as defined by the Elementary and Secondary Education Act.

This school is designated as a school in need of

Charter School Information

BoR Charter School Office Information

School District of Location: NYC CSD 24 Regional Liaison: Brandy Marshall
Total Public Scht.)ol Enroliment of Resident 7% Performance Framework: 2015
Students attending Charter Schools:
Additional School District: : Current Term: 07/01/20 - 06/30/25
(if applicable)*
Total Public Scht.)ol Enroliment of Resident ) 2020-2021 Check-in
Students attending Charter Schools:
Grades Served: K-4,9 2021-2022 Check-in
Address: 45-20 83RD ST, ELMHURST, NY, 11373 2022-2023 Midterm
Website: https://rencharters.org/ 2023-2024 Check-in
RIC: NEW YORK CITY 2024-2025 Renewal
Regents Region: NEW YORK CITY - QUEENS

dith chi Benchmark
Regent: Judith Chin Rating Year of Rating
Active Date: 7/1/2020 BM1
Authorizer: REGENTS BM2
CEO: MR. EVERETT BOYD BM3
CEO Phone: 917-841-3849 BM4
CEO Email: everettboyd@rencharter.org BM5
BOT President: DR. MONTE JOFFEE BM6
BOT President Phone: 917-447-7012 BM7
BOT President Email: mjjoffee@gmail.com BMS8
Institution ID: 800000089571 BM9
*An additional district may be used for comparison if a school is chartered to serve a school BMI10

district other than the one in which they are located or if 40% of their students are residents of a

district other than the district in which they are located.
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2024 NYSED Charter School Information Dashboard

Benchmark 1 - Indicator 2: Elementary/Middle School Outcomes

Charter School
RENAISSANCE CHARTER SCHOOL 2 (THE)

2.a.i. and 2.a.ii. Trending Toward Proficiency — Aggregate and Subgroup Standards-Based Trend Toward
Proficiency:

Elementary/Middle School Trending Toward Proficiency - Minimum Expectation = 80%

. ELA Math
Renaissance €5 2
All All
(The) SWD ELL ED SWD ELL ED
Students Students
2023-2024 51% 38% 41% 48% T3% TT% 76% T1%

*See NOTES (2), (3), (7), and (8).

2.b.i. and 2.b.ii Proficiency - Aggregate and Subgroup School Level Proficiency:

Elementary/Middle School Assessment Proficiency State and District Differentials Over Time
Comparison of Renaissance NYC CSD 24

All Students SWD ELL ED
100
50
- - L
0 -g —_— - ____ * ____'==:£-—____-_-__'TTT__:_=_'____._ _______________
-50
100
50
=
-— — P [}
— —— —_____._—-———'_—__.-. — — =
1 s | ..o | | P
-50
2023 2024 2023 2024 2023 2024 2023 2024

——@— State Differential ——#—— District Differential

*See NOTES (1), (2), (3), and (6).
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2024 NYSED Charter School Information Dashboard

Benchmark 1 - Indicator 2: Elementary/Middle School Outcomes

2.b.i. and 2.b.ii Proficiency - Aggregate and Subgroup School Level Proficiency:

Elementary/Middle School Assessment Proficiency Outcomes: Charter School, District, and NYS

ELA Math
u T = — — u T = — —
£ ™ = = £ ™ = =
52 8 | €8] 2 | 28|32 8 | €5 2 | g5
= 0 o G 3 = 25| = S o3 = z 3
5 8 ¥ = s | 5§08 g = =
oW = ] 0 S ] = ] [
2023 41% 41% 0 45% -4 69% 47% +22 54% +15
All Students

2024 44% 38% +b 45% -1 64% 50% +14 56% +8

SWD 2023 29% 15% +14 19% +10 36% 30% +b 29% +7
2024 27% 14% +13 19% +8 53% 30% +23 30% +23
ELL 2023 27% 25% +2 29% -2 56% 32% +24 A0% +16
2024 38% 24% +14 29% 19 55% 39% +16 4% +11
- 2023 37% 37% 0 34% 13 65% 43% +22 42% +23
2024 42% 34% +8 35% +7 60% 46% +14 46% +14

