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School Comprehensive Education Plans (SCEPs) will be reviewed by NYSED according to the criteria listed below to ensure that the plans meet the Department’s minimum expectations.  For ideas on how to enhance a plan, school teams should refer to the SCEP Rubric.  
School teams in the CSI model will complete the form with their NYSED liaison.  NYSED will only verify that the plan has met minimum expectations if all of the indicators below have been met.  
School teams in the ATSI and TSI models are encouraged to complete the form with the District.
	MINIMUM EXPECTATIONS
	Revision Required to Meet Minimum Expectation
	Minimum Expectation Met

	Key Strategies
	The SCEP includes 2-5 Key Strategies:
· At least one must be Instructional; and
· Non-Instructional Key Strategies cannot outnumber Instructional Key Strategies.
Each Key Strategy falls into one of the following categories:
· Something new to the school; or
· An expansion of an existing practice to a wider audience; or
· A refinement of an existing practice that will differ from previous years.
	|_|
	|_|

	Key Strategies: Why?
	The plan outlines the root cause analysis and specific data that informed the selection of the identified Key Strategies.
For strategies that are being expanded, the plan explains where the practice has been successful and how expanding implementation in the upcoming year will lead to improvement.  
For strategies that are being refined, the plan explains the current practice and how modifying implementation in the upcoming year will lead to improvement
	|_|
	|_|

	Implementation
	For each Key Strategy, the plan outlines a sequence of progressive steps detailing how activities will unfold throughout the year, including the progression of training and support.
	|_|
	|_|

	Progress Monitoring
	Each Key Strategy includes at least one Early Progress Milestone directly aligned with it. 
Early Progress Milestones reflect changes that could reasonably occur as a result of the Key Strategy within 6-10 weeks. 
Each Key Strategy has at least one Mid-Year Benchmark and one End-of-the-Year Target that will allow the school to determine the direct impact of that strategy. 
There is clear alignment between the mid-year and end-of-year targets.  The Mid-Year Benchmark(s) will allow the school to know whether they are on track to achieve their End-of-the Year target(s).
If previous data exists, the targets represent improvement over the most recent data.
For quantitative measures, the school has identified the measurement tool and the specific target they hope to achieve. For qualitative targets, the school has identified clearly observable improvements they will look for to determine success.
	|_|
	|_|

	Performance Targets
	The plan includes Mid-Year Benchmark and End-of-Year Performance Targets that identify the overall improvements in student outcomes from the combined impact of the Instructional/ Non-Instructional Key Strategies.
There is clear alignment between the mid-year and end-of-year targets.  The Mid-Year Benchmark(s) will allow the school to know whether they are on track to achieve their End-of-the Year target(s).
Targets are ambitious to move the school forward (if previous data exists, the targets represent improvement over the most recent data).  Targets are also realistic based on historical trends.
The school has identified the measurement tool and the specific target they hope to achieve when reviewing their data. 
	|_|
	|_|

	Spring Survey Targets
	The plan includes at least one Spring Survey Target designed to indicate change in stakeholder perceptions.
Responses to the question(s) identified clearly connect to the strategies in the plan.
If previous data is available, the desired responses represent improvement over previous responses.
	|_|
	|_|

	Our Team’s Process
	School leaders, teachers, and at least two parents/persons in parental relation who are not employees of the school have directly contributed to the plan and are listed within it.
At least one parent and two teachers participated in the Needs Assessment activities and attended at least one of the plan writing meetings.
	|_|
	|_|

	Learning as a Team
	The plan describes when the school team completed the Envision-Analyze-Listen Needs Assessment and identifies how the Student Interviews informed the plan.
	|_|
	|_|

	Evidence-Based Intervention
	The plan identifies at least one Evidence-Based Intervention that meets the definition under ESSA.
	|_|
	|_|


Schools in the CSI models
	Civic Empowerment Project
(CSI)
	The plan identifies the Civic Empowerment Project the school has selected for the 2025-26 school year.  
	|_|
	|_|



Schools in the ASTI and TSI models
	Subgroup 
Success 
(ATSI and TSI)
	The plan identifies strategies that will support success for the subgroup(s) identified for ATSI or TSI.  

The plan outlines how the team incorporated the perspectives of those closest to the identified subgroup (s).   


	|_|
	|_|


Verification Status (To be Completed by NYSED)
[bookmark: Check1]|_|  NYSED verifies that the SCEP submitted meets the minimum expectations listed above.
[bookmark: Check2]|_|  The SCEP submitted has been returned to be updated.  Please provide the following evidence and resubmit by <Insert Date>

	EVIDENCE STILL NEEDED:
· 
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