*See NOTES (1), (2), (3), (6), and (7).
2.b.iii. Aggregate Grade-Level Proficiency:
All Students Grade-Level Proficiency
ELA Math

22| & |2 Z,l 82| & | Fs E
All Students 2 = a @ = 0 @ E k: = a @ = 4 @ E
z w U g o = Tsos| 2w U g o = g s

[T - = O = [T - w— O fre

> g = o * O o oW = o = [

Grade 3 2023 41% 1% 0 45% -1 69% A7% +22 54% +15
2024 44% 35% +9 43% +1 60% 47% +13 54% +6

Grade 4 2024 44% A0% +4 A7% -3 70% 52% +18 58% +12

*See NOTES (1), (3), (6), and (7).
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Regents Outcomes

Charter School

RENAISSANCE CHARTER SCHOOL 2 (THE)

Regents Testing Outcomes — Aggregate and Subgroup Annual Regents Outcomes:

Annual Regents Outcomes

All Students SWD ELL
o [T — o [T — o [T — o [T —
c £ 3 T, £ 3 T, £ 3 R < £ 3 z .
& T el =] & T el =] & T el = & T el =
Sy | 85| £ |ez2|sy | 85| £ |2 |6 || £ |sz2|6¢ | B | £ | gz
- @ m ™ = d o = m ™ = d o = | ™ = T o = @ ™ = T o
8- C W b=l 8- C W b=l 8- C W b= 8- C W b=
2 2w a 2 2w a 2 2w o 2 2w o
Algebral 2023-2024 69 25% 53% -28 17 18% 33% -15 29 21% 34% -13 61 23% 44% -21
Living Environment| 2023-2024 70 43% 59% -16 13 8% 33% -25 29 28% 32% -4 63 11% A7% -6
*See NOTES (1), (2), (3), (4), and (7).
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Benchmark 9 - Indicator 1: Enrollment and Retention

Charter School

RENAISSANCE CHARTER SCHOOL 2 (THE)

1.a.i. Aggregrate Enrollment:

Aggregate Enrollment: Reported vs Contracted - Target = 100%

B E = £ 5 & £

2 4 g a _E = 4

Renaissance C5 2 (The) c E 5 £ g o E

t 2 g2 = =S

8 5 x5 o § &

2020-2021 243 139 57%
2021-2022 324 221 63%
2022-2023 395 369 93%
2023-2024 587 585 100%

1.a.ii. Subgroup Enrollment:

Subgroup Enrollment: Students with Disabilities, English Language Learners, and

Economically Disadvantaged

SWD ELL ED
S = =z 8 = = 8 = =
83| o |=ss| 82| & |=s| 8| & | =5
c o i c i c e
5| & | 55| g2 & | 55|82 O | 5%
= ¥ T o o o ¥ T o o o b o o
< =z b= < = L= = =z =
o o o a o a
2020-2021 15% 17% -2 35% 38% -3 69% 79% -10
2021-2022 18% 18% 0 27% 44% -17 79% 78% +1
2022-2023 19% 18% +1 34% A7% -13 83% 79%
2023-2024 17% 19% -2 39% 4% -5 84% 84% 0

*See NOTES (2) and (6).
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Benchmark 9 - Indicator 1: Enrollment and Retention

1.b.i. and 1.b.ii. Retention:

Retention - Aggregate and Subgroups

All Students SWD ELL ED

g w N Ty | 22 N Ty | 22 N sy | 22 N T g

- — ) £ = 2 E ) £ = 2T E (] £ = = (] £ =

a2 N O A R & A R O R R O g B

£ w U £ o £ owm U £ o £ owm U & o £ w U 2 o

TR - “ O TR - = o TR = = O [T > w O

o = o * o = o * o = o v oo = o *
2021-2022 79% 84% -5 76% 84% -8 81% 88% -7 79% 86% -7
2022-2023 T8% 88% -10 72% 89% -17 76% 89% -13 80% 88% -8
2023-2024 85% 89% -4 83% 89% -6 84% 89% -5 84% 89% -5
*See NOTES (2) and (6).
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Notes

(1) Data in the table above represents tested students who scored proficiently on the NYSTP ELA, math, or science assessments or on the Regents math or
science exams.

(2) For the students with disabilities and the English language learners subgroups, both current and former members of the subgroups have been
combined.

(3) Pursuant to NYSED business rules, the data was suppressed for subgroups containing <5 students and the subgroup category may not be included for
the metric.

(4) Data in the table above represents students who passed the Annual Regents or equivalents (score of 65 or better).

(5) The 4- and 5-year graduation rates reported are as of August. The 6-year graduation rates are as of June.
(6) Data in the table above represents a comparison between those grades served in the charter school to only those same grades in the district.

(7) A "." in any table indicates that the data was suppressed, no student sat for the exam, or the exam was not given.

(8) Data in the table above represents tested students who either maintained a proficient score from one year to the next or students whose proficiency
level increased from one year to the next (a proficient score is level 3 or 4).

(9) Data in the table above represents students within their respective subgroups who have passed three out of the five Annual Regents and Regents
Common Core Examinations (score of 65 or better) or equivalents.

(10) Data in the table above represents the percentage of students from the original 9th grade cohort who persisted within the same school to a 4-year
graduation (includes August graduates).

(11) Data in the table above is a comparison of the differentials of the 3-8 assessments and the 4-year graduation rate for the school and other schools
with the same grade structure and similar subgroup enrollment pattern. The notation +/- 5, indicates the highest level of similarity.

(12) Data in the table above represents students who passed their Regents ELA exam with a score equal to or higher than 75 and also passed at least one
of their Regents math exams with a score equal to or higher than 80.

(13) Schools are considered 'similar’ for the purpose of this comparison when they serve the same grade band as the school in question. The degree of
similarity is determined by comparison of the percentage of each subgroup's enrollment (students with disabilities, English language learners, and
economically disadvantaged students. An assignment of +/- 5 (7.5, or 10) indicates that the schools' subgroup enrollments are within 5 (7.5, or 10)
percentage points for each subgroup.
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NYSED | Charter School Fiscal Accountability Summary
At RENAISSANCE CHARTER SCHOOL 2 (THE)

2015.20 2020:21 202122 2023224 Chartered vs. Actual Enrollment
Grades Served , K2 K3 K-3,9-11 800
Maximum Chartered Grades Served - K-4,9-11 K-4,9-11 K-4,9-11 600 L 3
Chartered Enroliment - 243 324 T -, /
Maximum Chartered Enrollment - 594 594 594 | E /
Actual Enroliment - 139 221 sss| 8 200 .
i —
ASSETS - I
Current Assets 2020 2021 2022 2023 2024
Cash and Cash Equivalents 5 215,663 258,302 1,856,079 2,642,822 —@— Chartered Enroliment 4 Actual Enrollment
Grants and Contracts Receivable - 108,084 462,319 306,588 174,244 Cash, Assets and Liabilities
Prepaid Expenses - 115,358 212,214 14,041 424,619
Other Current Assets - 2,877 12,199 1,214,275 227,819 -
Total Current Assets = 441,982 1,145,034 3,390,983 5,469,504 2024
Non-Current Assets 2023 1
Property, Building and Equipment, net - 331,588 925,125 142,320,259 1,189,531
Restricted Cash - 25,035 50,060 75,993 102910 | & 2022
Security Deposits - 103,650 103,650 - - >
Z| Other Non-Current Assets - - - - 139,390,330 2021
| Total Non - Current Assets = 460,273 1,078,835 142,396,252 140,682,771
§ Total Assets B 902,255 2,223,869 145,787,235 146,152,275 2020
g' LIABILITIES and NET ASSETS 0 50,000 100,000 150,000 200,000
Z| Current Lial s Thousands
E Accounts Payable and Accrued Expenses - 29,208 232,229 612,869 119,895 . .
| Accrued Payroll and Payroll Taxes - 163,361 YAy - 744,380 m Cash and Cash Equivalents Total Assets Total Liabilities
E Due to Related Parties - - - - - Net Assets
S|  Refundable Advances - - - 3,783 -
E Other Current Liabilities - - 5,637 - - ooy
5| Total Current Liabilities - 197,569 538,481 616,652 864,275
Long-Term Liabilities 2023
Deferred Rent - 214,181 - - -
Other Long-Term Liabilities - - - 147,689,893 149239487 | § 2022
4] Total Long-Term Liabiliti - 214,181 - 147,689,893 149,239,487 |
< Total Liabilities - 411,750 538,481 148,306,545 150,103,762 2021
(] NET ASSETS 2020
4 Unrestricted - 490,505 1,685,388 (2,519,310) (3,951,487)
< Restricted - - . . . -6,000 -4,000 -2,000 0 2,000
Z Total Net Assets - 490,505 1,685,388 (2,519,310)| (3,951,487) Thousands
; Total Liabilities and Net Assets - 902,255 2,223,869 145,787,235 | 146,152,275 | Restricted Unrestricted
L OPERATING REVENUE
= . Revenue & Expenses
—_ State and Local Per Pupil Revenue - Reg. Ed - 2,248,352 3,724,630 6,650,871 10,689,928
o State and Local Per Pupil Revenue - SPED - 125,765 360,285 575,291 1,035,794 20,000
=2 State and Local Per Pupil Facilities Revenue - 674,506 1,117,389 1,995,261 3,206,978
< Federal Grants - 914,980 487,007 562,448 234,007 | , 15,000
State and City Grants - 11,382 10,305 226,567 29178| &
Other Operating Income - 69,102 294,724 16,557 599,997 | 3 10,000
Total Operating Revenue - 4,044,087 5,994,340 10,026,995 15,795,882 e .
EXPENSES 5,000
Program Services
@|  Regular Education - 2,718,315 3,413,923 9,638,057 11,856,374 .
E|  Special Education - 349,826 612,769 1,694,125 2,255,530 -
E Other Expenses B 90,193 266,957 715,368 1,001,443 2020 2021 2022 2023 2024
| Total Program Services 5 3,158,334 4,293,649 12,047,550 15,113,347 B Operating @ Non-Operating WExpenses
O supporting Services .
E Management and General - 691,281 562,107 2,184,143 2,371,910 Change in Net Assets
E Fundraising - 49,002 11,229 - -
| Total Support Services - 740,283 573,336 2,184,143 2,371,910 —
| Total Expenses - 3,898,617 4,866,985 14,231,693 17,485,257 -
Surplus/Deficit from Operations - 145,470 1,127,355 (4,204,698) (1,689,375) !
SUPPORT AND OTHER REVENUE H 2022
Interest and Other Income - 35 11,269 - 1,917 s
Contributions and Grants - 345,000 12,038 - 251,795 2021 j—
Fundraising Support - - - - - 2020
Other Support and Revenue - - 44,221 - 3,486 )
Total Support and Other Revenue = 345,035 67,528 = 257,198 -5,000 -4,000 3,000 2,000 -1,000 0 1,000 2,000
Change in Net Assets - 490,505 1,194,883 (4,204,698) (1,432,177)
Thousands
Net Assets - Beginning of Year - - 490,505 1,685,388 (2,519,310)
Net Assets - End of Year . 290,505 1,685,388 (2.519,310) (3.951,487) Net Assets - Beginning of Year Change in Net Assets Net Assets - End of Year
REVENUE & EXPENSE BREAKDOWN
Revenue - Per Pupil
Operating - 29,094 27,124 27,100 26,864 1l vs. & Exp
Support and Other Revenue - 2,482 306 - 437 20000 200
Total Revenue = 31,576 27,429 27,100 27301 | = 18,000
Expenses - Per Pupil E 15'000 600
Program Services _§ 14'000 s00
Mangement and General, Fundraising £ ' H
Total Expenses S 100 w  E
% of Program Services & 1000 g
% of Management and Other :é- 8,000 WG
% of Revenue Exceeding Expenses & 6000 200
P
(7,3 8| FINANCIAL COMPOSITE SCORE g :ZZZ | 100
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